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Indicatorii Financiari ai bancii (Grupului)

(in baza Situatiilor Financiare Consolidate pentru exercitiul incheiat la 31 decembrie 2016
intocmite conform Standardelor Internationale de raportare Financiard)

Financial Ratios of the bank (Group)

(Based on the Consolidated Financial Statements for the fiscal year ended 31 December 2016
prepared in accordance with International Financial Reporting Standards)

Indicatori Unitatea de
Ratios masura 31.12.2016 31.12.2015
Unit of measure
Total active mii MDL
Total assets MDL thousand 19,865,076 18,449,372
Total capltal propriu mii MDL 3,262,340 2959,279
Total equity MDL thousand
Profit net al exercitiului financiar mii MDL
’ 407,2 4,7
Net profit for the year MDL thousand 07,238 384,759
Rentabilitatea activelor (dupa impozitare) % 21 23
ROA (after tax)
Rentabilitatea capitalului (dupa impozitare) % 13.1 13.9
ROE (after tax)
Credite acordate clientilor mii MDL 9,652,416 10,329,059
Loans to cusomers MDL thousand
Creante aferente leasing-ului mii MDL
Lease receivables MDL thousand 172,518 263,934
Active financiare disponibile pentru vanzare mii MDL
174, 153,7
Financial assets held for trading MDL thousand 095 23,769
A.ctlve' financiare pastrate pana la scadenta mii MDL 2104017 688,879
Financial assets held to maturity MDL thousand
Datorii catre clienti mii MDL 15,412,375 14,044,541
Due to customers MDL thousand
inclusiv persoane fizice mii MDL
including individuals MDL thousand 11,413,642 10,602,850
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Mesajul Presedintelui Consiliului Bancii
Message by the Chairman of the Bank’s Council

Doamnelor si domnilor,

Activand in conditii macroeconomice dificile, sistemul
bancar al Republicii Moldova a inregistrat, in anul 2016,
tendinte de dezvoltare, confirmand stabilitatea si
capacitatea de a finanta in continuare economia tdrii.

Astazi, putem afirma cu  certitudine ca
BC Moldova Agroindbank SA a reusit sa treaca cu
succes testul de rezistenta si sa demonstreze o
performanta financiara puternica. Acest fapt, in primul
rand, se datoreaza managementului superior si tuturor
angajatilor bancii, care au dat dovada de perseverenta
si tenacitate, mentinand pozitia de lider al MAIB in
sectorul financiar-bancar.

In numele actionarilor, remarc cu satisfactie c&
strategiile si conceptele elaborate pentru anul trecut au
fost transpuse in practica, performantele fiind punctul
forte care caracterizeaza activitatea bancii pentru
aceasta perioada.

Totodata, trebuie sd remarc ca Moldova Agroindbank
permanent imbundtateste si modernizeaza serviciile
prestate, consolidandu-si statutul de banca orientata
spre clienti.

Consiliul bancii acorda si o atentie sporita transparentei
activitatii  sale si  imbunatatirii  sistemului  de
management corporativ, realizand importanta acestor
actiuni, nu numai pentru dezvoltarea unei afaceri de
succes, dar,de asemenea, pentru consolidarea increderii
clientilor si partenerilor in BC Moldova Agroindbank SA.

Cu stima,

Victor Miculet,
Presedintele Consiliului Bancii

V7

Ladies and Gentlemen,

Despite  difficult macroeconomic  conditions,
Moldova'’s banking system has managed to develop
and confirm its capacity to further finance the
national economy.

Today, we can assert without doubt that
BC Moldova Agroindbank SA has successfully
passed a difficult stress test and displayed strong
financial performance. This is primarily due to the
top management and employees of the bank, who
were perseverant and tenacious enough to maintain
MAIB’s leading position in the financial-banking
sector.

On behalf of the shareholders, | am satisfied to
acknowledge that the strategies and concepts for
2016 were fully implemented, and performances
achieved are the strong point of the bank’s activity
over this period of time.

It is also worth pointing out that Moldova
Agroindbank continuously improves and upgrades
its services, taking efforts to consolidate its status of
customer-oriented bank.

The Bank’s Council pays increased attention
to the transparency of the bank’s activity and
optimization of the corporate management system,
as it is aware of the importance of such actions for
the development of successful business and for
strengthening the confidence of customers and
partners in Moldova Agroindbank.
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Sincerely,

Victor Miculet,
Chairman of the Bank’s Council
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Mesajul Presedintelui

Comitetului de Conducere al Bancii
Message by the Chairman of the Management Board

Stimati Domni, Doamne,

Anul 2016 a avut o semnificatie aparte pentru BC
Moldova Agroindbank SA, dar si pentru sectorul
bancar, in general.

Moldova Agroindbank a celebrat 25 de ani de
activitate si dezvoltare in conditiile economiei de
piata, ca si sistemul bancar al tdrii. Aniversarea a
coincis cu reforma profunda si dureroasa, pe alocuri,
a sistemului bancar, care desi a fost lansata intr-o
perioada de criza economica, este foarte importanta
pentru asigurarea stabilitatii sistemului bancar al tarii
si pentru restabilirea increderii si imaginii pozitive.

in aceste conditii, echipa MAIB si-a consolidat la maxim
eforturile pentru a face fata tuturor provocarilor si
testelor la care a fost supusd, precum si pentru a
implementa cu succes planul de afaceri al bancii.
Astfel, au fost intreprinse actiuni ferme din partea
conducerii, sustinute de eforturile duble ale tuturor
angajatilor Moldova Agroindbank, de receptivitatea
membirilor Consiliului Bancii si a tuturor actionarilor,
clientilor si partenerilor.

Atentia sporita din partea autoritdtilor de
supraveghere si control, la care a fost supusa banca
in aceasta perioada, nu a facut decat sa demonstreze
cad MAIB este o institutie cu gestiune manageriald
de Tnaltd calitate si activitate operationald curata, cu
situatie financiara stabild si durabild, cu o baza solida,
care poate face fata oricaror dificultati.

In acelasi timp, pe interior, au fost intreprinse actiuni
pentru a spori si mai mult cadrul de guvernare
corporativa, managementul riscurilor si eficienta
operationald, precum si controlul intern in vederea
prevenirii si contracardrii eventualelor amenintari
pentru securitatea afacerii.

Pentru a-si indeplini onorabil functia de bazd -
sustinerea dezvoltarii sectorului de afaceri — Moldova
Agroindbankamodificatmodelul debusiness, punand
accentul pe un nivel foarte inalt de profesionalism in
intreaga sa structura.

Aceasta abordare a asigurat aprofundarea proceselor
de dezvoltare a bdncii: modernizarea continua a
retelei fizice, dezvoltarea si consolidarea retelei de
carduri, dar si a bazei tehnologice, ceea ce i-a permis
sa-si mentinad statutul de cea mai tehnologizata si
inovativa banca din Republica Moldova.

Ladies and Gentlemen,

The year 2016 was of special importance for both BC
Moldova Agroindbank SA and the banking sector as
awhole.

MAIB marked its 25th anniversary of development
within the market economy system. The anniversary
coincided with a deep and, at times, painful reform of
the banking system, which in spite of being launched
during a time of economic crisis, is very important for
ensuring the system’s stability, restoring confidence
in it and winning back its positive image.

Under these circumstances, the bank’s team has
made tremendous efforts to handle the multiple
challenges and get through the tests it was subject to,
as well as to make sure that the bank’s business plan
is implemented successfully. Thus, the leadership of
the bank took decisive actions, which were backed by
the sustained efforts of all employees, responsiveness
of the members of the Bank’s Council, along with the
support of all shareholders, customers and partners.

The increased attention from supervisory and control
authorities has only confirmed the bank’s highly
qualitative management system, accurate and
transparent operations, which, along with a steady
and sustainable financial situation, based on a solid
foundation, are able to successfully cope with any
difficulties.

At the same time, a number of actions have been
taken within the bank to strengthen even more the
corporate governance framework, risk management
and operational efficiency, as well as internal control
in order to prevent and counteract potential threats
to business security.

To accomplish its core function - supporting the
development of the business environment - Moldova
Agroindbank hasamendedits business model, putting
emphasis on a very high level of professionalism
within its entire network.

Such an approach allowed enhancing the bank’s
development processes: continuous modernization of
its physical network, development and consolidation
of its card network, as well as its technological basis.
All these helped MAIB maintain its status of the most
high-tech and innovative bank in Moldova.
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Sediul Primdriei Municipiului Chisindu. inceputul sec.XX. Arhitect A. Bernardazzi

Headquarters of Chisinau City Hall. Late 20th century. Architect A. Bernardazzi.
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Mesajul Presedintelui Comitetului de Conducere al Bancii | Message by the Chairman of the Management Board

Eforturile intregii echipe s-au materializat in rezultate
pe masurd, care au consolidat pozitia MAIB de banca
sistemica si lider al pietei bancare. Astfel, peste 700
mii de moldoveni sunt, in prezent, clienti ai MAIB. n
pofida situatiei tensionate atat in sectorul financiar-
bancar cat si in cel economic, Moldova Agroindbank
si-a sporit cotele de piatd la cei mai importanti
indicatori, atingand o cotd de 27.1% la active, 28.1%
la depozite, 30.5% la credite. Este important de
mentionat si calitatea portofoliului de credite al MAIB,
creditele neperformante, care la 31 decembrie trecut,
au atins o pondere de 12.15%, fiind mai mica decat
media inregistrata pe sistem de 16.31%.

Rezultatele frumoase obtinute intr-o perioada de
criza au incununat anul aniversar 2016, in care am
celebrat realizdrile obtinute de Moldova Agroindbank
pe parcursul a 25 de ani de activitate. In acest context,
ne-am luat angajamentul de a trece la o noua
etapa in dezvoltarea MAIB: o banca moderna, inalt
tehnologizata, cu o eficienta sporitd, cu o calitate mult
mai inalta de deservire a clientilor, o banca respectata,
care-si merita din plin increderea acordata de clienti
si parteneri.

Avem certitudinea ca datorita strategiei bine gandite
si echilibrate de dezvoltare, echipei consolidate de
profesionisti si sustinerii si intelegerii din partea
actionarilor, acest obiectiv va fi realizat spre binele
bancii, dar si al intregii societdti.

Cu respect,

Serghei Cebotari,
Presedintele Comitetului de Conducere

The efforts of the whole team strengthened MAIB's
position as a systemically important bank and leader
on the banking market. In this regard, more than
700,000 Moldovan citizens are currently the bank’s
customers. Despite the tense situation in both the
financial-banking and economic sectors, Moldova
Agroindbank extended its market shares for the most
important ratios, reaching 27.1% in assets, 28.1% in
deposits and 30.5% in loans. It is worth noting that
the quality of the bank’s loan portfolio has improved
as well, with the non-performing loans standing at
12.15% as of 31 December 2016, whereas the average
ratio per system was 16.31%.

All these giant efforts taken during a crisis period
brought about great results, which crowned the year
when MAIB celebrated its 25th anniversary. In this
context, the leadership of the bank has committed
to shift to a new development stage and to take
concerted efforts to strengthen its status of modern,
high-tech, increasingly efficient bank, providing
high quality service to all its customers, a bank that
is respected and which fully deserves the confidence
and trust of its customers and partners.

We are confident that our well thought-out and
balanced development strategy, as well as the efforts
of our consolidated team of professionals along with
the support and understanding of our shareholders,
will enable us to accomplish this goal for the benefit
of the bank and society as a whole.

Sincerely,

Serghei Cebotari,
Chairman of the Management Board
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SCRIEM ISTORIA 25 ANI!

BC Moldova Agroindbank SA a fost fondatd pe 8 mai 1991. In acest timp, MAIB a pus accentul pe deschidere,

credibilitate reciprocd si onestitate in relatiile cu clientii, pe calitatea produselor, serviciilor §i a sistemului de

deservire. La 25 de ani de activitate, Moldova Agroindbank este privitd ca un pilon al sistemului bancar din

Republica Moldova, ldsand amprente vizibile in evolutia acestuia si detindnd pozitiile de top dupd volumul de
active, credite si depozite ale persoanelor fizice.

1991 - 1996

In anul in care Republica Moldova si-a declarat independenfa a fost creatd banca cu numele
BC Moldova Agroindbank SA, la baza cdreia a stat reorganizarea Reprezentantei din Moldova a Bdncii
Agroindustriale a URSS. Banca obtine licenta pentru desfasurarea operatiilor bancare, inclusiv in valutd
strdind. Dupd ce in 1993 Republica Moldova a trecut la valuta nationald, MAIB si-a recalculat toate activele
si pasivele, pornind de la raportul 1 leu = 1.000 ruble. La acel moment, capitalul statutar constituia 9,7
mlrd. ruble. In acelasi an, banca devine fondator al Bursei de Valori din Moldova. MAIB, fiind orientatd, in
special, spre businessul agroindustrial si-a largit gama de servicii prestate si obtine treptat statutul de bancd
universald. Moldova Agroindbank devine si membru-fondator al fondurilor de privatizare ,, Agrofond”,
»Dividend” si al corporatiei ,Vininvest”. Totodatd, in anul 1994, banca a evaluat independent portofoliul de
credite, in conformitate cu standardele bancare internationale, efectudnd primele defalcdri in fondul de risc
in volum de 30 mil. lei. In urmdtorul an, MAIB a continuat evolutia in domeniul proceselor bancare prin
aplicarea bilantului zilnic, a contului corespondent unic si a postei electronice, ceea ce permite efectuarea
decontdrilor in termen de o singurd zi bancard. Banca a fost conectatd la sistemele informationale REUTER
si SWIFT. Moldova Agroindbank a semnat si primul acord cu BERD privind valorificarea unei linii de
credit in sumd de 20 mil. dolari, destinatd sustinerii businessului mic si mijlociu. In anul 1996, Moldova
Agroindbank deja era declaratd lider in sistemul bancar din Republica Moldova dupd mdrimea capitalului
normativ, operatiile de credit si volumul total al decontdrilor efectuate in interiorul {drii, precum si
dupd volumul, dar si calitatea tranzactiilor internationale. In cadrul bdncii s-a creat ,Comitetul pentru
gestionarea activelor si pasivelor”.

1997 - 2001

BC Moldova Agroindbank SA pune temelia dezvoltdrii pietei interbancare de credite din fard, devenind un
participant activ al piefei investitiilor corporative. In anul 1997, banca si-a inregistrat primul logo oficial la Agentia
de Stat pentru Proprietatea Intelectuald, care a reprezentat-o pe parcursul a aproape 17 ani, pand la rebranding-ul
din 2015. Anul 1998 a fost marcat de criza financiard, care zguduise tdarile CSI, insd Moldova Agroindbank reuseste
sd inregistreze o crestere a indicatorilor financiari. Banca a inceput sd efectueze operatii forward de tipul overnight
si swap cu bancile din strdindtate. Au fost puse bazele structurdrii segmentului corporativ de clienti, iar in cadrul
unui parteneriat strategic MAIB a inceput colaborarea cu concernul Sudzucker (Germania). Pe 5 ianuarie 1999
banca a inregistrat domenul si site-ul oficial: www.maib.md. Portofoliul de credite, la acea perioadd, definea o
pondere de 30% pe intreg sistemul bancar al Republicii Moldova. Baza de clienti sporise cu 10%, atingdnd cifra de
84 mii de persoane fizice si juridice. In anul 2000 au fost puse bazele companiei de procesare a cardurilor bancare,
fiind desfasuratd activitatea de lansare a pldtilor prin intermediul cardului. Adunarea generald a actionarilor, in
acelasi an, confirmd BERD si Western NIS Entreprise Fund in calitate de potentiali investitori strdini ai bancii, iar
un an mai tdrziu institutiile financiare au investit in capitalul statutar al acesteia, obtinand 9.8% si, respectiv, 9.9%
din actiuni. Moldova Agroindbank obtine si prima distinctie de ,,Cea mai bund bancd din Moldova” din partea
revistei ,,Euromoney”. Totodatd, banca desfdsoard o intensd activitate de caritate, ceea ce in conditiile unei {dri in
curs de dezvoltare, a jucat un rol social important.
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Scriem istoria 25 ani! | 25 years of dignified history!

25 YEARS OF DIGNIFIED HISTORY!

BC Moldova Agroindbank SA was created on 8 May 1991. Since then, MAIB has laid the emphasis on openness,

reliability and honesty in relations with customers, on the quality of products and services. At its 25th anniversary,

MAIB is viewed as a pillar of Moldova’s banking system, playing an important role in its evolution and topping the
most important rankings in terms of assets, loans and private deposits.

1991 - 1996

The bank named Moldova Agroindbank was created the year when the Republic of Moldova declared its
independence. The bank was founded through reorganization on the basis of the Moldavian subsidiary of the USSR
Agroindustrial Bank. The institution obtained its license for banking operations, including in foreign currency. As
in 1993, the Republic of Moldova introduced its national currency, all assets and liabilities of Moldova Agroindbank
were recalculated, proceeding from the ratio 1 leu= 1 000 rubles. At that moment the statutory capital of the bank
was 9.7 billion rubles. The bank became a founder of the Moldovan Stock Exchange. Initially, Moldova Agroindbank
was mainly focused on the sector of agricultural business. Gradually, it extended its range of services, turning into
a universal bank. The bank became a founder of the privatization funds “Agrofond” and “Dividend” and of the
corporation “Vininvest”. The bank was for the first time audited in accordance with international accountancy
standards. It started evaluating independently its loans portfolio in accordance with international banking standards,
recording for the first time an allowance for loan losses of 30 min MDL. In 1995, Moldova Agroindbank developed
banking processes by putting in place a daily balance sheet, a single correspondent account and the e-mail, which
allowed making settlements in a single business day. The bank was connected to the information systems REUTER
and SWIFT. MAIB signed the first agreement with the EBRD on a credit line of 20 million dollars to support small
and medium-sized enterprises.

In 1996, Moldova Agroindbank was holding the leading position in the banking sector in terms of regulatory capital,
lending operations and total amount of settlements inside the country, as well as in terms of quality of international
transactions. The bank also created the Asset and Liability Committee (ALCO).

1997 - 2001

Moldova Agroindbank laid the basis to the development of the interbank lending market in Moldova and became
an active player on the market of corporate investments. It was in 1997 that Moldova Agroindbank for the first time
officially registered its logo with the State Agency of Intellectual Property Protection (AGEPI), which represented
it until 2015. Despite the financial crisis that badly hit the CIS states in 1998, Moldova Agroindbank managed to
ensure an increase in its financial ratios. The bank launched overnight and swap forward operations with foreign
banks. The bank laid the basis to its corporate segment, starting cooperation with the German concern Sudzucker
within a strategic partnership. On 5 January 1999, the bank had its domain and official website www.maib.md
registered. MAIB’s share on the loan market was 30%. The number of its customers increased by about 10%,
amounting to 84,000 individuals and legal entities. In 2000, the basis for the card processing company was laid,
and card payments were launched. The same year, the General Assembly of Shareholders confirmed the EBRD
and Western Nis Enterprise Fund as potential foreign investors of the bank. One year later, the two institutions
invested 9.8% and 9.9% in the bank’s equity. The bank also won the first title of the best bank in Moldova awarded
by Euromoney. Concurrently, the bank was committed to charity, which had a strong impact on the development
of the country.
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2002 - 2006

BC Moldova Agroindbank SA a fost prima bancd din Republica Moldova, care a infiintat o companie de leasing,

presedinte al acesteia fiind ales vicepresedintele béncii, Serghei Cebotari. In anul 2002 a fost creat si Centrul de

business, care a adoptat filosofia deservirii individuale a clientilor corporativi, inclusiv atragerea depozitelor,
gestionarea lichiditatii, operatiilor valutare etc.

Moldova Agroindbank devine membru al sistemului VISA International si isi extinde gama produselor in baza

cardurilor bancare. In anul 2004, numdrul total al clientilor atinge cifra de 200 mii de persoane fizice si juridice.

Baza de depozite a sporit cu 47% in comparatie cu anul 2003, in primul rdand pe segmentul retail, iar depozitele

persoanelor juridice s-au majorat cu 60%. In urmdtorul an, banca isi concentreazd eforturile asupra dezvoltdrii

retelelor electronice de vanzare a produselor bancare. Spre sfarsitul anului, MAIB ingloba 92 de puncte fizice de

vanzare a produselor bancare si 383 de puncte electronice. In 2006, BERD si Western NIS ies din capitalul béncii,
vanzandu-si actiunile.

2007 - 2011

Incepand cu anul 2007, persoanele fizice pot gestiona conturile de depozit in orice filiald a béncii pe intreg teritoriul
tarii, iar in calitate de proiect-pilot este demarat serviciul Internet-Banking. Totodatd, in premierd, Moldova
Agroindbank lanseazd carduri cu cip VISA si MasterCard. Pentru prima oard pe piafa bancard este aplicatd
solutia serviciului Cash-In cu posibilitatea de achitare a creditelot, suplimentare a conturilor curente si depozite
prin terminale de platd. Se dezvoltd sistemul de deservire a clientilor prin telefon, fiind create serviciile InfoCentru
si InfoTel. In perioada 2007-2011, banca a incheiat mai multe acorduri de finantare cu Fondul European pentru
Europa de Sud-Est, Banca Mdrii Negre pentru Comert si Dezvoltare, Corporatia Financiara Internationald si
BERD pentru creditarea businessului mic si mijlociu. La fel, Moldova Agroindbank a obtinut dreptul de a gestiona

2 A

conturile Fondului "Provocdrile Mileniului” in cadrul programului Compact in volum de 262 mil. dolari.

