MAIB - rog npo3payHoro cocraBa akLiMoHepoB
U cTpaTterun, aganTUpoBaHHOU K HYXXA4aM KNIUEHTOB

2 okmAbps 2018 200a Moldova Agroindbank nony4yun Hoebix YneHo6 6
cocmaee akyuoHepos, Nocjie mozo, KaKk nakem akyuti 8 pasmepe 41,09%
om ycmaeHo20 kanumana 6aHka 6bin1 6bicmasieH HA AyKYUOH.

HEIM Partners Limited, mexayHapoaHbiii
KOHcopunyMm, cocToAalmn 13 EBponenckoro
6aHKa PeKOHCTPYKUMM 1 pa3Butusa, Horizon
Capital n AB Invalda INVL, ctan HOBbIM aKkuu-
oHepom MAIB, uTo NprHecno psag BO3MOXHO-
CTell ANA KNNEHTOB, MAPTHEPOB 1 ANA pa3Bu-
A Moldova Agroindbank.

PEAJIN3YA 3TN BO3MOXHOCTHU,
3A 365 IHEA KOMAHJE MOLDOVA
AGROINDBANK YAANOCb:

B ob6ecneuntb Ha 100% MpPO3pPaYHOCTb
CTPYKTYpPbl aKLIMOHEPOB;

H BHeApuWTb BbICOKME MPUHLMMbI KOp-
NopaTUBHOIO yNpaBfeHus;

H BbIATW N3 NMOA peXnma cnelmanbHoro
HaA30pa, yctaHosneHHoro HBM;

H yBenMuuTb cToMmocTb akumn MAIB o
6ecnpeLefeHTHOro YPOBHS;

H npvBfeYb HOBbIX KTMEHTOB U NapTHe-

POB MO Pa3BUTUIO;
MOBbLICUTb  KOHKYPEHTOCMOCOOHOCTb
noptdena 6aHKOBCKUX NPOAYKTOB 1
YCNyr, BHepWUTb HOBble MPOLYKTbI:
LiberCard, Espresso, HoBble ¢yHKLUN
MobunbHoro npunoxerna MAIBank
nap.;

YBENNUNTb KOMMYECTBO KJIMEHTOB B
undpoBolri 06nacT U MNPOAOCITIKUTD
oundpoBKy 6AHKOBCKIMX YCIyr 1 NPo-
LYKTOB;

YBENNUNTb KpeauTHbIl noptdenb u
NPOJOIXKUTb COKpalaTb noptdenb
NAOXNX KPeLUTOB;

BO30OGHOBUTb [JOCTYM K/VMEHTOB K
HeCKOMbKMM  IMHMAM  GUHaHCKpoO-
BaHVA U3 MEXAYyHapOAHbIX WCTOY-
HVKOB, BKIIlOYas KPEeAWUTHYI JIVHWIO
EU4Business, yBennmuntb BO3MOXHO-
CTV rapaHTUPOBaHKA TOPrOBAN U T. 4.
HauaTb NpoLecc pecTpyKTypu3auum
OU3HEC-NIUHWIN 1N CTPYKTYpPbI, YTOObI
6bITb GNIVXKE K KIIMEHTaM 1 COOTBET-
CTBOBATb VX OXKULAHVIAM;

BHeAPWUTb JeCATKM NPOEKTOB KOpMo-
paTVBHOWN COLManbHON OTBETCTBEH-

HOCTM AnA Noaaep Kk obpasoBaHUsA

N KYNbTYpbl, CMIOPTa U OKpy»KatoLLen

cpegpl;

H VHULUMPOBATL NMPOEKTbI, NpermylLLe-
CTBA KOTOPbIX OYAYyT OLyTUMbI B 6511-
XKanwee Bpemsa knreHtamum MAIB.

«3a nocnefHuUi rog y Hac 6b110 MHOTO AO-
CTVPKEHWIA, N Mbl MPUHECN HOBble NpPenumy-
LecTBa KnmeHTam. Muccua komaHgbl Moldova
Agroindbank Ha nepcnekTumBy - co3gaTtb fJobaB-
NEHHY0 CTOUMOCTb [NA KNMEHTOB, NMapTHEPOB
N COTPYAHMKOB. fl LeHI0 TOT $aKT, UTo HOBble
aKUMOHepbl noaaepany ¢ caMoro Havana v
MPOAOMKAT NOAAEPXKMBATL U3MEHEHNS, CMO-
cob6CTBYIOLME aKTMBM3aLMMN Pa3BUTUA GaHKa
1 ero 6usHeca, NPOABMUrAlOT HOBbIE MPOEKTbI,
HanpaBneHHble Ha aKTMBU3aALMIO U TEXHONO-
rm3aumio 6aHKa, 4Tobbl onepeanTb OXMaaHUA
KNreHToB», - 3aaBun lNpencepatens [Mpasne-
HuA Moldova Agroindbank Cepreii Ye6oTapb.

CornacHo 6u3Hec-cTpaTernu, KomaHpa
MAIB no-npexHemy BHefpsaeT nyuwme CTaH-
HapTbl B 6AHKOBCKO-GUHAHCOBOM CeKTope Ans
NpefoCTaBEHNA  KIMEHTaM  KauyeCTBEHHbIX
6aHKOBCKMX MPOAYKTOB W YCNyr U ANnA Noj-
[epKKu brsHeca 1 cooblecTBa.