2012 - 2016

23]

Demareazad proiectul “Filiala virtuala” - MAIB - Online, care a imbinat toate serviciile oferite de bancd la distanta.
Moldova Agroindbank obtine statutul de membru al Asociatiei Europene de Business. In 2013, presedinte al
Comitetului de Conducere este ales Serghei Cebotari, iar banca devine unul din cei mai mari angajatori din Moldova,
oferind peste 1500 de locuri de muncd. In 2014 a fost semnat acordul de parteneriat cu compania americand
American Express, Moldova Agroindbank devenind reprezentant exclusiv in Moldova cu dreptul de acceptare si
emitere a cardurilor bancare cu marca American Express. Banca lanseazd un nou produs - Bancassurance. In
urmatorul an, MAIB isi schimbd logoul si incepe campania de rebranding. Moldova Agroindbank obtine prin
licitatie dreptul de deservire a trezoreriilor teritoriale, institutiilor vamale si incepe deservirea unui nou segment
de clienti — beneficiari de plati sociale. Reteaua fizicd a bdncii atinge cifra de 104 filiale si 67 de agentii, 214
bancomate, 3025 de POS - terminale, 5 centre non-stop de autoservire bancard si 37 de zone de autoservire.
Banca isi fortificd pozitiile, detindnd cota de 26.3% la active, 28.7% - la credite, 27.8% - la depozite. In 2016,
Moldova Agroindbank a lansat un proces amplu de transformare intr-o banca modernd, orientat spre optimizarea,
centralizarea si automatizarea proceselor de afaceri, sporirea eficientei si calitdtii deservirii clientilor. MAIB este
lider incontestabil pe piata bancard, ocupand pozitia de top in clasamentul eficientei bancare. O atentie sporitd a fost
acordatd si proiectelor de caritate, in ultimii 5 ani fiind extinsd gama acestora: "Burse de Merit” si "Burse de merit
pentru tinerii din familii defavorizate”. Banca sponsorizeazd festivalurile "Maria Biesu”, "Doud inimi gemene”,
Comitetul National Olimpic etc.
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Scriem istoria 25 ani! | 25 years of dignified history!

2002 - 2006

In 2002, Moldova Agroindbank was the first bank in Moldova to set up a leasing company, with the

bank's Vice Chairman Serghei Cebotari being elected as its president. The same year, MAIB created its

Business Center where corporate clients — local and foreign companies from various economic sectors -

were being serviced individually. In 2003, Moldova Agroindbank became a member of VISA International
and the number of card products went up.

In 2004, the total number of customers amounted to 200,000 individuals and legal entities.
The deposits portfolio went up by 47% against 2003, mainly due to the retail segment, with private
deposits increasing by 60%. The next year, the bank doubled its efforts to develop an electronic
sales network. The number of POS terminals increased by 60% and the one of ATMs by 53%. In
late 2005, MAIB had 92 physical points for the sale of banking products and 383 electronic points
(POS and ATM). In 2006, the EBRD and Western Nis withdrew from the bank’s capital, selling their shares

2007 - 2011

Starting from 2007, individuals can open deposits at any of the bank’s branches on the entire territory of the
country and the Internet-Banking service was initiated as a pilot-project. In 2008, for the first time on the market,
Moldova Agroindbank began issuing Visa and MasterCard chip cards and the Cash-In real-soft service was put
in practice, making it possible to pay loans, refill current and deposit accounts via payment terminals. The client
service system via telephone developed as InfoCentru and InfoTel services were created. In 2007-2011, the bank
entered into a number of financing agreements with the European Fund for Southeast Europe, Black Sea Trade and
Development Bank, International Finance Corporation and the EBRD for small and medium-sized enterprises and
for the energy sector. MAIB was also authorized to manage the accounts of the Millennium Challenge Corporation
Fund within the Compact Program of 262 min dollars.

2012 - 2016

The “Virtual Branch —-MAIB Online” project was launched to combine all remote services provided by the bank,
thus facilitating access to them for all categories of customers. In 2013, Serghei Cebotari was elected Chairman of
the Management Board. MAIB became one of the biggest employers in Moldova, offering jobs to over 1,500 people.
In 2015, MAIB signed a partnership agreement with American Express, becoming its exclusive representative in
Moldova licensed to issue and acquire American-Express-branded cards. In partnership with Moldova’s biggest
insurance company Moldasig, MAIB launched the Bancassurance product. In 2016, MAIB changed its logo and
started a rebranding campaign. Following a tender, MAIB won the right to service territorial treasuries and customs
bodies. Its distribution network included 104 branches and 67 agencies. The number of employees exceeded 2,015
at the end of the year. The bank stepped up its position, holding a market share of 26.3% in assets, 28.7% in loans,
27.8% in deposits, including 30.1% in private deposits and 26.2% of all the profit earned by the banking system.
In 2016 MAIB launched a large-scale project aimed at transforming the institution into a modern European bank,
optimizing, centralizing and automating its business processes, enhancing its efficiency and quality of services.
MAIB is an indisputable leader on the banking market, topping the banking efficiency rating. It paid increased
attention to charity projects, extending their number over the past 5 years: “Merit Scholarships” “Merit Scholarships
for students from less well-off families”, the festivals “Invita Maria Biesu” and “Two Twin Hearts”, the National
Olympic Committee, etc.
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REPERE 2016

IANUARIE

JANUARY

Moldova Agroindbank lanseaza serviciul Private
Banking, adresat clientilor persoane fizice cu statut
social important si venituri mari.

Moldova Agroindbank dezvolta serviciile oferite

la distanta si ofera noi posibilitati utilizatorilor
sistemului Internet Banking, care permit efectuarea
platilor in valuta straina.

FEBRUARIE

Moldova Agroindbank launches the Private Banking
service, designed for affluent individuals with high
social status.

Moldova Agroindbank develops remote services
and provides Internet Banking users with new
opportunities, allowing them to make foreign
currency payments.

FEBRUARY

Moldova Agroindbank lanseaza o Campanie
promotionala in sustinerea producatorilor agricoli,
acordandu-le credite, fara gaj, in valoare de pana la
250 mii lei, pentru desfasurarea lucrarilor sezoniere.

Agentia de Rating si Evaluare EVM Group (Estimator-
VM) a plasat MAIB pe primul loc in clasamentul

eficientei bancilor comerciale pentru anul 2015.

MARTIE

Moldova Agroindbank launches a promotional
campaign to back agricultural producers,

offering collateral-free loans of up to MDL 250,000
for seasonal works.

MAIB tops the efficiency ranking of commercial
banks in 2015, according to EVM Group

(Estimator- VM) rating and evaluation agency.

MARCH

Cei mai buni 50 de studenti din institutiile de
nvdatamant superior din tard au intrat in posesia unei
burse in valoare de 12 mii lei fiecare, in cadrul celui mai
longeviv proiect “Burse de Merit’, sustinut de MAIB.

Moldova Agroindbank este recunoscutd, de catre
prestigioasa revistd internationala ,Global Finance’, drept
cea mai buna banca din Moldova, fiind singura institutie

financiara din tard inclusd in Topul celor mai bune banci
de pe pietele emergente din Europa Centrala si de Est.

Moldova Agroindbank lanseaza doua produse noi -
cardul de debit American Express Green si cardul de
debit American Express Gold.

Moldova Agroindbank a participat in cadrul ,Saptamanii
Internationale a Educatiei Financiare’, desfasurata sub

egida Bancii Nationale a Republicii Moldova.

APRILIE

The best 50 students from Moldovan higher
education institutions receive scholarships worth
MDL 12,000 each, within the longest-lived project
Merit Scholarships, backed by MAIB.

The world-known Global Finance magazine awards
Moldova Agroindbank the title of the best bank

in Moldova, being the only Moldovan financial
institution to make it to the ranking of best banks
in emerging markets in Central and Eastern Europe.

Moldova Agroindbank launches two new
products — American Express Green debit card and
American Express Gold debit card.

Moldova Agroindbank participates in Global Money
Week, organized under the auspices of
the National Bank of Moldova (NBM).

APRIL

Are loc deschiderea filialei renovate din orasul
Briceni, dotata cu tehnologii de ultima or3, care
faciliteaza lucrul cu clientii.

MAIB’s renovated branch in Briceni district resumes
operation, being equipped with cutting-edge
technologies to facilitate relations with customers.
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Repere 2016 | 2016 Highlights

2016 HIGHLIGHTS

MAI

MAY

Moldova Agroindbank marcheaza 25 de ani de
activitate printr-o serie de evenimente si campanii
promotionale pentru clientii sai.

La cea de-a 25-a aniversare de la fondare, Moldova
Agroindbank a publicat momente inedite din
activitatea sa in cartea,Scriem istoria”. Cartea are un
tiraj de 1000 de exemplare si este o editie bilingva
romano-engleza.

IUNIE

On the occasion of its 25th anniversary, Moldova
Agroindbank launches a range of events and
promotional campaigns for its customers.

On its 25th anniversary, Moldova Agroindbank

launches the Romanian/English bilingual book

Writing History, with a print run of 1,000 copies.
The book unveils important moments

in the activity of the bank.

JUNE

Moldova Agroindbank a obtinut Premiile Mari la
concursurile “Marca comerciala a anului”si ,Realizari
in domeniul calitatii’, organizate de Camera de
Comert si Industrie in parteneriat cu Agentia de Stat
pentru Proprietatea Intelectuala.

Este redeschisa filiala renovata si
modernizata din orasul Rezina.

Are loc o noua editie a Concursului National de
Business-Planuri pentru tineri, sustinuta de MAIB.

IULIE

Moldova Agroindbank wins Grand Prizes of

the contests Trademark of the Year and Quality
Achievements Award, organized by the Chamber
of Commerce and Industry in partnership with the
State Agency on Intellectual Property.

MAIB re-opens its renovated and upgraded
branch in Rezina district.

MAIB backs a new edition of the National Youth
Business Plan Competition.

JULY

Filiala MAIB Orhei se aliniaza celor mai inalte
standarde, fiind complet renovata, dotata cu
utilaj modern si ajustata la un nivel european de

MAIB branch in Orhei district gets completely
renovated and supplied with modern equipment.
It aligns to the highest standards in the field and

deservire.  reaches a European level of service.
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BC“Moldova Agroindbank”S.A.
The World’s Best Emerging Markets Banks
in Central & Eastern Europe 2016

BC“Moldova Agroindbank”S.A.
BEST COMMERCIAL BANK
MOLDOVA 2016

BC“Moldova Agroindbank”S.A.
TOP 100 BANKS RANKING of the Best
Performing Banks in Southeast Europe
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REPERE 2016

AUGUST

AUGUST

Moldova Agroindbank lanseaza o campanie
promotionala inedita,Calatoreste cu American
Express. Simte avantajele cardului!’, in cadrul
careia pot participa toate persoanele care fsi
doresc sa beneficieze de un card AMEX.

Se deschide o noua agentie, pe str. Calea
Mosilor 4, mun. Chisindu, in nemijlocita
apropiere de “Gara de Nord".

SEPTEMBRIE

In premiere, Moldova Agroindbank launches the
promotional campaign “Travel with the American
Express card. Feel its advantages!” designed for all
those willing to own an

AMEX card.

MAIB opens a new agency in Chisinau,
4 Calea Mosilor Street, near the Northern
bus station.

SEPTEMBER

Moldova Agroindbank incurajeaza si sustine
financiar, traditional, cea de-a XXIV-a editie
a Festivalului International “Maria Biesu’,
demonstrand respectul profund pentru
mogstenirea fara de pret pe care a ldsat-o
Primadona operei nationale.

Publicatia financiara internationala “Global
Banking & Finance Review” a conferit MAIB al
patrulea an consecutiv titlul de ,Cea mai buna
bancd comerciala din Moldova in anul 2016".

Un eveniment important, care va avea impact
asupra realizarii obiectivelor strategice ale
bancii, il constituie expunerea la vanzare,
incepand cu data de 26 septembrie 2016,

prin intermediul Bursei de Valori a Moldovei,

a 36,605 de actiuni ordinare nominative nou-
emise de clasa | (3.53%) si a 389,760 de actiuni
ordinare nominative nou-emise de clasa |
(37.56%), din 28 septembrie 2016, informatia
fiind facuta publica.

BC“Moldova Agroindbank”S.A.
Laureat al concursului
“Pentru realizari in domeniul calitatii”

BC“Moldova Agroindbank” S.A.
Premiul Mare invingatorul concursului
“Marca comerciala a anului”

Moldova Agroindbank provides financial

support for the organization of the 25th issue of
Maria Biesu International Festival, displaying its
profound respect towards the priceless heritage left
by the Prima Donna of the National Opera

of Moldova.

For the fourth year in a row, Global Banking &
Finance Review international financial magazine
awards MAIB the title of Best Commercial Bank
Moldova 2016.

On 26 September 2016, Moldova Agroindbank
puts up for sale, through Moldova Stock
Exchange, 36,605 newly-issued first-class
ordinary nominative shares (3.53%) and 389,760
newly-issued first-class ordinary nominative
shares (37.56%), with the information being
made public on 28 September 2016.

This important event will have a direct impact
on the achievement of the bank’s strategic
objectives.

BC“Moldova Agroindbank”S.A.
Gold Award BACEE 2015 Annual Report
Competition (Banking Association for CEE)
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Repere 2016 | 2016 Highlights

2016 HIGHLIGHTS

OCTOMBRIE

OCTOBER

MAIB este pozitionata pe locul 71 printre cele
mai mari 100 de banci din Europa de Sud-Est,
urcand 11 pozitii comparativ cu anul 2015,
conform studiului realizat de SeeNews Business
Intelligence for Southeast Europe.

Agentia internationala Ria Rating a inclus
Moldova Agroindbank in ,Top 200 banci din
CSI", dupa active.

MAIB avanseaza in implementarea noilor
tehnologii, oferind clientilor sai noi posibilitati
de gestionare a numerarului in MDL/USD/EUR,
prin intermediul ATM-urilor Cash-in/Cash-out.

Moldova Agroindbank a fost distinsd cu
Premiul de Aur al Asociatiei bancilor Europei
Centrale si de Est pentru prezentare excelenta,
transparenta si dezvaluire exhaustiva a
informatiei in Raportul Anual pentru 2015.

NOIEMBRIE

MAIB ranks 71st among top 100 banks from
South Eastern Europe, going up 11 positions,
against 2015, according to the survey
Intelligence for Southeast Europe conducted
by SeeNews Business.

Ria Rating international agency includes
Moldova Agroindbank on Top 200 CIS Banks,
based on assets.

MAIB excels in the implementation of new
technologies, offering its customers new
opportunities to manage their MDL/USD/EUR cash
at Cash-In/Cash-Out ATMs

Moldova Agroindbank is awarded the Gold

Award of the Banking Association for Central and
Eastern Europe (BACEE) for excellent presentation,
transparency and exhaustive disclosure of
information in the 2015 Annual Report.

NOVEMBER

Moldova Agroindbank incepe emiterea
cardurilor premium VISA Gold si Visa Platinum.

MAIB a inaugurat un nou Centru de autoservire
bancara ,24 din 24", amplasat in sectorul Centru
al capitalei, in apropierea celor mai importante
artere.

DECEMBRIE

Moldova Agroindbank starts the issuance of VISA
Gold and Visa Platinum cards.

MAIB inaugurates a new 24/7 Self-Service
Centre, in Centru district of Chisinau, in the
proximity of the most important

streets.

DECEMBER

Moldova Agroindbank si Centrul de Informatii
Universitare organizeaza programul “Burse
pentru Viitorul Tau!’, editia 2016.

Moldova Agroindbank lanseaza pagina web
dedicata actualilor si potentialilor posesori de
carduri bancare American Express.

Moldova Agroindbank and the Educational Advising
Center hold the 2016 edition
of the Scholarships for Your Future program.

Moldova Agroindbank launches a web page
for current and potential American Express
card owners.
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Viziunea si Misiunea bancii | Vision and Mission of the Bank

1. PREZENTAREA GENERALA A BANCI|

OVERVIEW

1.1 Viziunea si Misiunea bancii

VIZIUNEA BANCII

Ne propunem sda devenim un grup financiar
internatonal, sé ajungem lider pe pietele-tinta si sa
devenim prima optiune pentru stakeholderii nostri.

MISIUNEA BANCII

Noi consideram ca scopul nostru primordial este
oferirea fiecdrui client a celor mai complexe si
calitative servicii bancare prin implementarea celor
mai inovative si performante solutii.

Clientii reprezinta cel mai mare tezaur si cea mai mare
valoare a bancii noastre. Aceasta atitudine constituie
temelia increderii neclintite de care se bucura banca
din partea clientilor. Recunostinta pentru increderea
acordata ne inspird si ne alimenteaza puterea spre
satisfacerea asteptarilor crescande ale clientilor, iar
profesionalismul, competenta si eficienta echipei
sunt calea succesului in realizarea acestui obiectiv.

Noineangajamsa mentinem cele maiinalte standarde
profesionale si etice, garantand nivelul superior de
integritate si guvernanta corporativa. in acelasi timp,
ne vom conforma mereu schimbarilor de calitate,
pastrand si consolidand stabilitatea si pozitia de
lider incontestabil. Administrarea businessului intr-o
maniera de inalta responsabilitate va sta permanent
la baza credrii valorilor durabile in interesul clientilor,
angajatilor, actionarilor si societatii in ansamblu.

1.2 Strategia generald de afaceri a
bancii, pentru anii 2017 = 2019

Strategia BC Moldova Agroindbank SA pentru
anii 2017 - 2019 este orientata spre dezvoltarea
organica a bancii, consolidarea pozitiei de lider
incontestabil pe piata locala si sporirea rentabilitatii
financiare a bancii, prin fortificarea relatiei cu
clientii, reorganizarea modelului de business
si transformarea ampld a proceselor de afaceri,
sustinute de tehnologii informationale moderne si
solutii inovative implementate de o echipa formata
din cei mai buni profesionisti.

Banca urmeaza sa realizeze obiectivele strategice
stabilite, prin utilizarea eficienta a resurselor umane,
materiale si financiare disponibile, diminuarea
expuneriilariscuri, valorificarea eficienta aavantajelor
sale competitive si diferentierea de concurenti.

Conceptul strategiei bancii se va axa pe 4 perspective
strategice (Financiara, Clienti, Procese, Cunoastere si
Dezvoltare):

1.1 Vision and Mission of the Bank

VISION OF THE BANK

We aim to become an international financial
group, with a leading position on target markets
and always be the first choice for our stakeholders.

MISSION OF THE BANK

We believe that our top goal is to provide the most
complex and best quality bank services to each
and every customer by implementing cutting-edge
solutions.

Customers are the most valuable treasure of the
bank. This belief is the milestone of the steady
confidence the customers display towards the bank,
which inspires us and gives us power to meet the
increasing expectations of our customers, whereas
the professionalism, competence and efficiency of
the team pave the way to success for the achievement
of this objective.

We commit to stick to the highest professional and
ethical standards, guaranteeing a high integrity
level and the observance of corporate governance.
At the same time, the bank will always comply with
quality changes, maintaining and strengthening its
stability and stance of indisputable leader. The highly
responsible management of the bank’s business
will always represent the foundation of sustainable
values in the best interests of customers, employees,
shareholders and society, as a whole.

1.2 General business strategy
of the bank for 2017-2019

The strategy for 2017 - 2019 targets the organic
growth of BC Moldova Agroindbank, consolidation
of its indisputable leading position on the local
market and increase in its financial profitability, by
strengthening its customer relations, reorganizing its
business model and ensuring a deep transformation
of business processes, along with theimplementation
of modern information technologies and innovation
solutions by a team of best experts.

To accomplish its strategic objectives, MAIB will
make efficient use of available human, material and
financial resources. It will also diminish risk exposure,
turn to good account its competitive advantages and
differences against its competitors.

The concept of the bank’s strategy will focus on four
strategic prospects - Finance, Customers, Processes,
Knowledge and Development.
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1. PERSPECTIVA “FINANTE”: Vom tinde sa
rdmanem o banca rentabila si stabild, sa generam
in continuare plus-valoare pentru actionarii
nostri. Vom continua sa asiguram rentabilitatea
financiara a afacerii bancii in conditii optime de
risc si eficienta.

2. PERSPECTIVA “CLIENTI”: Orientarea spre clienti
si sporirea gradului de satisfactie a acestora este
o prioritate pentru noi. Vom tinde in permanenta
sd imbunatdtim calitatea interactiunii noastre cu
clientii, valorificand in special potentialul oferit
de segmentul Retail. Orientarea client-centrica
si cresterea satisfactiei clientilor se va reflecta
asupra volumului afacerii bancii si va permite
mentinerea cotei de piata detinute de MAIB.

3. PERSPECTIVA “PROCESE”: Vom continua
dezvoltarea organica a afacerii bancii prin
transformarea  MAIB intr-o bancd moderng,
orientatd spre optimizarea si centralizarea
proceselor de afaceri, sporirea eficientei si
calitatii proceselor si perfectionarea modelului
de business. Vom dezvolta in continuare
sistemul de management a proceselor de afaceri
prin formalizarea si automatizarea maxima a
acestora. Vom asigura implementarea principiilor
managementului strategic la toate nivelurile de
gestiune din bancd, formand o viziune unitara si
coerentd asupra contributiei fiecarei subunitati la
realizarea strategiei banci.

4. PERSPECTIVA“CUNOASTERE SI DEZVOLTARE":
Intentionam sa creem cea mai buna echipd si sd ne
afirmdm ca cea mai tehnologizata si inovativa banca
pe piata autohtond. Vom continua implementarea
tehnologiilor  informationale  moderne i
vom perfectiona sistemul de management al
capitalului uman, garantand nivelul superior
de responsabilitate si guvernanta corporativd,
mentinand cele mai inalte standarde profesionale si
etice. Aspiram sa ne afirmam drept unul din cei mai
buni si cei mai solicitati angajatori pe piata locala,
oferind un mediu de lucru sigur si motivant.

1.3. Guvernanta Corporativa

Guvernanta corporativa a MAIB reprezinta ansamblul
principiilor, regulilor si normelor interne, ce asigura
administrarea si gestionarea de catre organele de
conducere ale bancii a activitatii acesteia in interesul
actionarilor sai.

O guvernanta corporativa sustenabila si eficienta a
fost si continua sd reprezinte o conditie fundamentala
pentru asigurarea stabilitatii bancii si a unei
performante de exceptie, constientizand, totodata,
gradul major de responsabilitate ce il are banca
fata de actionari, administratori, angajati, clienti si
partenerii de afaceri, organele de supraveghere si
societatea per ansamblu.

O buna structurd a guvernantei corporative inseamna
un sistem eficient de stabilire a obiectivelor, de
luare a deciziilor, precum si gestionarea adecvata,
prin control si monitorizare continud, a executdrii
deciziilor luate in scopul atingerii obiectivelor
propuse.

1. FINANCE - We will strive to remain profitable
and stable and continue to generate added value
for our shareholders. We will ensure the financial
profitability of the bank’s business, in optimal
conditions of risk and efficiency.

2. CUSTOMERS - Our priority is to stay customer-
oriented and enhance the degree of their
satisfaction. We will continuously aim to improve
the quality of our customer relations, focusing on
the potential of the Retail segment. Our customer-
oriented strategy and a higher satisfaction level
of our customers will have a positive impact on
the bank’s turnover and will allow maintaining its
market share.

3. PROCESSES - We will continue the organic
growth of BC Moldova Agroindbank, by turning
it into a modern bank, aimed at optimizing and
centralizing business processes, enhancing the
efficiency and quality of its processes and also
improving its business model. To ensure the
continuous development of business process,
we will formalize and automate them to their
fullest extent. The implementation of strategic
management principles at all management
levels within the bank is also one of our goals. As
a result, we will achieve a unitary and coherent
vision on the contribution of each sub-unit to the
enforcement of the bank’s strategy.

4. KNOWLEDGE AND DEVELOPMENT. Our goal is
to build the best team and assert ourselves as the
most high-tech and innovative bank on the local
market. We will continue to implement modern
information technologies and will furtherupgrade
the human resources management system.
Hence, we guarantee a superior level of corporate
responsibility and governance, along with the
highest professional and ethical standards.
We are determined to become one of the best
employers on the local market, ensuring a safe
and motivating working environment.

1.3. Corporate Governance

The corporate governance of Moldova Agroindbank
referes to a set of principles, rules and internal
procedures that ensure the administration of the
bank’s business in the best interest of its shareholders.

Sustainable and efficient corporate governance was
and continues to be a fundamental condition for the
bank’s stability and exceptional work. In this respect,
the bank is aware of the high degree of responsibility
towards its shareholders, managers, employees,
customers, business partners, supervisory bodies
and for society as a whole.

Well-structured corporate governance represents
an efficient system within which goals are set and
decisions are made. To reach these goals, corporate
governance provides for an adequate management
of the enforcement of decisions, through continuous
control and monitoring.
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Banca, prin intermediul organelor sale de conducere,
urmareste in permanenta formarea si mentinerea
unor relatii respectuoase si echitabile cu actionarii,
partenerii de afaceri, clientii si angajatii, formarea si
mentinereaincrederii ce tine de conducerea activitatii
bancii, precum si controlul si reducerea riscurilor,
mentinerea cresterii constante a indicatorilor
financiari ai bancii.

Administrarea si Conducerea bancii

Adunarea generala a actionarilor este organul
suprem de conducere al bancii, prin intermediul
caruia actionarii isi realizeaza dreptul de participare
la conducerea activitatii bancii.

Cadrul existent al guvernantei corporative a bancii
asigura un tratament echitabil pentru toti actionarii
bancii, inclusiv pentru cei minoritari.

Consiliul Bancii reprezinta interesele actionarilor
in perioada dintre Adundrile generale si in limitele
atributiilor sale, exercitd conducerea generala si
supravegherea activitatii bancii, elaboreaza si asigura
aplicarea politicii bancii si poarta raspundere pentru
eficienta activitatii sale.

Responsabilitatile de baza ale Consiliului bancii sunt
asigurarea dezvoltdrii afacerii si a soliditatii financiare
a bancii, supravegherea implementarii strategiei de
risc, precum si @ modului in care activitatile bancii
sunt organizate si reglementate.

Comitetul de Conducere este organul executiv
colegial al MAIB, care are responsabilitatea de a
asigura cd toate activitatile bancii suntin concordanta
cu strategia de afaceri, toleranta/apetitul la risc si
politicile aprobate de Consiliul bancii.

Componenta, dimensiunea si  competentele
organelor de conducere ale bancii (ale Consiliului si ale
Comitetului de Conducere) sunt adecvate in raport cu
dimensiunea si complexitatea activitatii bancii.

Membrii organelor de conducere ale MAIB
indeplinesc conditiile si criteriile de eligibilitate
necesare administrarii eficiente a bancii:

a) Dispun de o buna reputatie si expertizd necesara
pentru  exercitarea  responsabilitatilor, in
conformitate cu regulile unor practici bancare
prudente si sanatoase;

b) Dispun de experienta profesionala adecvata
naturii, marimii si complexitatii activitatii bancii si
responsabilitatilor incredintate;

c) Dezvoltd si mentin un nivel adecvat al
competentei, astfel incat banca sa se extinda ca
dimensiune si complexitate;

d) Aloca suficient timp si energie pentru onorarea
responsabilitatilor sale in calitate de membiri ai
organelor de conducere.

In scopul asigurarii organizarii si activitatii eficiente a
organelorde conducere ale bancii, pe langa Comitetul
pentru Numiri si Remuneratii, Comitetul de Risc si
Comitetul de Achizitii, in cadrul bancii activeaza, de
asemenea, Comitetul pentru Credite si Comitetul

Guvernanta corporativa | Corporate governance

The bank, through its management bodies,
continuously aims at establishing and maintaining
respectful and equitable relationships with
shareholders, business  partners, customers
and employees, maintaining trust in the bank’s
management, as well as controlling and reducing
risks, maintaining constant growth in the bank’s
financial indicators.

Management and Leadership of the Bank

The General Assembly of Shareholders is the
supreme governing body of Moldova Agroindbank,
through which the shareholders exert their right to
participate in the management of the bank.

The current corporate governance framework
ensures a fair treatment for all the shareholders of
the bank, including minority shareholders.

Within the limits of its powers, the Bank’s Council
represents the shareholders’ interests in between
meetings of the General Assembly. It also exercises
general control, supervises the activity of the bank,
develops and ensures the enforcement of bank policy,
and bears responsibility for the efficiency of its activity.

The main responsibilities of the Bank's Council
reside in ensuring the development of the business
and financial strength of the bank, monitoring the
implementation of the risk strategy and the way the
bank's activity is organized and regulated.

The Management Board is the collective executive
body of Moldova Agroindbank, which makes sure all
the activities of the bank comply with the business
strategy, risk tolerance/appetite and policies
approved by the Bank’s Council.

The composition, and competencies of the bank'’s
governing bodies (Bank’s Council and Management
Board) are appropriate to the size and complexity of
the bank’s activities.

The members of MAIB management bodies meet
the eligibility conditions and criteria for an efficient
management of the bank:

a) They have a good reputation and the necessary
expertise to exert their responsibilities in
accordance with sound and prudent banking
practice regulations;

b) Their professional experience is appropriate to the
nature, size and complexity degree of the bank’s
activity and responsibilities assigned to them;

¢) They develop and maintain an appropriate
proficiency level so that the bank extends in
dimension and complexity;

d) They allot enough time and energy to fulfill their
responsibilities as members of the management
bodies.

MAIB also has a Compensation and Benefits
Committee, Risk Committee and an Acquisitions
Committee, which alongside the Credit Committee
and the Asset and Liability Committee ensure the
organization and efficient activity of the bank’s
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pentru Administrarea Activelor si Pasivelor, a caror
imputerniciri, ordine de constituire si de activitate
sunt aprobate de Consiliul bancii.

Reglementarea conflictului de interese

Banca dispune de politici si reglementari interne
privind gestionarea situatiilor de conflict de interese.
Fiecare angajat al bancii are responsabilitatea sa-
si desfasoare activitatea intr-o manierd prin care sa
evite aparitia situatiilor unor conflicte de interese, iar
organele de conducere ale bancii asigura ca banca
dispune de un sistem de control intern si de proceduri
interne adecvate, care ar permite identificarea si
gestionarea situatiilor de conflict de interese.

Transparenta si dezvaluirea informatiei

Banca dezvaluie permanent si veridic informatia
privind activitatea sa. Dezvdluirea informatiei
contribuie la familiarizarea si constientizarea de
catre publicul larg a structurii si a activitatilor
bancii, politicilor corporative si a performantelor, in
corespundere cu standardele etice si de protectie
a mediului inconjurator, contribuie la atragerea
capitalului si mentinerea/cresterea increderii fata
de banca, precum si la realizarea eficienta de catre
actionari a drepturilor sale de proprietari, bazandu-
se pe aceastd informatie.

In anul 2016, banca a reusit si-si consolideze
pozitia de lider al sistemului bancar, demonstrand
ca modelul de guvernare corporativa aplicat este
eficient, iar managementul bancii este pregatit sa
reactioneze prompt la diferite provocari.

Guvernanta corporativa va ramane si in continuare
una din prioritatile bancii, menita sa asigure
transparenta decizionala si a proceselor operationale,
inclusiv in relatiile cu actionarii, partenerii si clientii
bancii.

Pentru realizarea acestui obiectiv la Adunarea
generala ordinara anuald a actionarilor bancii din
28.04.2016 a fost aprobat Codul de guvernanta
corporativa al MAIB in redactie noud, care are drept
scop stabilirea unor mecanisme de lucru, atributii si
responsabilitati ale organelor de conducere, si care ar
servi drept ghid in aplicarea unor principii eficiente
de administrare si supraveghere a activitatii bancii.

Codul de guvernanta corporativa poate fi accesat pe
site-ul web al bancii in cadrul paginii de dezvaluire
a informatiei privind guvernanta bancii, impreuna cu
Declaratia de guvernanta corporativd “Conformare
sau justificare”.

management bodies. Their powers, status and
regulations have been approved by the Bank’s
Council.

Settlement of conflicts of interest

The settlement of conflicts of interest is regulated
by the bank’s internal policies and bylaws. All
bank employees shall avoid conflicts of interest,
whereas the management of the bank needs to
make sure the bank has an internal control system
and adequate internal procedures, able to identify
and settle conflicts of interest.

Information Transparency and Disclosure

The bank always discloses truthful information about
its activity. This gives the general public knowledge
and understanding of the bank’s structure and
activities, corporate policies and performances,
in line with ethical and environment protection
standards, helps attract capital, maintain/increase
confidence in the bank and contributes to the
efficient enforcement of the shareholders’ property
rights.

MAIB has strengthened its position as leader of the
banking system in 2016, proving the efficiency of
its corporate governance model, along with the
readiness of its management to promptly react to
various challenges.

Corporate governance will further be one of the
bank’s priorities, aimed at ensuring transparency
in the bank’s decision-making and operational
processes and also within its relations with the bank’s
shareholders, partners and customers.

To achieve this objective, a new version
of the Corporate Governance Code of
Moldova Agroindbank was approved on 28.04.2016,
during the annual ordinary meeting of the General
Assembly of Shareholders. The Code is aimed at
setting up a number of working mechanisms,
competences and responsibilities of the bank’s
management bodies and will also guide the
enforcement of a number of principles of efficient
management and supervision of the bank’s activity.

The Corporate Governance Code, along with
the Corporate Governance Declaration entitled
“Compliance or Justification’, can be found online, on
MAIB'’s website, in the information disclosure section.
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14 Sistemul de control intern si
Managementul riscului

Gestionarea riscurilor este parte integranta a tuturor
proceselor decizionale si de afaceri din cadrul bancii
si are drept scop protejarea dezvoltdrii durabile a
bancii. Banca aplica o politicd prudenta, riguroasa
de evaluare, tratare si gestionare a riscurilor in
procesul plasdrii eficiente a resurselor creditare,
dezvoltand in permanenta procedurile, mecanismele
si instrumentele utilizate, adecvate conditiilor pietii.

In scopul asigurarii organizarii unui sistem eficient
de identificare si evaluare permanenta a riscurilor
aferente activitatii bancii, in vederea gestiondrii
si minimizarii acestora, supravegherea realizdrii
strategiilor de risc ale bancii in ansamblu si pe tipuri
de risc, precum si pentru inaintarea recomandarilor
de rigoare Consiliului bancii, inclusiv asupra apetitului
de risc, a fost creat Comitetul de Risc al MAIB.

in BC Moldova Agroindbank SA functioneazd un
sistem de administrare a riscurilor, bazat pe cerintele
BNM, recomandarile Comitetului Basel pentru
Supraveghere Bancara, recomandarile societdtii de
audit extern, consultanta primita de la expertii externi,
precum si pe experienta proprie, acumulata de banca.

Functia de administrare a riscurilor este exercitata de
catre Diviziunea Administrare Riscuri. Rolul acestei
Diviziuni consta in intreprinderea tuturor masurilor
necesare pentru conformarea permanenta cu toate
criteriile calitative, sporirea gradului de constientizare
a riscului la nivel de Conducere a bancii, promovarea
unui raport optimal intre risc si rentabilitate,
masurarea capitalului economic al bancii si aprobarea
tuturor modelelor de risc.

Sistemul de gestionare a riscurilor in cadrul BC
Moldova Agroindbank SA include urmatoarele etape:

e identificarea riscurilor - banca ia in considerare
toate riscurile, care pot avea un impact
semnificativ asupra afacerii;

e madsurareariscurilor—evaluarea cantitativa ariscului
constituie baza pentru determinarea tolerantei
la risc a bancii, determinarea profitabilitatii
operatiunilor bancare bazate pe risc;

e gestionarea riscului - procesul de pastrare a
riscurilor asumate de banca, in limitele, ce nu

ameninta stabilitatea ei financiarg;

e monitorizarea - procesul de observare continua a
niveluluiriscurilor asumate in vederea neadmiterii
depasirii limitelor stabilite de banca si/sau BNM;

e raportarea - raportarea, in modul stabilit,
a riscurilor la care este expusa banca catre
conducerea bancii, BNM.

Administrarea riscurilor principale

—_

Riscul de credit,

2 Riscul de piat3, care include:

- riscul de rata a dobanzii;

- riscul valutar;

Riscul de lichiditate;

Riscul de tara si de contraparte;
Riscul operational.

uhw

14 Risk management and internal
control system

Risk management is an integral part of all decision-
making and business processes within the bank
and has the purpose of protecting its sustainable
development. The bank applies a prudent and
rigorous policy of evaluating, treating and managing
risks to ensure an efficient lending process,
continuously developing procedures, mechanisms
and instruments so that they meet market conditions.

To ensure continuous and efficient identification
and assessment of related risks, a Risk Committee
has been created within Moldova Agroindbank.
The committee supervises the enforcement of the
bank’s risk strategies as a whole and puts forward
appropriate recommendations, including on risk
appetite, to the Bank’s Council.

A risk management system is in place within the
bank, based on the requirements of the National
Bank of Moldova (BNM), recommendations of the
Basel Committee on Banking Supervision and of the
audit company, on consultancy provided by external
experts, as well as on the bank’s own experience.

The risk management function is performed by the
Risk Management Division. The division’s task is
to take all measures needed to ensure permanent
compliance with all the quality criteria, increase the
degree of risk awareness at the bank management
level, promote an optimal ratio between risk and
profitability, measure the bank’s economic capital
and approve all risk models.

The risk management system of
Agroindbank includes the following stages:

Moldova

e risk identification - the bank takes into
consideration all risks that may significantly

impact its business;

e risk measurement —quantitative risk assessment
serves as basis for determining the bank’s risk
tolerance, as well as the profitability of risk-based
banking operations;

e risk management - the process of maintaining
risks assumed by the bank within the limits that
do not threaten its financial stability;

e monitoring — continuous monitoring of risk levels,
in order to avoid exceeding the limits set by MAIB
and/or BNM;

e reporting - reporting risks to the management of
Moldova Agroindbank and to the National Bank of
Moldova, as established.

The main risks the bank manages are the following:

1 Credit risk,
2 Market risk, which includes:
- Interest rate risk
- Currency risk;
3 Liquidity risk;
4 Country and counterparty risk;
5 Operational risk.
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Riscul de credit - este definit ca si riscul actual
sau viitor de afectare negativa a profiturilor si a
capitalului ca urmare a neindeplinirii de catre debitor
a obligatiilor contractuale sau a deteriorarii situatiei
sale, si este administrat de banca prin:

a) stabilirea limitelor generale la concentrarea de
risc pentru segmente de clienti, valute, genuri
de activitate, termene de scadentd, produse si
gestionarea lor permanents;

b) respectarea normativelor stabilite de Banca
Nationala a Moldovei si institutiile financiare —
creditori ai bancii, respectarea indicatorilor interni
stabiliti de catre bancad, stabilirea si respectarea
limitelor anuale de expunere la risc la produsele
de creditare pentru clientii corporativi;

C) crearea structurii de gestionare a riscului de
credit si sistemul de luare a deciziilor, analiza
minutioasd a fiecarei tranzactii de creditare de
catre Departamentul Clienti Corporativi sau filiala
bancii/DOCCB;

d) realizarea unei abordari complexe si de sistem
privind evaluarea si dirijarea riscurilor;

e) analiza lunara a calitatii portofoliului de credite,
clasificarea creditelor, in conformitate cu
Regulamentul Bancii Nationale a Moldovei “Cu
privire la clasificarea activelor si angajamentelor
conditionale”;

f) evaluarea deprecierii portofoliului de credite
(individual si colectiv), altor active, ce nu sunt
credite si formarea reducerilor pentru pierderi
din deprecierea lor, in functie de existenta
indicatorilor obiectivi de depreciere;

g) dezvoltarea practicii de testare la stres intru
aprecierea capacitatii bancii de a rezista socurilor
exogene si elaborarea planului de redresare a
bancii in aceste situatii;

h) monitorizarea permanenta a situatiei clientilor in
scopul determinarii disponibilitatii si capacitatii
acestoradea-sionoraincontinuareangajamentele
de credit, depistarea timpurie a semnalelor de
alertd, care ar putea influenta negativ capacitatea
clientului de a-si onora oportun angajamentele
asumate si intreprinderea masurilor adecvate in
vederea protejarii bancii de posibilele pierderi;

i) evaluarea suficientei de asigurare a creditului,
fluxurile monetare probabile si asigurarea, reactia
oportuna si adecvata la fluctuatiile nefavorabile
in activitatea clientului, clasificarea trimestriala
a clientilor in dependenta de starea financiarg,
aplicarea ratelor dobanzii la credite, in functie de
categoria clientului si gradul de risc;

Riscurile de piata (risc valutar si rata dobanzii).

Riscul de piata - riscul inregistrarii pierderilor
financiare si/sau inrautatirea situatiei financiare a
bancii, ca urmare a modificarii nefavorabile a pretului
de piata a valorii pozitiilor portofoliului bancii,
determinat de modificarea factorilor de risc: rata
dobanzii, ratele de schimb valutar, volatilitatea, etc

Credit risk is defined as the current or future risk of
profit and capital being negatively affected by the
borrower’s failure to meet contractual obligations
or by a worsening of their situation, which the bank
manages by:

a) setting general limits to risk concentration per
customer segments, currencies, activity types,
maturities, products and by ensuring their
continuous management;

b) complying with the rules set by the National Bank
of Moldova and financial institutions acting as the
bank’s creditors; observing internal ratios set by
the bank, as well as setting and complying with
annual risk exposure limits to corporate credit
products;

¢) developing a credit risk management structure
and a decision-making system; providing a
comprehensive analysis of each credit transaction
performed by the Corporate Clients Department
or the branch of the bank / DOCCB (Client
Operations Department at the Headquarters of
the Bank)

d) achieving a complex and systemic approach to
risk assessment and management;

e) performing a monthly analysis of the credit
portfolio in line with the Regulation of the
National Bank of Moldova on the “Classification of
assets and conditional commitments”

f) assessingindividual and collective credit portfolio
impairment and other assets that are not loans;
developing impairment loss allowances;

g) developing the stress-test practice to assess the
resilience of the bank to exogenous shocks and
set a recovery plan for such situations;

h) monitoring customers’ situation on a permanent
basis, in order to determine their creditwothiness
and capacity to further fulfill their loan
commitments, as well as to spot any alerts, which
may have a negative impact on the customers’
ability to fulfill their commitments; taking
adequate measures to protect the bank from
potential losses;

i) assessing loan insurance cover, possible cash
flows and insurance, appropriate and adequate
reaction to unfavorable flows in the customer’s
activity, clasifying customers every quarter based
on their financial statement, as well as applying
interest rates on loan, depending on customer
category and risk degree;

Market risk (currency risk and interest rate risk)

The market risk is the risk of financial losses and/
or deterioration of the bank’s financial situation
following unfavorable changes in the market
price of the value of the bank’s portfolio. The risk
is determined by changes in risk factors, such as
interest rate, currency rates, volatility, etc.
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Managementul riscului de piata se realizeaza
prin intermediul unui sistem intern de evaluare,
limitare, monitorizare si control al riscurilor de piata.
Administrarea riscului de piata in cadrul activitatii
MAIB este realizata prin gestionarea riscului valutar si
cel de rata a dobanzii.

Gestionarea riscului de piata are ca obiectiv
monitorizarea si mentinerea in  parametrii
asumati a expunerilor pe instrumentele financiare
din portofoliu concomitent cu optimizarea
randamentului respectivelor investitii.

Banca continua sa perfectioneze sistemul intern de
management al riscurilor de piata, in scopul alinierii
acestuia prevederilor pachetului de reglementari CRD IV.
Banca aplica cu o periodicitate prestabilita, iar la
necesitate mai frecvent scenarii de testare la stres
asupra pozitiilor sale valutare si procentuale in scopul
determindrii nivelului de rezistenta, precum si a
punctelor vulnerabile. Rezultatele testdrilor la stres sunt
luate in consideratie de catre managementul bancii in
vederea ajustdrii pozitiilor bancii si/sau a instrumentelor
de gestionare. Informatia privind expunerea bancii
riscurilor de piatd, rezultatele testarilor la stres simasurile
intreprinse sunt raportate periodic Comitetului pentru
Administrarea Activelor-Pasivelor bancii si trimestrial
Comitetului de Risc al bancii.

Riscul de lichiditate - riscul incapacitatii bancii de
a-si onora obligatiunile sale de plata la scadenta
acestora, ca rezultat al imposibilitatii valorificarii
activelor sau incasarii cu dificultate a creantelor.

Abordarea bancii in privinta managementului
lichiditatii consta in estimarea continua a pozitiei
de lichiditate a bancii si prognozarea fluxurilor de
mijloace financiare, pentru asigurarea unui nivel
optim din punct de vedere al utilizarii lichiditatilor
existente in sensul atingerii obiectivelor scontate.

Sistemul de gestionare ariscului de lichiditate prevede:

e actualizarea politicilor, procedurilor si sistemelor de
identificare, masurare, administrare si monitorizare
ariscului de lichiditate, in vederea alinierii cerintelor
pachetului de reglementari CRD IV;

e controlul respectarii cerintelor prudentiale si a
limitelor interne, precum si monitorizarea evolutiei
indicatorilor de avertizare timpurie a riscului de
lichiditate;

o diversificarearesurselorfinanciare atrase, aprecierea
periodica a surselor potentiale de recuperare a
lichiditatilor si accesul pe piata resurselor;

e asigurarea unui echilibru al fluxurilor activelor si
pasivelor bancii dupa termenii de maturitate si
analiza concentrdrii acestora;

e monitorizarea sistematicd si analiza factorilor de
risc cu privire la lichiditatea curenta si pe termen
lung al bancii;

o aplicarea testarilor la stress cu privire la nivelul de
lichiditate curenta si pe termen lung al bancii in
situatii de crizd, in vederea intreprinderii masurilor
necesare de prevenire a eventualelor cazuri de
criza de lichiditati.

e actualizarea planului de redresare al bancii in
situatii de criza.

The market risk is managed through an internal
system that assesses, limits, monitors and controls
the market risks. MAIB manages market risk by
handling currency and interest risks.

Market risk management aims at monitoring and
maintaining exposure to financial instruments in the
portfolio within the set parameters, and optimizing,
at the same time, the yield of these investments.

The bank continues to improve the internal market
risk management system, so that it complies with
the provisions of the CRD IV (Capital Requirements
Directive IV) package. To determine the resilience
leveland trackdown vulnerabilities, the bank subjects
its foreign exchange and percentage positions to
stress tests within predefined intervals of time, and
sometimes more frequently, if necessary. Test results
are afterwards used by the management of the
bank to adjust the position of the bank and/or of
management tools. Reports on the bank’s exposure
to market risks, results of stress tests and measures
taken in this respect, are periodically presented to
the Asset and Liability Committee and to the Risk
Committee, on a quarterly basis.

Liquidity risk is the risk arising from the bank’s
failure to meet its debt obligations when they fall
due, as a result of its impossibility to sell its assets or
of difficulty to collect receivables.

To secure an efficient liquidity management, the
bank continuously estimates its liquidity position
and forecast of cash flows, to make sure that current
liquidity is used at an optimal level and that the set
goals are met.

The liquidity risk management system provides for:

e updating policies, procedures and systems
used to identify, measure, manage and monitor
the liquidity risk, in order to comply with the
requirements of the regulations of the CRD IV
package;

e checking the observance of prudential
requirements and internal limits, as well as
monitoring the evolution of early warning signals
for liquidity risk;

o diversifying the attracted financial resources and
assessing periodically potential sources of recouping
liquidity and access to the resource market;

o offsetting the bank’s flows of assets and liabilities
according to maturity terms and concentration
analysis;

e systematically monitoring and evaluating risk
factors related to the bank’s current and long-term
liquidity;

e developing scenarios concerning the bank’s
current and long-term liquidity within cash flow
forecasts and elaborating stress-tests, in order to
prevent potential liquidity crisis situations.

e updating the bank's recovery plan during crisis
situations;
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in conditiile unor perspective de dezvoltare
economica rezervatd, insotita de inrautatirea calitatii
portofoliului de credite pe sistem, ce ulterior ar
putea provoca diminuarea nivelului de capitalizare,
banca urmareste mentinerea unei pozitii precaute de
lichiditate, cu monitorizarea amplificdrii activitatii de
creditare si o diagnosticd a concentratiei portofoliilor
detinute.

Riscul de tara si de transfer

Risc de tara - riscul afectarii activitatii bancii de
conditiile si evenimentele economice, sociale si
politice dintr-o tara straing;

Risc de transfer - riscul imposibilitatii convertirii
de catre o entitate straind a unor obligatiuni
financiare in valuta necesara platii din cauza lipsei
sau indisponibilitatii acestei valute, ca urmare a unor
restrictii impuse de tara respectiva.

Sistemul de gestionare a riscului de tard in banca
prevede aplicarea si perfectionarea unui mecanism
de apreciere si revizuire a categoriei de risc stabilita
pentru tara respectiva, in baza analizei unui complex
de factori, prevazuti in cadrul actelor normative
interne, de limitare a expunerii bancii fata de fiecare
tard, inclusiv revizuirea periodica si ajustarea limitelor
stabilite.

Banca evalueaza, lunar, calitatea expunerii sale fata de
riscul de tara si transfer si perfecteaza testarile la stres,
in functie de gradul de severitate a circumstantelor
presupuse, estimand marimea pierderilor potentiale
in cazul realizarii acestora.

Respectarea limitelor de tard se monitorizeaza
continuu, informatia cu privire la nivelul de expunere
a bancii riscului de tara, gradul de utilizare a limitelor,
estimarilor efectuate de agentiile internationale
de rating si modificdrile ratingurilor atribuite
tarilor, rezultatele testarilor la stres si alte aspecte
importante ce tin de gestionarea riscului de tara sunt
aduse la cunostinta Comitetului de conducere al
bancii si Comitetului de Risc al bancii.

Riscul operational

Risc operational - riscul de pierdere care rezulta
fie din utilizarea unor procese, persoane, sisteme
interne inadecvate sau care nu si-au indeplinit functia
corespunzator, fie din evenimente externe.

Sarcina bancii aferenta gestiondrii riscurilor
operationale reprezinta sporirea calitatii proceselor
de afaceri ale bancii, eficientei de elaborare si
implementare a produselor si serviciilor bancare,
precum si deservirea calitativd a clientilor.

In vederea atingerii sarcinilor aferente gestionarii
riscurilor operationale, banca implementeaza
consecvent si mentine mecanisme de control a
riscurilor in cadrul proceselor de afaceri, intreprinde
masuri de identificare a amenintarilor si reducere a
posibilitatii realizarii acestora, corectare oportuna
a deficientelor si frecventei pierderilor, testare a
planului de continuitate a afacerii, concomitent cu
perfectionarea continua a cadrului de gestionare si
culturii de risc operational.

Giventhe prospectsofapooreconomicdevelopment,
along with the worsening quality of the loan
portfolio per system, which could possibly cause
the capitalization level to decrease, the bank aims
to maintain a cautious level of liquidity, monitor its
lending operations and diagnose the concentration
of its loan portfolios.

Country and Transfer risks

Countryriskis associated to the economic, socialand
political conditions and events of a foreign country,
which may possibly damage the bank activity.

Transfer risk represents the impossibility of a foreign
entity to convert local currency into foreign currency,
to make debt-service payments, due to exchange
restrictions imposed in a certain country.

The country risk management system provides for
applying and improving the mechanism of assessing
and reviewing the risk category established for the
respective country, based on analysis of a pool of
factors limiting the bank’s exposure to each country,
including their periodic review and adjustment of
the established limits.

The bank monthly assesses the quality of its exposure
to country risk and transfer risk and develops
stress-tests depending on how grave presumed
circumstances may be, estimating the amount of
potential losses and the impact on the bank’s capital
in case they come true.

The bank continuously monitors the observance of
country limits. Reports on the bank’s level of exposure
to country risk, the extent to which the limits are
used, estimations by international rating agencies
and changes in country rating, stress tests results
and other important aspects related to country risk
management, are presented to the Management
Board of the Bank and the Risk Committee

Operational risk

The operational risk is the risk of losses, caused by
inadequate or failed internal processes, people and
systems, or by external events.

The bank’s goal in managing operational risks is to
enhance the quality of the bank’s business processes,
to ensure efficient development and implementation
of banking products and services and to provide
quality service for the bank’s customers.

To achieve the goals of operational risk management,
the Bank consistently implements and maintains
mechanisms to control risk in business processes,
undertakes measures to identify threats, minimize
possibilities for their materialization, corrects and
removes deficiencies and frequency of losses and,
concurrently, continues to improve the operational
risk management framework and culture.
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Totodata, are loc adaptarea permanentda a
metodologiei existente privind marimea capitalului
economic necesar pentru acoperirea riscurilor
operationale, in vederea alinierii cerintelor Basel lll.

FUNCTIA DE CONFORMITATE

BC Moldova Agroindbank SA este adepta a
implementarii celor mai bune practici si a mentinerii
celor mai finalte standarde profesionale de
transparenta, etica si integritate pentru a asigura
0 guvernanta corporativa sustenabild si eficienta.
Totodata, gestionarea eficienta si prudenta a bancii
este asigurata prin mentinerea unui sistem de control
intern adecvat.

Functia independenta de conformitate este o
componentd cheie a unui sistem de control intern
riguros si eficient al unei banci.

Functia de conformitate este responsabild de
identificarea, evaluarea, gestionarea si monitorizarea
riscului de conformitate, care este asociat cu
neconformarea bancii la legile, actele normative,
reglementarile, codurile de conduita profesionale
aplicabile. Functia de conformitate propune masuri
de prevenire a expunerii la riscul de sanctiuni legale
si de reglementare, riscul de pierderi financiare sau
de afectare a reputatiei, ca urmare a neconformarii
activitatii bancii la prevederile cadrului legal si de
reglementare, precum si la standardele de conduita
profesionald bancara.

In scopul gestionarii riscurilor expuse mai sus si a
conformarii activitatii bancii practicilor internationale
si cerintelor Bancii Nationale a Moldovei, in cadrul BC
Moldova Agroindbank SA a fost constituit si activeaza
Departamentul Conformitate.

Departamentul Conformitate acorda asistenta
organelor de conducere ale bancii in evaluarea
nivelului conformarii activitatii bancii cu prevederile
cadrului legal si de reglementare in vigoare cu
ulterioarele modificari, dar si la mentinerea si
dezvoltarea unor relatii eficiente si de colaborare
cu organele de supraveghere si control al activitatii
bancii.

Un aspect important al conformitatii il constituie
elaborarea unui cadru normativintern necesar pentru
prevenirea si identificarea timpurie a fraudelor, a
situatiilor de conflict de interese sau a abuzurilor
din partea angajatilor bancii. Examinarea sesizarilor
primite de la angajati si ale reclamatiilor clientilor
permite identificarea proceselor, segmentelor
de activitate mai vulnerabile si expuse la risc sau
neeficiente.

Elaborarea de catre Departamentul Conformitate
a reglementarilor interne privind etica si conduita
profesionald a angajatilor bancii, precum si a unor
programe de instruire continuda a personalului
in domeniul conformitatii, contribuie la sporirea
nivelului culturii corporative si incurajeazd angajatii
la o comunicare deschisa cu Conducerea bancii.

Actele normative interne de baza ale domeniului
conformitatii  sunt urmatoarele: Politica de
conformitate, Codul de Etica, Politica privind

To comply with Basel Ill requirements, the bank
continuously adjusts its current methodology
concerning the amount of the economic capital
required to cover operational risks.

COMPLIANCE FUNCTION

Moldova Agroindbank is committed to the
implementation of the best practices and highest
professional standards of transparency, ethics and
integrity to ensure sustainable and efficient corporate
governance. At the same time, an adequate internal
control system is put in place to ensure an efficient
and prudent management of the bank.

An independent compliance function is a key
component in the bank’s rigorous and efficient
internal control system.

The compliance function is responsible for
identifying, evaluating, managing and monitoring
the compliance risk associated with the bank’s non-
compliance with applicable laws, bylaws, regulations
and codes of conduct. The compliance function
puts forward prevention measures against the risk
of exposure to legal and regulatory sanctions, the
risk of financial losses or reputational damage as a
result of the bank’s failure to comply with the legal
and regulatory provisions and professional banking
conduct standards.

In order to manage the above-mentioned
risks and to ensure the bank’s compliance with
international practices and the BNM requirements,
Moldova Agroindbank has created the Compliance
Department.

The Compliance Department provides assistance
to the Management Board in evaluating the bank’s
compliance with the legal framework and regulatory
provisions in force, as subsequently amended, as
well as in maintaining and developing efficient
cooperation relations with the bodies supervising
and controlling the bank’s activity.

The compliance function is also responsible for
developing the internal legal framework needed for
early prevention and identification of frauds, conflicts
of interest or abuses by bank employees. Examining
notices from employees and customers’ complaints
allows identifying vulnerable or inefficient processes
and activity segments that are exposed to risk.

The development by the Compliance Department of
internal ethics and professional conduct regulations,
as well as a number of continuous personnel
training programs on compliance contributes to
strengthening corporate culture and encourages
employees to openly communicate with the bank
management.

The Compliance Policy, Code of Ethics, Conflict of
Interests Policy, Anti-Fraud Policy and the Policy
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conflictul de interese, Politica antifrauda a bancii si
Politica in domeniul prevenirii si combaterii spalarii
banilor si finantarii terorismului.

Politica de conformitate defineste elementele cheie
in crearea si functionarea cadrului de conformitate,
si anume implicarea Consiliului bancii si Comitetului
executiv, independenta functiei de conformitate,
responsabilitatea fiecdrui angajat si principiile de
conformitate, cum ar fi respectarea si promovarea
conduitei profesionale de catre angajatii bancii,
conformarea activitatii acestora cu legile, actele
normative, reglementarile si standardele profesionale
in vigoare, evitarea conflictelor de interese,
asigurarea confidentialitatii in decursul exercitarii
atributiilor de serviciu, protejarea activelor bancii
si ale intereselor clientilor, respectarea caracterului
privat a informatiilor pe care il detin insiderii bancii
si a transparentei tranzactiilor efectuate de catre
angajatii bancii pe piata financiara.

Codul de Etica are drept scop promovarea unor
valori in cadrul bancii, cum ar fi integritatea,
confidentialitatea, transparenta si diligenta, in
vederea imbunatatirii calitatii serviciilor oferite
si protejarii reputatiei bancii. Codul defineste, de
asemenea, un set de principii si standarde etice de
comportament personal si profesional al angajatilor.

Politica privind conflictul de interese defineste
unele principii si cerinte de baza, de care se conduce
banca in procesul de identificare si solutionare a
situatiilor cu conflict de interese.

Politica antifraudd stabileste un cadru intern de
reglementare pentru prevenirea si gestionarea
cazurilor de frauda si ale actelor de coruptie la
nivelul bancii, reglementeaza instituirea unor canale
de raportare a suspiciunilor de frauda de catre
angajatii bancii, cu scopul minimizarii riscurilor
interne si externe de frauda si promovarea unor
standarde profesionale inalte de transparentd, etica
si integritate.

In anul 2016 a fost pus un accent sporit pe
transparenta si gradul de dezvaluire publica a
informatiilor ce tin nemijlocit de activitatea bancii.
Dezvdluirea oportunda a informatiei contribuie la
familiarizarea si constientizarea de catre publicul
larg a structurii si a activitatilor bancii, a politicilor
corporative si a performantelor acesteia.

Pe parcursul anului 2016 a fost sporita capacitatea
bancii de a asigura indeplinirea atributiilor sale ce tin
de domeniul prevenirii si combaterii spaldrii banilor
si finantarii terorismului, ca parte componenta
a conformitatii prin revizuirea Politicii bancii n
domeniul prevenirii si combaterii spaldrii banilor
si finantarii terorismului, precum si a procedurilor
interne aferente.

Politica in domeniul prevenirii si combaterii spaldrii
banilor si finantarii terorismului asigura aplicarea
masurilor de identificare si prevenire a tentativelor de
spalare a banilor, finantare a terorismului, implicarea
in infractiuni financiare, acte de coruptie si a altor
tranzactii care contravin normelor si principiilor
acceptabile in activitatea bancara. Politica stipuleaza

on Preventing and Fighting Money Laundering and
Terrorism Financing, are the main internal normative
documents of the bank’s Compliance Department.

The Compliance Policy defines the key elements in
the elaboration and functioning of the compliance
framework, namely involvement of the Bank’s
Council and Management Board, independence of
the compliance function, responsibilities of each
employee, as well as the compliance principles, such
as the bank’s employees observing and promoting
professional conduct, complying with the applicable
laws, rules, regulations and professional standards,
avoiding conflicts of interest, ensuring confidentiality
while exercising their duties, protecting the bank’s
assets and interests of customers, respecting the
privacy of information and the transparency of
transactions the bank’s employees make on the
financial market.

The Code of Ethics is aimed at promoting
certain values within the Bank, such as integrity,
confidentiality, transparency and diligence, in view
of improving the quality of services provided and
protecting the Bank’s reputation. The Code also
defines a set of ethical standards and principles of
the employees’ personal and professional behavior.

The Conflict of Interests Policy defines the main
principles and requirements which the Bank abides
by while identifying and resolving cases of conflict of
interests.

The Anti-Fraud Policy establishes an internal
regulatory framework to prevent and manage
cases of fraud and acts of corruption in the bank,
regulates the establishment of channels for the bank
employees to communicate fraud suspicions, with
the purpose of minimizing internal and external fraud
risks and promoting high professional standards of
transparency, ethics and integrity.

In 2016, the bank laid strong emphasis on
transparency and the degree of public disclosure of
information directly related to the bank’s activity.
Appropriate disclosure facilitates the understanding
and familiarization of the general public with the
structure and activities of the bank, corporate
policies and results.

Throughout 2016, efforts were taken to build the
bank’s capacity to ensure the fulfillment of its
obligations in the field of Preventing and Fighting
Money Laundering and Terrorism Financing, as part
of compliance, by reviewing the Bank’s policy on
Preventing and Fighting Money Laundering and
Terrorism Financing and related internal procedures.

Preventing and Fighting Money Laundering
and Terrorism Financing Policy ensures the

implementation of measures to identify and
prevent attempts to launder money, finance
terrorism, involve in financial crimes, acts of

corruption and other transactions breaching the
accepted banking norms and principles. The policy
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ca banca se angajeaza sa initieze si sd& mentina
relatii de afaceri cu clientii si partenerii sai, in
concordanta cu legislatia aplicabila si cu standardele
din domeniu, precum sunt Recomandarile 40 ale
Grupului de Actiune Financiara Internationala (FATF-
GAFI) si documentele Grupului Wolfsberg aferente
monitorizarii tranzactiilor, relatiilor de corespondenta
bancara si abordarii bazate pe risc in gestionarea
riscurilor de spalare a banilor.

In vederea implementérii cu succes a politicilor si a
altor reglementari interne in domeniul conformitatii,
pe parcursul anului 2016 au fost intensificate
programele de instruire pentru angajatii bancii, in
mod special pentru noii angajati. Aceste programe
includ, in mod particular, instruiri in domeniul
antifrauda, in domeniul prevenirii si combaterii
spalarii banilor si finantarii terorismului si respectarii
Codului de Etica.

FUNCTIA DE AUDIT INTERN

Auditul intern este parte integranta a sistemului de
control intern, aflat sub responsabilitatea directa a
Consiliului bancii si difera de functia de control primar,
care asigura controlul zilnic asupra tranzactiilor si
operatiunilor.

Functia de audit intern are drept scop realizarea cel
putin a urmatoarelor obiective:

a) asigurarea controlului respectarii politicilor si
procedurilor interne ale bancii in cadrul tuturor
activitatilor si structurilor;

b) evaluarea calitatii politicilor si procedurilor
interne, inclusiv de control, astfel incat acestea
sa fie suficiente si adecvate activitatii desfasurate
de catre banca;

c) emiterea recomandarilor privind imbunatdtirea
proceselor de gestiune a riscurilor, de control si
de conducere a activitatii bancii.

in vederea asigurarii eficientei functiei de audit intern
o importantd considerabild o au independenta fata
de managementul operational si raportarea directa
Consiliului bancii, accesul la informatie si regimul
de comunicare a datelor, nivelul profesional al
personalului si cultura corporativd, implementarea
in termene rezonabile a recomandarilor functiei de
audit intern.

stipulates that the bank commits to initiate and
maintain business relations with its customers
and partners, in accordance with the applicable
legislation and standards in the field, such as the
40 Recommendations of the Financial Action
Task Force (FATC-GAFI) and the Wolfsberg Group
documents on monitoring transactions, banking
correspondence relations and risk-based approach
to managing money laundering risks.

To back the successful implementation of policies
and other bylaws regarding compliance, training
programs for the bank’s employees, especially for
new employees, were intensified in 2016. These
programs particularly include training on anti-
fraud, Code of Ethics and in the field of Preventing
and Fighting Money Laundering and Terrorism
Financing.

INTERNAL AUDIT FUNCTION

Internal audit is part of the internal control system.
It reports to the Bank’s Council and differs from the
primary control function, which relates to the daily
control of transactions and operations.

The internal audit function aims to accomplish at
least the following objectives:

a) to check the observance of the bank’s internal
policies and procedures within all activities and
by all structures.

b) to assess the quality of internal policies and
procedures, including control ones, and ensure
that they serve and pertain to the activity of the
bank;

c) to issue recommendations of improving the
bank’s risk, control and management processes.

To ensure an efficient internal audit function, it is
highly important that factors such as independence
from operational management, direct reporting to
the Bank’s Council, access to information and data
communication mode, high professional level of
personnel, corporate culture and implementation of
internal audit recommendations within reasonable
periods of time are taken into account.
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1.5 Responsabilitatea social-
corporativa

BC Moldova Agroindbank SA desfasoara businessul
bancar la un nivel finalt, aplicand principiile
responsabilitatii corporative in activitatea sa printr-
un management responsabil si gestioneaza impactul
acestei activitati asupra comunitatii.

Pentru bancd, responsabilitatea sociala corporativa
este 0 noud abordare a businessului responsabil in
baza caruia construim relatiile cu partile interesate.
Ne organizam activitatea astfel incat toti cei cu care
banca interactioneaza sa-si atingd scopurile tintite:

o clientii sa obtina acces la servicii bancare de inalta
calitate, cu ajutorul carora sa-si realizeze planurile
si sd-si imbunatateasca nivelul de trai;

e personalul - o companie in care sa-si dezvolte
potentialul;

e actionarii - un obiect durabil si profitabil pentru
investitii pe termen lung;

e societatea - oportunitdti de dezvoltare si de
imbunatatire a calitatii vietii.

Banca, in anul 2016, s-a implicat activ in sustinerea
unor proiecte de responsabilitate  sociala,
contribuind la cresterea nivelului de trai in Republica
Moldova. Astfel, reiesind din bugetul planificat
pentru activitatea de filantropie si sponsorizare,
banca si-a extins spectrul programelor sociale
prin sponsorizarea Concursului National “Scrisoare
mamei’, clubului sportiv ,Petrocub” din Hancesti.
Totodatd, au fost sustinute proiectele traditionale.
Moldova Agroindbank este apreciatd pentru
sustinerea celor mai longevive si durabile proiecte de
parteneriat, cum ar fi Festivalul International “Maria
Biesu’, proiectele ,Burse de merit’, ,Posta lui Mos
Craciun”. A fost acordat si suport Asociatiei Hospice
Angelus, Fundatiei “Clipa Siderald” si Comitetului
National Olimpic si Sportiv pentru sustinerea
sportului national de performanta.

Una din misiunile noastre sociale este de a produce
o schimbare pozitiva in societatea moldoveneasca,
din punct de vedere al educatiei copiilor si tinerilor,
fmpreund cu angajatii bancii, printr-un efort de
echipa. Educatia este esentiala pentru progresul
economic, ajuta la crearea unor comunitdti mai
puternice si inspira tinerii sa-si atinga adevaratul
potential. In context, Moldova Agroindbank a
sustinut Concursul National de Business Planuri,
care anual este organizat in parteneriat cu Asociatia
Nationald a Tinerilor Manageri, acordand suport
financiar pentru organizarea acestuia, precum si
asistenta consultativa participantilor.

La fel, 50 cei mai buni studenti ai tarii de la 10
institutii de invatdmant superior din tara au intrat in
posesia “Bursei de Merit’, iar alti 30 de studenti din
familii social-vulnerabile au devenit participanti ai
programului “Burse pentru Viitorul Tau"

In cadrul MAIB, ne straduim s credm mecanisme,
prin care angajatii sa se implice permanent in actiuni
de solidaritate sociala si aceasta ne reuseste.

1.5 Corporate social
responsibility

BC Moldova Agroindbank conducts its business in
line with corporate responsibility principles, making
sure its impact on the community is managed with
high responsibility.

To MAIB, corporate social responsibility is a new
business approach we use to build relations with
stakeholders. We adjust our activity so that everyone
can meet their goals:

e access to high quality banking services for our
customers to enforce their plans and improve
living standards;

e career development
personnel;

e a sustainable and profitable business for long-
term investments for our shareholders;

e development opportunities and higher living
standards at the country level.

opportunities for our

In 2016, Moldova Agroindbank actively involved in
a number of social responsibility projects, helping
improve living standards in Moldova. Proceeding
from its budget plan for charity and sponsorship,
MAIB decided to sponsor two more social programs
- National Contest “Letter to My Mother” and the
Petrocub sports club from Hancesti district. Moldova
Agroindbank is well known for backing some of
the most long-lasting and sustainable partnership
projects, such as “Maria Biesu” International Festival,
“Merit Scholarships” projects and “Santa’s Mail”.
The bank granted support to Hospice Angelus
Foundation, Clipa Siderala Foundation and also to
the National Olympic and Sport Committee to back
professional sports.

As education of children and youth is essential
to Moldova's economic progress, the bank and
its employees have been taking team efforts to
accomplish an important social mission and bring
a positive change to the Moldovan society, by
inspiring young people to reach their true potential
and create a better community. In this context,
Moldova Agroindbank provided financial support in
the organization of the National Contest of Business
Plans, in partnership with the National Association of
Young Managers, and provided consultancy support
to its participants.

The bank also awarded Merit Scholarships to 50
best students from 10 Moldovan higher education
institutions, while 30 students from socially-
vulnerable families entered the Scholarships for Your
Future program.

MAIB is also successful in building mechanisms to
keep its employees motivated and actively involved
in social solidarity actions.
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1.6 Resursele umane

Politica in domeniul managementului resurselor
umaneare ca scop promovarea dimensiunii strategice
a functiunii de resurse umane si este orientata spre
formarea si mentinerea unui personal fidel, de o
inalta calificare, motivat, bine instruit si organizat,
capabil sa raspunda prompt schimbarilor in piata si
cerintelor generate de atingerea obiectivelor bancii
si de asteptarile clientilor, apt sa mentina pozitia de
lider incontestabil pe piata financiar-bancara a tarii.

Procesul de lichidare silita a 3 banci (Banca de
Economii, Banca Sociala, Unibank) initiat in toamna
anului 2015 a conditionat revizuirea de catre banca
a politicilor sale si trasarea unor actiuni, inclusiv in
domeniul resurselor umane.

Pentru a sustine cresterea afacerii bancii, pe
parcursul anului 2016, banca a continuat angajarea
si dezvoltarea personalului necesar. Astfel, la
31.12.2016, numarul total al salariatilor bancii a
constituit 2,153 fata de 2,020 la data de 31.12.2015.
Rata de fluctuatie a personalului bancii, in anul 2016,
a constituit 13.4% fata de 11.3% in anul 2015. Varsta
medie a angajatilor bancii la data de 31.12.2016 a
fost de 36.8 ani (la 31.12.2015 - 37.12 ani).

Banca a continuat politica de investitii in capitalul
uman prin perfectionarea seminarului pentru
salariatii noi angajati si imbunatatirea competentelor
tehnice, soft-skills si manageriale, iar unor specialisti
ai bancii le-a fost acordata posibilitatea de acumulare
a experientei prin participarea la evenimente
internationale (seminare, conferinte, vizite de studiu,
etc.) organizate in Rusia, Romania, Ungaria, Cehia,
Germania, Luxembourg, etc. In anul 2016, in instruire
au fost investiti circa 2.1 mil.lei.

Actiunile de fidelizare, motivare, dezvoltare si
eficientizare a personalului bancii vor reprezenta
prioritatile anului 2017, iar masurile intreprinse
vor fi in corelatie cu procesul de implementare a
Proiectului de transformare a bancii, precum si cu
evolutia evenimentelor si a mediului concurential.

Resurse Umane | Human Resources

1.6 Human Resources

The HR management policy aims at promoting the
strategic dimension of the HR function and is focused
on developing and maintaining a highly qualified,
motivated, trained, organized and loyal staff, able
to promptly react to market changes and to the
requirements stemming from the need to meet
the bank’s objectives and customers’ expectations,
able to maintain the bank’s leadership position on
Moldova’s banking and financial market.

The economic, social and political situation in the
country and the major changes on the banking
market which took place in 2015 - liquidation of 3
banks (Banca de Economii, Banca Sociala, Unibank) -
prompted the bank to review its policies, including in
the field of human resources.

To backthe growth ofits business, the bank continued
to employ and expand its personnel throughout
2016. As of 31.12.2016, the total number of bank
employees was 2,153, compared to 2,020 as of
31.12.2015. Staff fluctuation ratio was 13.4% in 2016
compared to 11.3% in 2015. As of 31.12.2016, the
average age of bank employees was 36.8 (compared
to 37.12 as of 31.12.2015).

In 2016, the bank continued its human capital
investment policy, allotting approximately 2.1
million lei to this end. It enhanced training for new
employees and improved the technical, soft and
management skills of the existing staff. Some of the
bank’s specialists were offered the opportunity to
exchange experience and participate in international
events (workshops, conferences, study visits, etc.) in
Russia, Romania, Hungary, Czech Republic, Germany,
Luxembourg, etc.

Measures to strengthen loyalty, motivate, develop
and optimize the efficiency of the bank’s staff will
remain priorities for 2017, and actions taken will be
in correlation with the evolution of events and the
competition environment, as well as with the bank’s
transformation project.
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Structura organizatorica
a BC Moldova Agroindbank SA

Organizational Structure of BC Moldova Agroindbank SA

Aprobata prin decizia Consiliului bancii din 14.03.2014

Approved by the decision
of the Bank’s Council dated 14.03.2014
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Mediul de afaceri | Business environment

2. MEDIUL ECONOMIC SIBANCARIN 2016

2016 BACKGROUND

2.1 Mediul de afaceri

In anul 2016, economia Republicii Moldova, chiar
daca a dat primele semne de revigorare, a ramas
vulnerabila in fata unui sir de factori atat interni,
cat si externi: sanctiunile reciproce dintre Federatia
Rusa si Uniunea Europeand, restrictiile impuse la
importul unor produse agricole din Moldova de catre
autoritatile de resort din Federatia Rusa si recesiunea
din aceasta tara, criza din Ucraina, problemele din
sectorul bancar, diminuarea continua a volumului
transferurilor banesti ale persoanelor fizice din
straindtate, etc. In rezultat, activitatea sectorului
industrial a stagnat, iar investitiile s-au diminuat
semnificativ. Totodata, datorita conditiilor climaterice
favorabile, volumul productiei agricole s-a majorat
considerabil. De asemenea, au aparut primele
semnale de ameliorare in comertul exterior. Politica
monetara rigida a Bancii Nationale a Moldovei (BNM)
a condus la diminuarea ratei inflatiei si deprecierea
neinsemnatd a valutei nationale. Indicatorii sociali,
de asemenea, s-au imbunatatit: in termeni reali
veniturile populatiei au crescut neesential, dar
cheltuielile s-au micsorat, salariul mediu lunar a
inregistrat o usoara crestere, numarul somerilor s-a
micsorat.

Tn anul 2016, PIB a constituit in valoare nominal&
134.5 mird. lei, preturi curente de piata, fiind in
crestere - in termeni reali — cu 4.1% fatd de anul 2015.

in luna decembrie 2016, rata inflatiei a constituit 2.4%
fata de decembrie 2015, inregistrand o diminuare
cu 11.2 p.p. comparativ cu rata inflatiei in aceeasi
perioada a anului 2015. Diminuarea preturilor de
consum a fost determinata, in general, de stabilitatea
cursului de schimb, precum si diminuarea preturilor
mondiale la resursele energetice si produsele
agricole. Indicele preturilor de consum (IPC) mediu
anual a constituit 106.4%.

PRODUSUL INTERN BRUT
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2.1 Business environment

Despite recovery signs, Moldova's economy was still
vulnerable to a range of internal and external factors
in 2016, such as mutual sanctions between Russia
and the EU, Russia’s trade restrictions on Moldovan
agricultural goods, economic downturn in Russia,
crisis in Ukraine, problems in the banking sector
and also the continuous decrease in remittances.
Consequently, the industrial sector stagnated and
investments decreased significantly. At the same
time, favorable weather conditions caused a major
increase in the agricultural output and foreign trade
slightly improved. The tough monetary policy of the
National Bank of Moldova helped diminish inflation
rate, triggering an insignificant depreciation of the
national currency. Social indicators also improved. In
real terms, household income raised insignificantly,
expenditure decreased, the monthly average salary
slightly increased and the number of unemployed
decreased.

The nominal value of the Gross Domestic Product
(GDP) stood at 134.5 billion lei in 2016, in current
market prices, up by 4.1%, in real terms, against 2015.

Inflation rate stood at 2.4% in December 2016, going
down by 11.2 percentage points against December
2015. The decrease in consumption prices was
generally caused by the exchange rate stability and
decline in global energy and agriculture prices. The
average annual consumer price index (CPl) was
106.4%.
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Moneda nationala s-a apreciat, la finele anului
2016, fata de EUR cu 2.7%, iar fata de dolarul SUA
s-a depreciat cu 1.6%. Principalii factori care au
determinat fluctuatiile monedei nationale au fost:
diminuarea exporturilor si remiterilor valutare de
peste hotare, oscilatiile dolarului SUA pe pietele
valutare internationale si politica monetara stricta
a BNM.

Comertul extern, in anul 2016, a insumat 6,066
mil. USD, fiind in crestere cu 1.9% comparativ cu
anul trecut. Exporturile au constituit 2,045 mil. USD,
majorandu-se cu 4%, in timp ce importurile in valoare
de 4,020 mil. USD au sporit cu 0.8% fatd de anul 2015.

Ponderea exporturilor catre UE este de 65.1% (61.9%
in anul 2015), catre CSI 20.3% (25.0% in anul 2015).
Reexporturile de madrfuri au avut o valoare de 694
mil USD, care echivaleaza cu o cota de 34% in total
exporturi. Gradul de acoperire a importurilor cu
exporturi a fost de 50.9% comparativ cu 49.3% in
anul 2015.

Deficitul balantei comerciale in anul 2016 a fost
de 1,975 mil. dolari SUA, cu 2.2% mai mic decat cel
inregistrat in anul 2015.

Transferurile de mijloace banesti in favoarea
persoanelor fizice prin bancile din Republica Moldova
(in bazd netd) s-au redus in 2016 cu 4.4% fata de
2015 si au totalizat cca 1,079 mil. USD. In structura
transferurilor in baza neta in anul 2016, ponderea
majora revine transferurilor in USD - 50.5%, urmate de
transferuri in EUR - 36.5% si in RUB - 13.0%

Masa monetara (M3), la sfarsitul lunii decembrie
2016, a constituit circa 70.5 mil. lei si s-a majorat cu
10.2% comparativ cu 31.12.2015.

Volumul de bani in circulatie (M0) a constituit
17.2 mil. lei si a crescut cu 11.4% fatd de situatia de la
sfarsitul lunii decembrie 2015.

Baza monetara (banii lichizi in circulatie,
rezervele bancilor comerciale la BNM, depozitele
intreprinderilor de stat), la finele anului 2016, a
constituit 33.2 mil. lei, fiind cu 12% mai mare decét la
sfarsitul anului 2015.

RATA INFLATIEI (%)

16

The national currency (Moldovan leu) strengthened
by 2.7% against Euro and depreciated by 1.6%
against US Dollar in late 2016. Such fluctuations were
mainly influenced by the decrease in exports and
remittances, volatility of the US Dollar on foreign
exchange markets and also by the tough monetary
policy of the National Bank of Moldova.

Foreign trade stood at USD 6,066 million in 2016,
up by 1.9 % against 2015. Exports accounted for USD
2,045 million, up by 4%, whereas imports reached
USD 4,020 million, increasing by 0.8 % against 2015.

The share of exports to the EU accounted for 65.1%
against61.9% in 2015. Exports to the Commonwealth
of Independent States (CIS) stood at 20.3% against
25.0% in 2015. Re-exports reached USD 694 million,
accounting for 34% of total exports. The ratio of
import coverage by exports stood at 50.9% against
49.3% in 2015.

The commercial trade balance deficit fell by 2.2%
against 2015, reaching USD 1,975 million in 2016.

In 2016, the net amount of remittances to Moldova
fell to USD 1,079 million, down by 4.4% compared to
2015. USD transfers held the largest share in the total
net amount of remittances in 2016, reaching 50.5%,
followed by EUR transfers with 36.5% and RUB with
13.0%.

The monetary supply (M3) hit approximately MDL
70,5 billion in late December 2016, up by 10.2%
against 31.12.2015.

The volume of money in circulation (MO) increased
by 11.4% against late December 2015, standing at
MDL 17,2 billion.

The monetary base (liquid money in circulation,
reserves of commercial banks at the BNM, deposits
of state enterprises) was 33,2 billion lei, 12% more
thanin late 2015.

INFLATION RATE (%)
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2.2 Evolutia sistemului bancar

La 31.12.2016, sistemul bancar a ramas numeric
constant, pe piata activand 11 banci licentiate de
Banca Nationala a Moldovei, inclusiv 4 sucursale ale
bancilor si grupurilor financiare strdine. Cca 90% din
cota de piatd la indicatorii de baza revin primelor
6 banci (Moldova Agroindbank, Moldindconbank,
Victoriabank, Mobiasbanca, Eximbank si
ProCreditBank), iar primele 3 banci detin cca 70%.

Mediul de afaceri in sectorul bancar, in anul 2016, s-a
caracterizat prin:

o relaxarea treptata a politicii monetare de catre
BNM, prin diminuarea graduala a ratei de baza si
a ratei dobanzii la creditele si depozitele overnight
(cu 10.5 p.p. in total in decembrie 2016 fata de
decembrie 2015). Rata rezervelor obligatorii
din mijloacele atrase in lei moldovenesti a fost
mentinutd la nivelul de 35.0%, iar rata rezervelor
obligatorii din mijloacele atrase in valuta liber
convertibila - la nivelul de 14.0%;

e evolutia diferita a proceselor de creditare si
economisire: volumul creditelor noi acordate s-a
redus cu 12.8%, in timp ce volumul depozitelor
noi atrase s-a majorat cu 5.6% fata de perioada
similara a anului precedent;

e stagnarea activitatii de creditare - cauzata de
situatia economica din tara, involutia sectorului
real al economiei, lipsa cererii la credite, precum si
rata medie a dobanzii inalta la credite. Bancile au
majorat investitiile in valori mobiliare (certificatele
BNM si valorile mobiliare de stat) de 2 ori;

o deteriorarea calitatii activelor la nivel de sistem
pe fonul devierilor de la functionarea normala a
economiei;

e interventii ale autoritatilor regulatorii in vederea
asigurdrii respectdrii de catre banci a principiilor
de transparenta a actionarilor si a exigentelor de
calitate prevazute de legislatia Republicii Moldova.

Potrivit datelor BNM, la 31.12.2016, sectorul bancar a
inregistrat urmatoarele rezultate:

Activele totale au constituit 73.0 mil. lei, majorandu-
se cu 6.0% comparativ cu finele anului precedent.

Creditele brute ale sistemului bancar au constituit
47.7%1n totalul activelor sau 34.8 mil.lei, micsorandu-
se pe parcursul anului 2016 cu 9.0%.

Ponderea creditelor neperformante in totalul
creditelor s-a majorat cu 6.4 p.p, constituind 16.3% la
31.12.2016.

Media suficientei capitalului ponderat la risc a
constituit 30.3%, in crestere cu 4.0 p.p. comparativ cu
finele anului precedent, indicator respectat de toate
bancile (limita pentru fiecare banca >16%).

Capitalul de gradul I a constituit 9.4 mird. lei si pe
parcursul anului 2016 a inregistrat o crestere de
4.8% (0.4 mird. lei). Cresterea capitalului de gradul |
a fost generata in principal de obtinerea profitului in
valoare de 1.5 mlrd. lei. Totodata, marimea capitalului

Evolutia sistemului bancar | Banking system development

2.2 Banking System Development

As of 31 December 2016, the same 11 banks licensed
by the National Bank of Moldova continued to
operate on the market, including four branches of
foreign banks and financial groups. Almost 90% of
the market share for the main indicators belong
to the first six banks (MAIB, Moldindconbank,
Victoriabank, @ Mobiasbanca, Eximbank and
ProCreditBank), whereas the first three ones hold
almost 70% of it.

The following are the main characteristics of the
business environment in the banking sectorin 2016:

e gradual easing of the monetary policy by the
BNM, through a gradual decrease in the base rate
and interest rate on loans and overnight deposits
(by 10.5 percentage points totally in December
2016 against December 2015). The mandatory
reserve in MDL was kept at 35.0 %, while foreign
currency reserve rate stood at 14.0%.

o different development of lending and savings
processes: the amount of newly issued loans fell
by 12.8%, while the amount of newly attracted
deposits went up by 5.6 % against the same
period of 2015;

e stagnation of lending was caused by the
economic crisis in the country, as well as the
recess of the real sector of the economy, lack of
demand for loans and also a high average interest
rate on loans. Banks doubled their investments in
securities (BNM certificates and state transferable
securities);

e deterioration of asset quality throughout the
system, caused by economic downturn.

e intervention of regulatory authorities to ensure
that banks observe transparency principles of
shareholders and quality requirements provided
for by the Moldovan legislation;

According to BNM data, the banking sector registered
the following results as at 31.12.2016:

Total assets amounted to MDL 73.0 billion, up by
6.0% against late 2016.

Gross loans of the banking system accounted for
47.7% of the total amount of assets, or MDL 34.8
billion, falling by 9.0% in 2016.

The share of non-performing loans increased by
6.4 percentage points, accounting for 16.3% of the
total loans as of 31 December 2016.

The risk-weighted capital adequacy ratio stood
at 30.3%, up by 4.0 percentage points, against late
2016.This is an indicator observed by all banks (limit
for each bank >16%).

Tier | Capital constituted MDL 9.4 billion and
increased by 4.8% (MDL 0.4 billion) over 2016. The
increase was mainly due to a rise in profit of MDL 1.5
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a fost influentata negativ de reclasificarea creditelor
(majorarea provizioanelor cu 41.7% sau 723.0 mil. lei).

La 31.12.2016, profitul aferent exercitiului a insumat
1.5 mil. lei. Comparativ cu perioada similara a anului
precedent, profitul s-a majorat cu 28.2%, in cea
mai mare parte, din contul majorarii veniturilor
din dobanzi cu 13.9%. Concomitent, veniturile
neaferente dobanzilor s-au micsorat cu 9.5%.

Rentabilitatea activelor si rentabilitatea capitalului la
31.12.2016 au constituit 2.0% si respectiv 11.9% (in
crestere cu 0.3 si 1.8 p.p. respectiv).

Valoarea indicatorului lichiditatii pe termen
lung (principiul | al lichiditatii) a constituit 0.6, fiind
practic la acelasi nivel cu finele anului precedent.
Lichiditatea curenta (principiul Il al lichiditatii) s-a
majorat cu 7.5 p.p., constituind 49.2%.

Soldul depozitelor, conform rapoartelor prudentiale
la 31.12.2016, a crescut cu 9.2% in perioada de
referintd, constituind 54.8 mil. lei (depozitele
persoanelor fizice au constituit 68.8% din total
depozite, depozitele persoanelor juridice — 31.0% si
depozitele bancilor - 0.4%). Cea mai mare contributie
la sporirea soldului depozitelor au avut-o depozitele
persoanelor fizice, care au crescut cu 2.7 mil. lei
(cu 7.6%), ceea ce denota mentinerea credibilitatii
sectorului bancar autohton. Concomitent, soldul
depozitelor persoanelor juridice a crescut cu 2.0
mird. lei (cu 13.2%).

In anul 2016 distributia cotelor de piatad detinute
de catre bancile comerciale a fost influentata de
lichidarea celor trei banci. Moldova Agroindbank si-a
mentinut pozitia de lider si a inregistrat urmatoarele
cote de piata la 31.12.2016:

e active - 27.1%;

e credite bruto- 30.5%;

¢ depozite total - 28.1%;

¢ depozite persoane fizice- 30.2%;
e profitul net - 27.5%.

billion. However, loan re-classification had a negative
impact on the size of the capital (a 41.7% or MDL
723.0 million increase in provisions).

As of 31.12.2016, the banking sector recorded a profit
of MDL 1.5 billion, up by 28.2% against December
2015, which was mainly due to an increase in interest
revenues of 13.9 %. At the same time, non-interest
revenues decreased by 9.5%.

Return on assets and return on capital,as0f 31.12.2016,
accounted for 2.0% and 11.9%, respectively (up by 0.3
and 1.8 percentage points, respectively).

The long-term liquidity ratio was 0.6, being almost
the same as in 2015. Current liquidity (Principle
Il on liquidity) went up by 7.5 percentage points,
hitting 49.2%.

As of 31.12.2016, the balance of deposits increased
by 9.2% in 2016, according to prudential reports, and
reached MDL 54.8 billion (retail deposits constituted
68.8% of the total amount, deposits from legal
entities — 31.0% and bank deposits — 0.4%). Retail
deposits had the largest contribution to the increase
in the balance of deposits, going up by MDL 2.7
billion (7.6%), which shows that the credibility of
the Moldovan banking sector has been maintained.
At the same time, the balance of deposits from legal
entities increased by MDL 2.0 billion (13.2%).

The distribution of commercial banks’ shares on
the banking market in 2016 was influenced by the
liquidation of three banks. Moldova Agroindbank
kept its leading position, holding the following
market shares as of 31.12.2016:

e assets -27.1%;

e gross loans - 30.5%;

o total deposits - 28.1%;

e private deposits — 30.2%;
e net profit - 27.5%.
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Activitatea Corporativa si Investitii | Corporate and Investment Operations

3. ACTIVITATEA SUBUNITATILOR BANCI

ACTIVITY OF SUB-UNITS

3.1 Activitatea Corporativa

si Investitii

ACTIVITATEA CORPORATIVA

in cei peste 14 ani de activitate, Diviziunea Activitate
Corporativda a acumulat o experientda bogata in
dezvoltarea relatiilor stabile si reciproc avantajoase
de parteneriat cu clientii corporativi. Astfel, au fost
atinse obiectivele care au stat la baza credrii Diviziunii
Corporative - gestionarea mai bund a relatiilor cu
clientii corporativi, acordarea suportului eficient in
activitatea acestora printr-o abordare individuala,
oferirea produselor si serviciilor bancare ajustate la
necesitatile clientilor.

Portofoliul de clienti corporativi ai bancii cuprinde
companii mari, cu dezvoltare stabila, precum si
companii cu potential de crestere din sectoarele de
baza ale economiei nationale: comert - 49% de clienti,
industria alimentara - 14%, industria nealimentara
- 7%, agricultura - 6%, transport - 6%. Circa 62% din
clientii corporativi sunt loiali bancii mai mult de 5 ani.

Relatiile bancii cu clientii corporativi au cunoscut o
dezvoltare continud si in 2016, fiind atrasi la deservire
16 clienti corporativi noi. Vanzarile de produse
bancare clientilor corporativi au fost influentate, in
2016, de un sir de factori, cum ar fi stagnarea activitatii
economice in sectoarele de productie industriala,
in constructii si transport, pasivitatea investitionala,
politica de creditare a bancii mai prudenta in raport cu
expunerile mari si concentrdrile in anumite industrii,
cerintele mai dure fatd de solvabilitatea solicitantilor
de credite, etc.

Drept urmare, portofoliul de credite acordate clientilor
corporativiainregistrat, la sfarsit de an, o scadere fatd de
inceputul anului cu circa 447 mil. MDL. La 31.12.2016,
soldul creditelor acordate clientilor corporativi a
constituit 6,586 mil. MDL, avand o pondere de 61.6% in
portofoliul total de credite al bancii.

PORTOFOLIUL DE CREDITE,
AL CLIENTILOR CORPORATIVI

8000

3.1 Corporate and Investment

Operations

CORPORATE OPERATIONS

In over 14 years of activity, the Corporate Division
managed to amass extensive experience in the
development of mutually advantageous and stable
partnership relations with the bank’s corporate
customers. Thus, the Corporate Division reached its
fundamental goals: better management of customer
relations, efficient support based on customer-
tailored approach and provision of banking products
and services adjusted to their needs.

MAIB'’s Corporate Client Portfolio includes large and
highly developed companies, as well as companies
with growth potential from key areas of Moldova’s
economic sectors. As many as 49% of all customers
come from the trade sector, 14% from the food
industry, 7% from the non-food industry, 6% from
the agricultural sector and 6% from transports.
Almost 62% of corporate customers have been loyal
to the bank for more than five years.

MAIB’s relations with its corporate customers have
continuously evolved in 2016, as it attracted 16 more
new corporate customers. Factors like stagnation in
the industrial, constructions and transports sectors,
low investment, a more cautious lending policy of the
bank to avoid high exposures and concentrations in
certain industries, as well as tougher creditworthiness
requirements influenced sales of banking products to
corporate customers in 2016.

As a result, the corporate loan portfolio fell by MDL
447 million in late 2016, against early 2016. As of
31.12.2016, the balance of loans granted to corporate
client stood at MDL 6,586 million, holding a 61.6%
share in the bank’s total loan portfolio.
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Circa 29% din creditele acordate au fost destinate
pentru scopuri investitionale, restul - pentru
finantarea activitatii curente.

Genul de activitate cu cea mai mare pondere in
portofoliul de credite (32%) a fost comertul. Ponderi
semnificative revin si industriei alimentare (26%),
industriei nealimentare (12%), transportului si
comunicatiilor (10%).

in ce priveste calitatea creditelor acordate clientilor
corporativi, reducerile pentru pierderi la credite
au constituit, la 31.12.2016, 11.7% (conform SIRF),
majorandu-se cu 4.1 p.p. fata de finele anului
precedent.

Tranzactiile documentare (garantii bancare, acreditive
documentare, etc.) au inregistrat un volum de 27,972
mii USD, fiind cu 456 mii USD mai putin fata de 2015.

Venitul total obtinut din vanzarea produselor
bancare a fost de circa 739.7 mil. MDL, ponderea
principala (cca 83%) fiind obtinuta din activitatea de
creditare.

Increderea clientilor corporativi fatd de Moldova
Agroindbank s-a manifestat si prin cresterea soldului
depozitelor bancare. La 31.12.2016, portofoliul de
depozite al clientilor corporativi a constituit 1,632
mil. MDL, cu 390 mil. MDL (31%) mai mult fata
de inceputul anului, in special, datorita cresterii
soldului la depozitele in valuta straina.

Depozitele la termen au constituit 34% din soldul
total al depozitelor, restul fiind disponibilitati in
conturile bancare curente.

Ponderea depozitelor in moneda
constituit 39%, in valuta straina — 61%.

nationald a

Almost 29% of loans were issued for investment
purposes, the rest of them being used to finance
current activity.

Most loans were issued to the trade sector (32%).
The food industry benefitted from 26% of all issued
loans, non-food industry from 12% and transports
and communications industry from 10%.

As for the quality of the corporate loan portfolio,
credit loss allowances reached 11.7% (according
to IFRS) as of 31.12.2016, going up by 4.1% against
2015.

Documentary transactions (bank guarantees, letters
of credit, etc.) stood at USD 27,972,000, which is USD
456,000 less against 2015.

The total amount of revenues from the sale of
banking products stood at almost MDL 739.7
million, with the main share (almost 83%) coming
from lending.

The increase in the balance of bank deposits proves
corporate customers’ confidence in MAIB. As of
31.12.2016, the corporate loan portfolio amounted
to MDL 1,632 million, by MDL 390 million (31%)
more against early 2016, mainly due to an increase
in the balance of foreign currency deposits.

Fixed-term deposits accounted for 34% of the total
balance of deposits.

Deposits in Moldovan lei accounted for 39% of
all deposits, whereas foreign currency deposits
accounted for 61%.
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Volumul operatiunilor curente ale clientilor prin
conturile bancare au inregistrat, de asemenea,
cresteri, fiind obtinut un venit total neaferent
dobanzilor, in suma de 124.5 mil. MDL (104% din
planul stabilit).

In ultimii ani se atestd un interes continuu al
clientilor fata de deservirea bancara la distanta.
Astfel, 92% din clientii corporativi sunt abonati la
Internet-Banking, iar 91% din tranzactiile efectuate
prin conturile curente sunt derulate electronic.

Obiectivele Diviziunii Activitate Corporativd pentru
anul 2017 sunt urmatoarele:

- valorificarea oportunitatilor pietei prin atragerea
unor clienti corporativi noi, cu activitate stabilg,
profitabila si necesitati de finantare viabile;

- cresterea continud a volumului de vanzari, inclusiv
prin ajustarea conditiilor produselor si serviciilor
bancare la necesitatile clientilor;

- imbundtdtirea calitatii portofoliului de credite.

Scopul principal este consolidarea pozitiei bancii pe
segmentul corporativ si crearea unei valori sporite si
durabile in timp.

ACTIVITATEA DE INVESTITII

Activitatea profesionista pe piata de capital a BC Moldova
Agroindbank SA a fost desfasurata in baza licentei de
Societate de Investitii de categoria “C” acordata bancii, in
anul 2015, de cdtre Comisia Nationala a Pietei Financiare
pe un termen nelimitat, cu dreptul de a desfasura un
spectru larg de servicii si activitati de investitii.

Activitatea operationala a bancii, pe parcursul anului
2016, a fost organizata in baza Politicii Investitionale
aprobate pentru aceasta perioada. Pentru anul 2016,
a fost prevazuta aplicarea unei strategii flexibile
de administrare a portofoliului in dependenta de
conjunctura pietii. Participarea bancii la piata de
capital prin efectuarea investitiilor financiare are drept
obiectiv diversificarea operatiunilor active ale bancii
prin valorificarea surselor alternative de venituri. La
finele anului de gestiune, portofoliul investitional,
in conformitate cu Standardele Internationale de
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Theamountofcurrentbanking customeroperations
increased as well, registering non-interest revenues
of MDL 124.5 million (104% of the plan).

Customers displayed continuous interest in remote
banking services over the past years. Thus, 92% of
the bank’s corporate customers are subscribed to
Internet-Banking and 91% of banking transactions
are made online.

The Corporate Division has set the following goals
for 2017:

- turn market opportunities to good account and
attract new corporate customers, able to provide
a steady and profitable activity, along with viable
financing needs;

- ensure a continuous increase in sales volume and
adjust banking product and service requirements to
client needs;

- improve the quality of the credit portfolio;

The main objective is to consolidate the position of
Moldova Agroindbank on the corporate segment
and add enhanced and long-lasting value to it.

INVESTMENT

Moldova Agroindbank operated on the capital
market on the basis of the class C license issued in
2015 by the National Securities Commission, being
entitled to conduct a wide range of services and
investment activities.

The bank’s investment operations in 2016 were
based on the Investment Policy approved for this
period. The bank had a flexible strategy of managing
its investment portfolio depending on the situation
on the market. The bank’s participation on the
capital market by conducting financial investments
was in line with the objective of diversifying the
bank’s operations by capitalizing alternative income
sources. According to International Financial
Reporting Standards, MAIB’s investment portfolio
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Raportare Financiara, a inregistrat valoarea de 222,178
mii lei. Banca detine cote de participare in 12 companii
din diverse sectoare ale economiei, dintre care 10
companii sunt participanti ai economiei nationale
si 2 companii sunt participanti ai unor economii
internationale (SUA si Belgia).

In vederea minimizarii riscului investitional, banca
a aplicat in madsura oportunitdtilor investitionale
oferite de piata autohtona de capital strategia de
diversificare a portofoliului. Cea mai insemnata cota
din portofoliul bancii revine investitiilor in compania
fiicd ,MAIB-Leasing” SA, iar ponderi semnificative sunt
detinute de valorile mobiliare ale intreprinderilor din
industria prelucratoare, in speta ale companiilor de
fabricare a zaharului, produselor din sticld, precum si
n societati a cdror activitate este clasificata drept alte
intermedieri financiare.

Scopul primordial al politiciiinvestitionale I-a constituit
monitorizarea activitatii obiectelor de investitii,
prin promovarea unor metode de management al
intreprinderilor, care au ca drept obiectiv contribuirea
la influentarea dinamica si constructiva, astfel incat
managementul unitdtilor economice sa se manifeste
in activitatea sa prin transparentd si profesionalism.
Materializarea acestui deziderat conduce la sporirea
eficientei activitatii acestor entitati si, implicit, poate
avea ca efect majorarea valorii de piata a cotelor de
participare detinute de banca, administrarea eficienta
aobiectelor de investitii prin promovarea unor modele
de management al intreprinderilor, care au ca obiectiv
capitalizarea permanenta a obiectelor investitionale si
obtinerea veniturilor.

O atentie deosebita in realizarea politicii investitionale
a bancii a fost acordata prestarii de servicii pe piata
de capital, accentul fiind pus pe calitatea si eficienta
serviciilor prestate. Astfel, in anul 2016, Departa-
mentul Investitii Corporative (DIC) si-a desfasurat
activitatea pe piata de capital in directia prestarii si
promovarii serviciilor de executare a ordinelor priv-
ind instrumentele financiare in numele clientilor si in
cont propriu.

0.5%

was MDL 222,178,000 at the end of 2016, with the
bank having equity interests in 12 companies from
various economic sectors, 10 of them being part of
the national economy and two being participants of
foreign economies (USA and Belgium).

In order to minimize investment risks, the bank
applied the portfolio diversification strategy to the
extent to which the local capital market offered
investment opportunities. The lion’s share of the
bank’s investment portfolio goes to its daughter-
company MAIB-Leasing, with the bank also holding
significant equity interests in enterprises operating
in the processing industry, in particular sugar
procession, glass production, as well as societies
dealing with financial intermediation.

The main goal of the investment policy was to monitor
the activity of the investment-backed companies by
promoting enterprise management mechanisms in
order to constructively and dynamically influence
them so that their management sticks to the
principles of transparency and professionalism. The
fulfillment of this goal leads to a higher efficiency of
these entities and hence may prompt an increase in
the market value of the bank'’s equity, a more efficient
management of the investment-backed companies
through the promotion of enterprise management
mechanisms whose goal is to permanently capitalize
investment-backed companies and gain income.

While implementing the investment policy, the
bank paid special attention to providing services
on the capital market, laying the emphasis on the
quality and efficiency of services. Thus, in 2015, the
Corporate Investments Department conducted its
activity on the capital market focusing on providing
and promoting services for executing orders on
financial instruments on behalf of customers and on
its own account.
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Pe parcursul anului de gestiune, volumul total al
tranzactiilor bursiere inregistrate la Bursa de Valori a
Moldovei de cdtre Departamentul Investitii Corporative,
in conditiile prestarii serviciilor de investitii pe piata de
capital, a insumat cca 255,160 mii lei.

In 2016, Banca a fost din nou selectatd in calitate
de Societate de Investitii pentru vanzarea actiunilor
proprietate publica la Bursa de Valori a Moldovei,
fiind desemnata in urma castigdrii concursului
anuntat de Agentia Proprietate Publica si organizat
de catre comisia de selectare (de concurs).

Oportunitatile sporite se asociazd cu serviciile
de intermediere la  subscrierea/plasamentul
instrumentelor financiare si de consultanta de
investitii, care in conditiile atingerii unui nivel de
dezvoltare a pietii de capital confera emitentilor
posibilitatea atragerii mijloacelor financiare necesare
pentru realizarea unor proiecte, iar investitorilor — noi
instrumente financiare pentru investire.

Diversificarea si universalitatea gamei de servicii
prestate va permite bancii sa sporeasca calitatea
deservirii si satisfacerii nevoilor clientilor sai,
contribuind in mare masurd la mentinerea pozitiei
de lider al sistemului bancar autohton. De asemenea,
activitatea investitionald a bancii va fi orientata spre
largirea infrastructurii bancii, cresterea veniturilor si

realizarea unei politici adecvate in acest domeniu.

DINAMICA INDICATORILOR
DE BAZA
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In 2016, the total amount of transactions registered
with the Moldovan Stock Exchange by the
Corporate Investments Department was about MDL
255,160,000.

In 2016, the Bank was again selected as an
Investment Society for selling public property shares
at the Moldovan Stock Exchange, as it won a tender
announced by the Agency for Public Property and
conducted by the selection committee (of the
tender).

Higher opportunities emerge from underwriting
and investment consulting, which give issuers
possibilities of drawing in financial means necessary
for projects and to investors new financial investment
tools, provided that the capital market reaches an
appropriate development level.

The diversification and universality of the range of
services will make it possible for the bank to improve
the quality of servicing and meet its customers’needs,
contributing to maintaining the position of leader
of the national banking system. The investment
activity will also be aimed at expanding the bank’s
infrastructure, increasing income and promoting an
adequate policy in the field.
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3.2 Retail Banking

Ritmul de transformare a Diviziunii Activitate Retail este in
crestere, fiind constienti cd vom reusi sé ne modernizam
si sa ne adaptam la cerintele pietei, multiplicand viteza
schimbdrilor.

Reteaua de distributie a bancii, in anul 2016, a fost adaptata
la rigorile pietei, tindnd cont de potentialul economic
regional. Astfel, la finele anului, reteaua bancii numara
181 oficii, inclusiv 67 in municipiul Chisindu. Pe parcursul
anului trecut au fost deschise 11 agentii noi, fiind asigurate
conditii mai bune pentru clientj, si redislocate 2 filiale ale
bancii. Astfel, la finele anului 2016, reteaua bancii constituia
66 de filiale si 115 agentii, inclusiv 39 amplasate la punctele
de trecere a frontierei, destinate deservirii Serviciului Vamal.

Dezvoltarea serviciilor digitale este o preocupare continud
a bancii, fiind pus accentul pe promovarea accesului la
serviciile bancare online. In acest context, au fost deschise
2 Centre de autoservire 24/24 si 7 zone de autoservire in
incinta filialelor, numarul total al acestora ajungand la 7
Centre de autoservire 24/24 si 47 Zone de autoservire.

In anul de referintd, Banca a continuat lucrérile de
modernizare a retelei de vanzari, conform stipularilor
aprobate in Manualul de Arhitecturd, aplicand o imagine
vizuald unica filialelor si agentiilor bancii. Aceasta
uniformizare si modernizare, care va continua si in anii
urmatori, necesita investitii financiare enorme, pentru a
crea conditii confortabile si a asigura accesul nelimitat la
produsele si serviciile bancare pentru stakeholderii nostri.

Reflectand increderea cetdtenilor in puterea brandului,
baza totala de clienti activi retail a inregistrat o crestere de
6.2% (+26 mii clienti) fatd de anul 2015 si a constituit 442
mii clienti, la finele anului trecut. Numarul de clienti activi
s-a majorat preponderent din contul cresterii numarului
de persoane fizice cu 25.4 mii clienti (6.5%), numdrul de
persoane juridice fiind in crestere cu 2.3% (+0,5 mii clienti).

Banca are un focus sporit pe segmentul de persoane
fizice, acesta fiind cel mai mare, ca numdr de clienti.
Astfel, in anul de gestiune, MAIB a lansat serviciul Private
Banking, adresat clientilor persoane fizice cu statut social
important si venituri mari.

Satisfactia acestor clienti este preocuparea majora a
Moldova Agroindbank, odata cu imbunatatirea ofertelor

EVOLUTIA RETELEI
DE VANZARI

300 4

DEVELOPMENT OF SALES NETWORK

. Filiale

3.2 Retail Banking

Retail Division has been going through
a transformation process, targeting its
modernization, adjustment to market

requirements and faster changes.

The distribution network of the bank was
adjusted to the economic potential. Hence, by
late 2016, the network comprised 181 branches
and agencies, 67 of them being in Chisinau
municipality. Two branches were relocated
and 11 new agencies were opened, providing
customers with better conditions. Thus, by
late 2016, the bank had 66 branches and 115
agencies, 39 of them being at customs points.

MAIB continuously strives to upgrade digital
services, promoting access to online banking
services. In this context, two 24/24 self-service
centers and seven self-service areas were opened
at MAIB branches, with their total number
amounting to seven self-service centers and 47
self-service areas.

MAIB continued repairs to make sure that all
branches and agencies have the same visual
image and that customers enjoy comfortable
conditions and unlimited access to our banking
products and services.

The number of active retail customers increased
by 6.2% (26,000 more) against 2015 and reached
442,000 customers at the end of the year. This
proves people’s confidence in our brand. The
growth was predominantly due to an increase of
6.5% (by 25,400 customers more) in the number
of individuals and a 2.3% increase in the number
of legal entities.

The bank paid increased attention to
individuals, which is the biggest customer
segment. Therefore, MAIB launched the Private
Banking service for affluent individuals, whose
satisfaction is very important for MAIB. The
Private Banking service is managed by a team
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dedicate si cresterea calitativd a portofoliului de clienti.
Serviciul Private Banking este sustinut de o echipa de
profesionisti pregatiti, conform celor mai inalte standarde,
bazat pe o relatie personala cu clientii si o abordare
preferentiald in orice activitate desfasurata cu banca.

Activitatea de creditare retail, in anul 2016, a inregistrat
o scadere nesemnificativa (-2.1 mil. lei), atingand soldul
de 4,097 mil. lei, in contextul contractiei generale a
pietei de creditare si pe fondul unui apetit de finantare
conservator in randul persoanelor juridice. Astfel, soldul
creditelor persoane juridice a constituit 1,901 mil. lei,
fiind in descrestere fata de finele anului precedent cu
41.3 mil. lei, inclusiv pe segmentele de business:

v' intreprinderi micro, in scadere cu 57.4 mil. lei;
v' businessul mic, in descrestere cu 70.7 mil. lei.

Doar pe segmentul de clienti medii, Diviziunea Activitate
Retail a inregistrat o crestere a portofoliului de credite cu
92.5 mil. lei. Totodata, portofoliul de credite persoane
fizicea crescutcu 1.8 % (+39.1 mil.lei), pe fondul majordrii
creditelor de consum cu 86.9 mil. lei, creditele imobiliare
fiind in descrestere.

Portofoliul de depozite gestionat de Diviziunea Retail
a avut o evolutie ascendentd, in special pe segmentul
persoane fizice, care ainregistrat o crestere a portofoliului
de depozite cu 7.8%. In rezultat, cota de piati a bancii la
soldul depozitelor persoane fizice a ajuns la nivelul de
30.2%, fiind in crestere cu 0.1 p.p. comparativ cu anul
2015 (30.1%).

Potentialul oferit de cdtre proiectele in derulare
(Bancassurance, deservirea Trezoreriilor Teritoriale,
Serviciului Vamal si a Casei Nationale a Asigurarilor
Sociale) a adus rezultate tangibile si vor fi dezvoltate
in continuare. Venitul obtinut, in anul 2016, din aceste
proiecte a fost de 36.3 mil. lei.

Pe masura diversificarii ofertei de produse si servicii
oferite de banca, dar si majorarii graduale a numarului
de clienti, se constata cresterea continud a contactelor
clientilor cu Serviciul Call Center, prin diferite canale de
comunicare.

DINAMICA PORTOFOLIULUI

Retail Banking | Retail Banking

of high-skilled professionals and is based on
preferential customer-tailored approach.

Retail lending operations slightly decreased in
2016 (-2.1 million lei), falling to MDL 4,097 bin
against the background of a general decrease
of the lending market and reluctance of legal
entitiesto apply forloans.Thus the loan portfolio
for legal entities stood at MDL 1,906 bln, down
by MDL 41.3 mln against 2015, including:

v down by MDL 57.4 million for the segment of
micro-enterprises;

v" down by MDL 70.7 million for the segment of
small businesses;

At the same time, the private loans portfolio
went up by 1.8% (+MDL 39.1 million) against the
background of an increase of MDL 86.9 million
in consumption loans. On the other hand, real
estate loans decreased against the background
of a lack of confidence in the economy’s future.

The deposit portfolio managed by the Retail
Division was on the rise, especially on the
segment of individuals, whose deposits brought
a 7.8% growth to the portfolio. As a result, MAIB's
market share in private deposits reached 30.2%,
up by 0.1 percentage points against 2015.

Ongoing projects like Bancassurance, servicing
of the accounts of the Territorial Treasuries,
Customs Service and the National Social
Insurance Office, brought about tangible results
and will further be implemented. These projects
generated revenues of MDL 36.3 million in 2016.

As the bank’s products and services get
increasingly diversified and the client base
extends, customers more often appeal to
the bank’s Call Center Service via various
communication channels.
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Pe parcursul anului 2016, Serviciul Call Center a acordat
consultantd si asistentd pentru 221 mii de clienti
(cu 41% mai mult decat in anul 2015) prin canalele
disponibile de comunicare (telefon, e-mail, chat on-
line). Circa 89% de clienti au fost consultati prin telefon,
3% prin e-mail si 7% prin chat on-line, disponibil pe

pagina web a bancii www.maib.md.

Serviciul Call Center, fiind in contact direct cu clientii,
participd in colaborare cu subunitatile de business
a bancii la depistarea necesitatilor clientilor, astfel
incat oferta MAIB sa satisfaca doleantele si cerintele

consumatorilor de produse si servicii bancare.

SOLDUL DEPOZITELOR
PERSOANE FIZICE SI COTA
IN SISTEMUL BANCAR
(mil. MDL)

BALANCE OF PERSONAL DEPOSITS
AND SYSTEM SHARE (million MDL)
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In 2016, the Call Center Service provided
consultancy services and support to 221,000
customers (41% more than in 2015) through all
available communication means (telephone,
email and online chat). About 89% of customers
were offered consultancy via telephone, 3% were
serviced via email and 7% via the online chat
available on the bank’s webpage www.maib.md.

As the Call Center Service is in direct contact with
customers, it cooperates with the bank’s business
sub-units and helps tracking client needs and
enable MAIB to adjust its offer to satisfy customers’
complaints and requirements in relation to banking
products and services.
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3.3 Operatiuni cu carduri bancare

Moldova Agroindbank este unicul reprezentant in
Republica Moldova a trei sisteme internationale de
plati: Visa, MasterCard si American Express, acordand
o atentie sporitd dezvoltarii businessului cu carduri.
Una din sarcinile principale ale subdiviziunii retail
este majorarea cotei de piatd la capitolul emiterea si
acceptarea cardurilor. Ponderea numarului cardurilor
MAIB aflate in circulatie la sfirsitul anului 2016 a
constituit 30.02%. La finele anului 2016, numarul
cardurilor in circulatie detinute de MAIB a constituit
453,901 carduri.

in scopul oferirii serviciilor calitative si accesibile
clientilor sai, banca a continuat extinderea retelei
de bancomate si POS-terminale, pentru a asigura un
numar optim de puncte de deservire necesar pentru
satisfacerea necesitatilor clientilor retail. Numarul
bancomatelor MAIB a atins cifra de 255 la data de
31.12.2016 in comparatie cu 226 de bancomate in
perioada similara a anului 2015.

Tnanul 2016, la cele 11 bancomate de tip Cash-In/Cash-
Out afostimplementatd functionalitatea de alimentare
a conturilor si in valuta EURO sau USD. Astfel, clientii
MAIB pot efectua la ATM-urile Cash-In/Cash-Out prin
intermediul cardului bancar urmatoarele operatiuni:

1. depunerea numerarului in MDL/USD/EUR in
conturile de card personale, cat si ale persoanelor
terte detinatoare de carduri MAIB;

2. depunerea sau retragerea numerarului in MDL/
USD/EUR din conturile de card in alta valuta decat
valuta contului de card;

3. achitarea ovedraft-ului la contul de card si datoriile
la cardul de credit.

Clientii bancii au acces nelimitat la bancomate,
acestea fiind amplasate in zonele de deservire 24/24.
in ce priveste reteaua de POS - terminale instalate
la comercianti, Moldova Agroindbank este lider
atat in plan cantitativ, cu 3,899 de POS - terminale
instalate, cat si calitativ, fiind in continuare promotorul
principal la nivel national al implementarii tehnologiei
contactless. Banca detine peste 1,905 POS-terminale

RETEAUA DE ATM-URI

Operatiuni cu carduri bancare | Card Operations

3.3 Card operations

Being the only primary member of three
international payment systems in Moldova -
Visa, MasterCard and American Express, Moldova
Agroindbank has been paying high attention to
the development of card business. One of the
main tasks of the Retail Division was to maintain
the market share in card issuance and acquiring. As
of 31 December 2016, the number of MAIB cards in
force amounted to 453,901, with a national market
share of 30.02%.

In order to provide quality and affordable services
to its customers, the bank further expanded its
ATM and POS network to ensure an as high as
possible number of service points and to meet
the needs of retail customers. The number of
Moldova Agroindbank ATMs amounted to 255 as
at 31.12.2016, against 226 at 31.12.2015.

In 2016, MAIB extended the functions of 11 Cash-
In/Cash-Out ATMs so that they allow for refilling
accounts with EUR or USD. MAIB customers can
perform the following operations at Cash-In/Cash-
Out ATMs via credit cards:

1. deposit MDL/USD/EUR on both personal credit
cards and MAIB cards owned by third parties;

2. deposit or withdraw MDL/USD/EUR from the
card account, in a currency other than the card
currency;

3. pay overdraft and credit card debts.

MAIB customers have unlimited access to ATMs,
including in 24/24 self-service areas. With 3,899
POS terminals at merchants, MAIB is a leader in
this area, both quantitatively and qualitatively,
as more than 1,905 of its POS terminals are
provided with contactless technology, and can
accept all types of cards of the Visa, MasterCard
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dotate cu aceasta tehnologie, capabila sa accepte in
acest regim toate cardurile sistemelor de plati Visa,
MasterCard si American Express. Cota de piata la
numarul de bancomate instalate constituie 24.38%,
iar cota de piata pentru numarul de POS-terminale
instalate constituie 28.7%.

Asfel, in reteaua fizica de acceptare, volumul tranzactiilor
acceptate ainregistrat in anul 2016 valoarea de 1,108 mil.
lei, o crestere de 50% fata de anul 2015.

Pe piata locala continua tendinta de crestere dinamica
a platilor fara numerar, efectuate prin intermediul
cardurilor bancare, desi volumul acestor operatiuni
ramane a fi scazut (cca 12-13 % din total volum a
operatiunilor prin carduri).

Pentru stimularea cresterii volumului achitarilor prin
intermediul cardurilor, valorificand astfel potentialul
existent al pietii, banca organizeaza frecvent in part-
eneriat cu sistemele internationale de plati campanii
promotionale care vin sa motiveze detindtorii de car-
duri de a utiliza cardul ca instrument de plata.

Prin intermediul acestor campanii promotionale
MAIB reuseste sa sporeasca confortul clientilor si sa
rasplateasca fidelitatea acestora, stimuland astfel,
efectuarea cumparaturilor cu cardul.

Comertul electronic reprezinta o modalitate moderna,
tehnologic avansata si sigura de a reduce costurile si
de a atinge un nou nivel calitativ al deservirii clientilor
agentiloreconomici.Tranzactiile on-line potfiefectuate
instantaneu, mult mai rapid, comod si cu costuri mai
reduse comparativ cu modalitatile traditionale de
achitare, permitand clientilor efectuarea achizitiilor in
mod continuu (24/24) din orice zona geograficda mult
mai eficient.

Odatd cu implementarea tehnologiei 3D Secure cu
parola dinamica pentru cardurile MAIB, emise sub
egida celor trei sisteme de plati cu care colaboreaza
banca, platile in mediul online au devenit mai sigure
datorita faptului ca, pe langa introducerea datelor
cardului (numarul cardului, perioada de valabilitate,
codul CVV2/CVC2, numele detinatorului), tranzactia se
confirma de catre detinatorul de card prin introducerea
unei parolei suplimentare, unice, receptionata de cdtre
detinatorul de card prin e-mail sau SMS.

~
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and American Express payment systems. MAIB's
market share in ATMs is 24.38% and POS share
is 28.7%.

Hence, the amount of accepted transactions was
MDL 1,108 bln in 2016, up by 50% against 2015.

Cashless payments keep on recording an upward
trend on the local market, albeit the amount of
such operations is still low (about 12% to 13% of
all card operations).

To fuel cashless payments and turn the current
potential of the market to good account, the bank
cooperates with international payment systems
and organizes promotional campaigns to motivate
card holders to use their cards as a payment tool.

Such promotional campaigns help MAIB enhance
the comfort of its customers and reward their
loyalty, fostering card payments at the same
time.

E-commerce services are a modern, cutting-
edge and safe way to cut costs and reach a
qualitatively new level of service for the bank's
customers. Online transactions are instant, much
more comfortable, efficient and less expensive,
compared to traditional payment methods, and
can be made from all over the world on a round
the clock basis.

Online payments became even more secure due
to the implementation by MAIB of the 3D Secure
technology with a dynamic single-use code for
MAIB cards issued under the aegis of the three
payment systems the bank cooperates with. It is the
highest security standard for internet payments,
which besides card data (number, validity,
CVV2/CVC2, cardholder’s name), also implies an
additional single-use card-tied password to confirm
the transaction, which is received by the cardholder
via email or SMS every time an online transaction
is made.
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La serviciul dat sunt abonati toti detinatorii de carduri
ai bancii, fiind folosit cu succes in scopul prevenirii
utilizarii frauduloase a datelor cardului la efectuarea
tranzactiilor in mediul online.

Comertul electronic securizat este implementat si
pe domeniul de acceptare al cardurilor, pe site-urile
comerciantilor din domeniul comertului electronic
deserviti de catre MAIB sub denumirea ,MasterCard
Secure Code” pentru cardurile MasterCard, ,Verified
by VISA” pentru cardurile VISA, si “Safe Key” pentru
cardurile American Express.

Moldova Agroindbank prioritizeazd promovarea si
dezvoltarea activitatii in domeniul comertului electronic
(E-commerce) prin colaborarea cu companii-lideri
la nivel national (Air Moldova, Zbor.md, Orange SA,
Moldcell SA, Moldtelecom, StarNet, etc.), cat si cu
organizatii de stat (Egov).

Astfel, se observa o crestere dinamica a volumelor
tranzactionale finregistrate la comerciantii din
domeniul comertului electronic. in anul 2016, volumul
tranzactiilor acceptate in mediul comertului electronic
a constituit aproximativ 500 mil. MDL, fiind de 6 ori
mai mare decat in anul 2014.

Parteneriatul cu American Express este un avantaj
strategic pentru dezvoltarea operatiunilor cu carduri
si consolidarea pozitiei de lider incontestabil pe piata
bancara.

in martie 2016 au fost lansate cardurile de debit
American Express - Green debit si Gold debit,
complectand astfel portofoliul produselor de card
American Express. Reteaua de acceptare a cardurilor
American Express a fost extinsa semnificativ, numarul
de POS - terminale care acceptd spre plata cardurile
American Express fiind de 1,730 de unitati instalate
in 1,259 de puncte comerciale. Cardurile American
Express sunt acceptate in toate filialele, agentiile si
bancomatele MAIB (255 unitati).

Inluna noiembrie, MAIB a lansat cardurile din segmentul
Premium, Visa Gold si Visa Platinum. Aceste produse
consolideaza portofoliul bancii pe acest segment,
fiind dedicate unei categorii de clienti cu cerinte inalte
in domeniul serviciilor bancare, persoanelor din top
managementul companiilor, oamenilor de afaceri,
persoanelor care dispun de venituri mari. In acest sens,
Moldova Agroindbank detine cel mai vast portofoliu
de produse Premium de pe piata bancara: MasterCard
Gold, MasterCard Platinum, MasterCard World Elite, Visa
Gold si Visa Platinum. Prin intermediul acestor produse
MAIB oferd servicii exclusive pentru clientii sai.

Din luna octombrie 2016, detinatorii de carduri
MasterCard Platinum si MasterCard World Elite, emise
de bancile din Republica Moldova, au acces gratuit
in sala de asteptare de clasa business din Aeroportul
International Chisindu, Moldova Agroindbank fiind
unica banca din tara care ofera acest serviciu.

Operatiuni cu carduri bancare | Card Operations

All MAIB cardholders were subscribed to the
service in order to foil fraudulent use of cards
online.

Secure e-commerce is also implemented in
the card acceptance sector and on sites of
e-commerce merchants serviced by MAIB,
featuring as MasterCard Secure Code for
MasterCard cards, Verified by VISA for VISA cards,
Safe Key for American Express cards.

Promoting and developing e-commerce is
among MAIB’s priorities. To meet this goal, the
bank cooperates with leading companies (Air
Moldova, Zbor.md, Orange SA, Moldcell SA,
Moldtelecom, StarNet, etc.), as well as state
organizations (E-gov).

E-commerce transactions made by merchants in
2016 witnessed a dynamic growth, accounting
for about MDL 500 million, 6 times more than in
2014.

The partnership with American Express is a
strategic advantage for the development of
card operations and for the consolidation of the
indisputable leading position of MAIB on the
banking market.

The Green Debit and Gold Debit American Express
cards were issued in March 2016, supplementing
MAIB’s portfolio of American Express card
products. The American Express card acceptance
network was significantly extended. To this end,
1,730 American Express-compatible POS terminals
were installed in 1,259 trade points. American
Express cards are accepted in all MAIB subsidiaries,
agencies and ATMs.

Premium Visa Gold and Visa Platinum cards were
launched by MAIB in November 2016. These
products consolidate the bank’s portfolio and
are designed for customers with high banking
requirements, top managers, businessmen and
affluent customers. With products like MasterCard
Gold, MasterCard Platinum, MasterCard World Elite,
Visa Gold and Visa Platinum, Moldova Agroindbank
owns the largest portfolio of Premium products
on the banking market and is able to provide its
customers with exclusive services.

Holders of MasterCard Platinum and MasterCard
World Elite cards, issued by Moldovan banks, have
had free access to the business-class waiting room
in the Chisinau International Airport since October
2016, with MAIB being the only bank to provide
such service.
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34 Trezoreria, Piata monetara si de
capital

Activitatea de Trezorerie

Activitatea de trezorerie constd in atragerea
resurselor financiare pentru asigurarea afacerii
bancii si gestionarea acestora, cu un grad cat
mai inalt de profitabilitate, in conditiile reducerii
la minimum a influentei factorilor de risc privind
plasamentele si dobanzile, precum si asigurarea
unei lichiditati stabile si echilibrate.

Pe parcursul anului 2016, banca a continuat sa
presteze servicii de trezorerie competitive dupa
pret si calitate, asigurand o legdtura esentiala
intre pietele financiare si cerintele complexe ale
clientilor bancii.

VOLUMUL OPERATIUNILOR
FOREX (mil. USD)

FOREX TRANSACTIONS
(USD million)
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Piata valutara

Volumul operatiunilor valutare (FX) pe piata interna
siinternationald, in anul 2016, a constituit 3,788 mil.
USD, in crestere cu 48.37% fata de anul 2015.

Pe parcursul perioadei gestionare, banca a continuat
activ efectuarea operatiunilor de cumparare / vanzare
a numerarului in valutd straind / moneda nationala pe
piata interbancard atat interna, cat si externa.

Volumul operatiunilor prin birourile de schimb
valutar ale bancii, In perioada gestionard, a
constituit echivalentul a 504 mil. USD, fatd de

VOLUM FOREX BSV
ECHIVALENT IN USD (mil.)

TRANSACTIONS AT
FOREIGN EXCHANGE OFFICES
(USD million)
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34 Treasury, Monetary and Capital
Markets

Treasury Operations

The Treasury activity resides in attracting financial
means to ensure the bank’s business and its
management so as to reach an as high as possible
profitability degree, by curtailing to a minimum
the influence of investment and interest risks and
to ensure stable and balanced liquidity.

Moldova Agroindbank continued to promote com-
petitive treasury services in terms of price and quality
in 2016, ensuring an essential link between financial
markets and customers’ complex requirements.

VENIT OPERATIUNI FOREX

(mil. MDL)
INCOME FROM FOREX OPERATIONS
(MDL million)
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Currency Market

Foreign exchange transactions on national and
international markets amounted to USD 3,788 million
in 2016, up by 48.37% against 2015.

In 2016, the bank continued to actively buy and sell
national and foreign currency on the internal and
external interbank market.

Foreign trade transactions through the exchange
offices of the bank stood at USD 504 million in 2016,
against USD 398 million in 2015. The 26% increase was
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echivalentul a 398 mil. USD in anul 2015. Cresterea cu
26% se datoreaza, in primul rand, procurdrilor mari
de valuta EUR prin BSV ale bancii.

Veniturile realizate din operatiunile de schimb
valutar, in anul 2016, au constituit 216,702 mil. lei, in
scadere cu 16% fatd de anul 2015. Aceasta diminuare
a veniturilor din operatiunile de schimb valutar se
datoreaza, in primul rand, scaderii spread-ului dintre
cursul de cumparare si cel de vanzare.

Piata monetara si a valorilor de stat

In anul 2016, Moldova Agroindbank, ca si in anii
precedenti, a fost un participant activ la efectuarea
operatiunilor pe piata monetara.

In scopul administrarii eficiente a activelor sale,
mentinerii corelatiei lichiditate-profitabilitate la
un nivel adecvat, banca a continuat investirea
resurselor disponibile in active lichide generatoare
de dobanzi, utilizand urmatoarele instrumente:
Certificatele Bancii Nationale (CBN), Valorile
Mobiliare de Stat, depozite la Banca Nationala a
Moldovei.

Volumul investitiilor in Valori Mobiliare de Stat pe
piata primara in 2016 din contul bancii a constituit
1,289 min lei, in crestere cu 0.78% fata de 2015, care
a constituit 1,279 min lei, ca urmare a excesului de
lichiditati in moneda nationala.

Volumul investitiilor in Certificatele Bancii Nationale,
in 2016, a constituit 21,530 mil. lei, fiind cu 17,816
mil. lei mai mult comparativ cu anul 2015. Majorarea
semnificativda a volumului investitiilor in CBN s-a
datorat excesului de lichiditati in moneda nationald
in urma diminudrii volumului de credite acordate, dar
si ca urmare a procurarii de catre BNM a surplusului
de valuta strdina pe parcursul anului 2016.

Venitul total obtinut in 2016, din investitii in valori
mobiliare, a constituit 243.47 mil. lei, in crestere cu
137.53 mil. lei comparativ cu 2015.

VOLUMUL INVESTITILOR IN'VMS
(mil. MDL)

THE VOLUME OF TRANSACTIONS WITH
STATE SECURITIES (MDL million)
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mainly due to large acquisitions of EUR through the
exchange offices of the bank.

Income from foreign exchange operations stood
at MDL 216,702 million in 2016, down by 16%
against 2015. Such a decrease in foreign exchange
operations revenues from is first of all due to a
decrease in the bid-ask spread.

Money and securities market

Just like the years before, in 2016, Moldova
Agroindbank participated actively in money-market
operations.

To efficiently manage its assets and keep an adequate
liquidity/profitability ratio, the bank invested
available funds in interest-generating liquid assets,
using the following instruments: Certificates of the
National Bank of Moldova (CNB), State Securities, and
deposits at the National Bank of Moldova (BNM).

In 2016, the bank invested MDL 1,289 million in State
Securities on the primary market, up by 0.78% against
2015, when investments reached MDL 1,279 million,
due to excess liquidity in the national currency.

Investmentsin CNBs amounted to MDL 21,530 million
in 2016, up by MDL 17,816 million against 2015. Such
a significant increase in investments in CNBs was
due to the excess liquidity in the national currency
caused by a decrease in the amount of loans, as well
as by the acquisition of excess of foreign currency by
BNMin 2016.

Total income from investments in movable assets
was MDL 243.47 million in 2016, up by MDL 137.53
million against 2015.
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in anul 2016, plasamentele overnight in moneda
nationala, la Banca Nationala a Moldovei, au
inregistrat valoarea de 18.44 mlrd. lei, majorandu-se
cu 4.6 mlrd comparativ cu 2015.

Volumul tranzactiilor de plasare a mijloacelor banesti
n valuta straina, la bancile straine, a constituit 230.63
mil. EUR comparativ cu 60.77 mil. EUR, plasate in 2015.

imprumuturi de la institutii financiare

In scopul asigurarii finantarii necesare pentru
activitateadecreditareabadnciisimentinereanivelului
optimal al lichiditatii bancii, pe parcursul anului 2016,
s-a continuat valorificarea imprumuturilor in cadrul
Acordurilor semnate in anii precedenti.

Optimizarea retelei de conturi corespondente

in scopul satisfacerii maxime a cerintelor clientilor
si operatiunilor proprii ale bancii in domeniul
decontarilor, banca a mentinut, pe parcursul anului,
o retea optima de conturi corespondente.

Tn anul 2016 nu a fost deschis nici un cont
corespondent nou, dar au fost inchise conturile in
USD si EUR de la PJSC CB ‘Privatbank;, Ucraina, banca
pastrandu-si doar contul in hrivne, deschis la aceasta
contraparte.

Lista bancilor corespondente ale bancii la situatia din
31.12.2016:

Overnight deposits in national currency with the
National Bank of Moldova stood at MDL 18.44 billion,
up by 4.6 billion against 2015.

In 2016, Moldova Agroindbank placed EUR 230.63
million with foreign banks, compared to EUR 60.77
million in 2015.

Loans from International Financial Institutions

To ensure the proper funding of its lending activity
and to maintain an optimal liquidity level, in 2016,
MAIB continued to make the best of loans secured
within agreements signed in the years before.

Optimization of correspondent accounts network

To meet its customers’ requirements in the best
way possible and to properly carry out the bank’s
settlement operations, MAIB continued to optimize
its correspondent accounts network in 2016.

The bank did not open any other correspondent
account in 2016. However, it closed its USD and EUR
accounts with PJSC CB ‘Privatbank’ Ukraine, keeping
only its UAH account with this bank.

The list of active correspondent accounts of the bank
as of 31.12.2016:

LISTA BANCILOR CORESPONDENTE
LIST OF CORRESPONDENT BANK

Austria | Austria * Raiffeisen Bank International AG Vienna | Vienna

Belarus | Belarus * Priorbank JSC Minsk | Minsk

Belgia | Belgium * KBC Bank NV Brusels | Brussels

Germania | Germany ~ * Commerzbank AG Frankfurt / Main | Frankfurt / Main
* Intesa Sanpaolo SpA Torino | Torino

Italia | Italy
| * UniCredit SpA

Milano | Milano

Romdnia | Romania * Raiffeisen Bank SA

Bucuresti | Bucharest

* JSCVTB Bank

Moscova | Moscow

Rusia | Russia
¥ Sberbank of Russia

Moscova | Moscow

SUA | USA *

The Bank of New York Mellon

New York | New York

Ucraina | Ukraine * PJSC CB Privatbank’

Dnipropetrovsk | Dnipropetrovsk
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3.5 Tehnologiile Informationale

Dezvoltarea tehnologiilor informationale in banca a
fost orientata spre asigurarea suportului tehnologic
in cresterea businessului, conform strategiei de
afaceri, in special a suportului operational in
lansarea pe piatda a produselor si serviciilor noi,
dezvoltarea si optimizarea infrastructurii tehnice si
software, care sa permita acumularea, prelucrarea
si utilizarea informatiei in scopurile dezvoltarii
businessului bancii.

Nucleul sistemului automatizat al bancii este solutia
Temenos T24 in continua dezvoltare, care este una
din cele mai complexe si performante solutii aplicate
in banci, cu servere centrale, acces on-line in sistem al
tuturor utilizatorilor bancii si executarea tranzactiilor
in regim real de timp, acordare a serviciilor de
deservire a clientilor retail si corporativi in orice
filiala, independent de locatia unde clientul are
deschise conturi, asigurare a bazei pentru aplicarea
sistemului 24/24 ore. Una din sarcinile de baza, in
anul 2016, a fost realizarea Proiectului de migrare
a sistemului Globus/T24 de la versiunea R08 la
versiunea R15 atat in scopul utilizarii facilitatilor
versiunii noi a sistemului, dar si crearii premiselor
pentru implementarea modulelor noi achizitionate
de banca, inclusiva modulului Customer Relationship
Management (CRM) si Business Inteligent (TInsight).

Proiectul de migrare a fost realizat cu succes, si din
august 2016, banca utilizeaza practic cea mai noua
versiune a sistemului - T24 R15.

O atentie deosebita in continuare a fost acordata
dezvoltarii si implementarii produselor si serviciilor
tehnologizate. Astfel, in 2016 au fost implementate
optimizari in utilizarea solutiei multicanal de
acces la distanta la serviciile bancare Bank Flex
MultyChannel, canalele Internet pentru clienti
juridici si fizici, canalele Mobile si SMS Banking.
Au fost dezvoltate, implementate si se aplica de
catre clienti functionalitati noi ale solutiei Bank
Flex MultyChannel, printre care plati in valuta
strdind pentru clientii fizici si juridici cu atasarea
documentelor, plati multiple (plati in pachet), etc.

in cadrul proiectului ATM Banking a fost realizata
si implementata functionalitatea de suplimentare a
conturilor de card in lei cu numerar in valuta si invers,
ceea ce asigura posibilitatea de schimb valutar la
ATM-urile Cash-In/Cash-Out ale bancii, 24\24 ore.
Lucrarile de realizare a altor functionalitdti noi in
solutia ATM Banking continua.

Au continuat lucrarile de creare a zonelor si centrelor
de autoservire. In total sunt create si functioneaza
7 Centre de autoservire 24/24 ore si 47 de zone de
autoservire.

In  scopul optimizirii proceselor interne de
interactiune fintre angajatii bancii, automatizarii
la maximum a utilizarii documentelor electronice
in banca, este in curs de realizare proiectul de
implementare a sistemului de Management a
Documentelor Directum. In perioada de raportare a
fost implementata platforma sistemului Directum,

Tehnologii informationale | Information Technologies

3.5 Information technologies

MAIB paid increased attention to advanced
information technology (IT) to ensure technological
support for the development of the bank’s business
according to its business strategy, to ensure mainly
operational support while launching new products
and services on the market, to build technical and
software infrastructure so as to allow collecting,
processing and using information for business
growth.

The nucleus of the bank’s automated system is the
Temenos T24 solution, under continuous development,
which is one of the most complex and high performing
solutions among local banks, with central servers,
online access for all of the bank’s users and real-time
execution of transactions, providing services to retail
and corporate customers in any branch, regardless of
the branch where the customers opened their accounts,
ensuring the basis for applying the system on a 24/7
basis. One of the main tasks in 2016 was the migration of
the Globus/T24 system from the R08 to the R15 version
in order to use the facilities of the new system version,
and to create pre-requisites for the implementation of
new modules purchased by the bank, including the
Customer Relationship Management (CRM) module
and Business Intelligent (TInsight).

The migration project was successfully implemented
and since August 2016, the bank has basically been
using the newest version of the T24 R15 system.

Special attention was paid to the development and
implementation of high-technology products and
services. Therefore, in 2016, changes were made
to optimize the use of the multi-channel solution
for remote access to banking services - Bank Flex
Multi Channel, the Internet channel for Customers —
individuals and legal entities, Mobile and SMS Banking.
The Bank Flex Multi Channel solution was developed
in order to ensure new functionalities - payments in
foreign currency (for individuals and legal entities)
and multiple payments, which were implemented in
the production environment. The Internet and Mobile
Banking registration page was revised, tested and re-
designed and other improvements in the solution’s
functionalities were executed and implemented.

The opportunity to refill MDL card accounts with foreign
currency, and vice versa, was implemented within the
ATM Banking project. Thus, foreign exchange operations
can be conducted at all MAIB Cash-In/Cash-Out ATMs,
24/7. New solutions and functionalities continue to be
implemented within the ATM Banking project.

MAIB continued works on self-service areas and centers,
with their number reaching 7 24/7 self-service centers
and 47 self-service areas by late 2016.

To optimize the internal communication process
between employees and automate the use of
electronic documents in the bank at the highest
level, MAIB implements the Directum Documents
Management system. The implementation of the
system'’s platform, during the year under review,
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care a permis plasarea in sistem a tuturor actelor
normative utilizate in activitatea bancii, sistematizata
si usor accesibild tuturor angajatilor bancii. In
regim Pilot, pe aceeasi platforma Directum, a fost
implementat modulul ,Cancelarie’, aplicat cu succes
si asigurata posibilitatea implementarii si utilizarii
modulului in toatd banca, iar aceasta va crea si mai
multe conditii de excludere a documentelor pe
suport de hartie.

In scopul conformarii cerintelor regulatorii si
eficientizarii proceselor de prevenire a fenomenului
de spalare a banilor, banca a selectat solutiile
automatizate Siron KYC, AML si EMBARGO, care sunt
in proces de implementare.

A continuat procesul de implementare a telefoniei
corporative interne, bazata pe tehnologia IP, fiind
implementatd in fiecare sediu Central al bancii (str.
Miron Costin 9 — complet si str. Constantin Tanase 9/1
- partial), in majoritatea filialelor din mun. Chisindu
(22 filiale) si, partial, in filialele din teritoriu (5 filiale).

In vederea deservirii continue a Trezoreriei Centrale
si a celor teritoriale, Casei Nationale de Asigurari
Sociale si Serviciului Vamal, au continuat lucrarile de
optimizare a solutiilor software, infrastructurii tehnice
si telecomunicative, ceea ce a asigurat functionarea
stabila a acestora si, respectiv, deservirea calitativa a
clientilor.

A fost asigurata dezvoltarea si mentinerea in stare
lucrativd ainfrastructuriitehnice si de telecomunicatii,
Centrelor de date de baza si de rezerva, lucrarile
necesare pentru deschiderea, reamenajarea si
reutilarea filialelor, agentiilor si posturilor de lucru
noi, asigurarea canalelor de telecomunicatii de
rezervad pentru majoritatea agentiilor vamale s.a.

Au continuat lucrarile de dezvoltare a canalelor de
telecomunicatii corporative. In perioada 2014-2016,
concomitent cuetapade modernizareaechipamentelor
de telecomunicatii, s-au intreprins masuri de migrare
de la linii digitale dedicate de pana la 2 Mbps si linii
digitale comutate ISDN de pana la 128 Kbps la linii de
comunicatii broadband de pana la 1 Gbps, cu asigurarea
conectarii sediilor indepartate la sediul Central al bancii,
prin doi operatori alternativi, astfel, obtinandu-se o
capacitate totala a canalului de transport date de la
filialele/agentiile bancii de cca 20 Mbps (cate 10 Mbps
de la fiecare operator) si cate un canal de agregare de
1 Gbps de la fiecare operator, in fiecare sediu central
al bancii (Constantin Tanase, 9/1 si Miron Costin, 9). De
asemenea, a fost majorata capacitatea canalului de
baza Internet pana la 1000 Mbyps.

In anul 2016 au fost initiate lucrarile de proiectare
a noului Centru de Date principal al bancii, care
urmeaza a fi realizate si finalizate in corespundere
si cu lucrarile de proiectare a noului sediu pentru
Oficiul Central al bancii.

Actiunile intreprinse in domeniul Tehnologiei
informationale au asigurat, si asigurd in continuare,
disponibilitatea maxima a componentelor sistemului
automatizat al bancii si, respectiv, deservirea
operativa si calitativa a clientilor bancii.

facilitated the entry in the system of all normative
documents on the activity of the bank. The
platform is systematized and easily accessible by
all the bank’s employees. A pilot module entitled
"The Office” was successfully enforced and used
within the entire bank through the same platform.
The module will facilitate even more the electronic
use of documents.

To comply with regulatory requirements and
streamline processes aimed at preventing money
laundering, the bank is currently implementing
the Siron KYC, AML and EMBARGO automated
solutions.

The process of internal corporate telephony based
on P technology waslaunched, beingimplemented
at the bank’s Headquarters (9 Miron Costin Str. —
fully and 9/1 Constantin Tanase Str. - partially).

To ensure the continuity, quality and stability
of services provided to central and territorial
treasuries, the National Office of Social Insurance
and Customs Service, MAIB continued to optimize
software solutions and improve its technical and
telecommunications infrastructure.

The bank took efforts to develop and maintain its
technical and telecommunications structure in a
good working condition. It upgraded its main and
backup Data Centers, renovated and re-equipped
its subsidiaries, agencies and new workstations,
providing most of the customs agencies with
backup telecommunications channels.

The bank continued to develop its corporate
telecommunications channels. In 2014-2016,
alongside  with  the  modernization of
telecommunications equipment, MAIB ensured
migration from digital lines for up to 2 Mbps and
switched ISDN lines of up to 128 Kbps to broadband
telecommunications lines of up to 1 Gbps, ensuring
the connectivity of faraway branches to the bank’s
HQ via two alternative operators, thus, reaching
a total capacity of the transportation channel of
data from the bank’s branches/agencies of about
20 Mbps (10 Mbps from each operator) and an
aggregation channel of 1 Gbps from each operator,
in each of the bank’s headquarters (9/1 Constantin
Tanase Str. and 9 Miron Costin Str.) The capacity
of the main Internet channel was increased up to
1000 Mbps.

In 2016, MAIB started the design works of its new
main Data Centre, which are to be carried out and
completed in line with the design works of the new
headquarters of the bank’s Central Office.

The actions MAIB took to upgrade its information
technologies system, have ensured and continue
to ensure the availability of the bank’s automated
system elements to their fullest, providing its
customers with operative and qualitative services.
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“MAIB Leasing” SA | MAIB Leasing SA

4. COMPANII = FICE

SUBSIDIARIES

4.1 ,MAIB Leasing"SA

+MAIB Leasing” SA, companie-fiica a MAIB, fondata
in septembrie 2002, este prima societate de leasing
din Republica Moldova. Sesizdnd importanta
implementarii unor noi mecanisme financiare,
compania si-a asumat misiunea promovarii acestui
serviciu practic inutilizabil in acea perioadd, prin
oferirea solutiilor de finantare corespunzatoare
necesitatilor si exigentelor fiecarui client, contribuind
la dezvoltarea acestui segment al pietei financiare
locale. Avand din start o viziune clard asupra misiunii
sale, managementul companiei a impus o strategie
ce are drept scop obtinerea si mentinerea statutului
de lider pe piata autohtona a serviciilor de leasing.

La data de 31.12.2016, valoarea totald a portofoliului
net constituia 176.9 mil. lei (la 31.12.2015: 271.2
mil. lei). Pe parcursul anului 2016, ,MAIB Leasing” a
incheiat 59 contracte in suma de 45.9 mil. lei (in 2015
au fost definitivate 154 de contracte, in suma totala
de 125.2 mil. lei).

Ponderea dominanta in structura portofoliului de
leasing continua sa fie detinutd de autoturisme,
urmata de contractele ale caror obiect il constituie
imobilul. Astfel, se poate concluziona ca activitatea
principald a companiei o constituie finantarea
in sistem de leasing cu prioritate acordata
autoturismelor, imobilului si utilajelor, ca raspuns
la cerintele pietei. Pentru finantarea necesitatilor
clientilor actuali si potentiali, “MAIB Leasing” SA fsi
extinde continuu gama de instrumente financiare,
care reprezintd un obiectiv major in dezvoltarea pe
termen lung.

+MAIB-Leasing” si-a demonstrat capacitatea de a
opera cu succes intr-un cadru economic si financiar
dificil, influentat de efectele crizei economice globale.

DINAMICA PORTOFOLIULUI
DE FINANTARI, mii lei

400,000

DYNAMICS OF FINANCING
PORTOFOLIO, thousand MDL

300,000

200,000

100,000

4.1 MAIB-Leasing SA

Founded in September 2002, the joint stock
company MAIB-Leasing is one of the first leasing
companies in Moldova. Aware of the importance
of implementing new financial mechanisms, the
company assumed the mission of promoting
this service, which back then did not exist on the
market, by offering financing solutions meeting the
needs and expectations of every client, and thus
contributing to the development of this segment
on the local financial market. Having clearly defined
its mission, the company’s management promoted
from the very beginning a strategy aimed at securing
and maintaining its dominant position on the local
market of leasing services.

As of 31 December 2016, the company’s total net
portfolio was 176.9 MDL million (compared to
MDL 271.2 million in 2015). In 2016, MAIB-Leasing
concluded 59 contracts worth MDL 45.9 million
(compared with 154 contracts concluded in 2015
worth MDL 125.2 million).

Vehicles continue to hold the largest share in the
structure of the leasing portfolio, followed by real
estate, which means that the company’s main
activity is finance lease for vehicles, real estate and
equipment as a response to the market needs. In
order to finance the needs of current and potential
customers, MAIB-Leasing continuously expands its
range of financial instruments, which is a major long-
term development goal.

MAIB-Leasing has proved that it can operate
successfully in a challenging economic and financial

2011 2012 2013 2014 2015 2016
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Aplicand conditii prudentiale in cadrul procesului
de acordare al leasingului, societatea si-a asigurat o
pozitie importanta in sectorul serviciilor de leasing,
unde concurenta este in continua crestere.

Din perspectiva desfasurarii activitatilor in interiorul
societatii, compania isi propune sa valorifice efectele
strategiei manageriale. Un alt element important al
strategiei companiei vizeaza asigurarea unei baze
de finantare care sa asigure corespondenta dintre
sursele de finantare si expuneri.

"MAIB-Leasing” are relatii de colaborare bine
stabilite, atat cu reprezentanti ai businessului mic
si mijlociu, cat si cu persoanele fizice. Asigurarea
serviciilor complete in concordanta cu cerintele
si asteptdrile clientilor este si va fi prioritatea
companiei pe termen lung.

STRUCTURA PORTOFOLIULUI
LA 31.12.2015

(dupa valoarea contractelor)

THE STRUCTURE OF PORTOFOLIO
AS OF 31.12.2015

(by value of contracts)

2.57% Tehnica agricola

Agricultural equipment

1.82% Alte| Other

13.22% Utilaj | Equipment

15.81% Imobil | Real estate

1.36% Masini speciale

Special vehicles

8.11% Camioane | Trucks

57.10% Autoturisme | Cars

472  Moldmediacard”SRL

Compania de procesare a platilor cu carduri
»,Moldmediacard” SRL a fost constituita si si-a lansat
activitatea la 20.03.2000, avand ca scop selectarea,
implementarea, sustinerea si exploatarea Sistemului
de procesare a platilor cu utilizarea cardurilor si
integrarii lui in sistemele internationale de pldti
cu carduri. In scopul realizarii obiectivelor sale,
Societatea practica urmatoarele genuri de activitate:
dezvoltarea, elaborarea, emiterea, comercializarea
cardurilor si operarea strategiilor, sistemelor,
standardelor, metodologiilor, reglementarilor si
studiilor in domeniul serviciilor financiar-bancare
legate de ftranzactile cu carduri, asigurarea
compatibilitatii cardurilor si echipamentului aferent
standardelor internationale, etc.

environment influenced by consequences of the
global economic downturn. Applying prudential
requirements, the company gained a stable leadership
position in the leasing services sector, where the
competition is stiff and constantly on the rise.

As regards its internal activity, the company intends
to capitalize the effects of its management strategy.
MAIB-Leasing will also focus on its strategy to secure
a financing basis ensuring the correlation between
exposures and financing sources.

MAIB-Leasing hasdeveloped cooperationrelations with
small and medium-sized enterprises and individuals.
Providing complete services, in correspondence with
the needs and expectations of customers, will further
be one of the company’s main long-term priorities.

STRUCTURA PORTOFOLIULUI
LA 31.12.2016

(dupa valoarea contractelor)

THE STRUCTURE OF PORTOFOLIO
AS OF 31.12.2016

(by value of contracts)

5.19% Tehnica agricola

Agricultural equipment

2.35% Alte | Other

14.68% Utilaj | Equipment

18.67%

Imobil | Real estate

0.52% Masini speciale

Special vehicles

6.13% Camioane | Trucks

52.45% Autoturisme | Cars

472 Moldmediacard

The limited liability card payments processing
company Moldmediacard started its activity on
20 March 2000, having the purpose of selecting,
implementing, supporting and operating the card
payments processing system, and integrating it into
the international card payment systems. In order
to achieve its goals, the company conducts the
following types of activity: developing, elaborating,
issuing, selling cards and operating banking
and financial strategies, systems, standards,
methodologies, regulations and researches related
to card transactions; it also ensures that cards
and related equipment be in accordance with
international standards, etc.
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“Moldmediacard” SRL (MMC) este unul dintre
primii operatori, din Republica Moldova, care au
implementat sistemul informatic necesar pentru
procesarea tranzactiilor cu carduri bancare de plata.
Compania poate presta servicii de procesare pentru
membirii sistemelor internationale de plati cu carduri
Visa, MasterCard si American Express.

Spectrul serviciilor de procesare a tranzactiilor
prestate de catre ,Moldmediacard” SRL acopera
toatd gama functionalitatilor disponibile la moment
in piata: procesare tranzactii cu carduri cu banda
magnetica, cu carduri cu cip, acceptarea tranzactiilor
securizate din domeniul comertului electronic in
baza standardelor 3D Secure.

Aceste rezultate sunt sustinute si de proiectele
care au fost si care se implementeaza de catre
societate. Astfel, impreuna cu specialistii bancii s-a
implementat solutia ce tine de procesarea cardurilor
cu microprocesor. Banca a implementat proiectul
de acceptare a tranzactiilor e-commerce cu carduri
bancare Visa si Mastercard in specificatii 3D-Secure,
proiectul de achitari periodice cu carduri bancare
(recurring payments), implementarea acceptarii si
emiterii cardurilor cu microprocesor fara contact,
precum si implementarea echipamentelor de
acceptare a cardurilor bancare dotate cu functia
de Cash-in. De asemenea, urmeaza sa fie finalizate
proiectele aflate in desfasurare, de exemplu cel de
incasare a bancnotelor strdine in echipamentele
cu functii de Cash-in si implementarea unui sir de
proiecte de cdtre celelalte banci - clienti.

In prezent, ,Moldmediacard” SRL este intr-un
proces de modernizare a infrastructurii sistemului
informatic. O atentie deosebita in continuare se
acorda subiectului privind fortificarea securitatii
informationale. In acest sens, in ,Moldmediacard”
SRL sunt implementate cele mai recente si avansate
scheme topologice, dedicate protectiei datelor
si resurselor sistemului informatic. O masura
importanta in urma auditului complex al activitatii
MMC, petrecut de cdtre compania InfoTrust si
recomandarilor echipei mixte de investigare a bancii
este modificarea schemei topologice, cu procurarea
si instalarea echipamentului necesar.

In cadrul Adunarii generale extraordinare a asociatiilor
MMC, din 18.10.2016, a fost confirmat drept
administrator dl Adrian Taritd, pe un termen de 4 ani.

Activitatea companiei este intr-o continua crestere,
fapt demonstrat atat de majorarea numarului
cererilor de autorizare prelucrate si a numarului
tranzactiilor de clearing, cat si sporirea constanta a
cifrei de afaceri. In calitate de clienti ai societatii sunt
asociatii-bancile comerciale autohtone. Sistemul
informatic utilizat in companie, in 2016, a procesat
mai mult de 35% din valoarea totala a operatiunilor
cu carduri emise in Republica Moldova si a participat,
in 2016, la emiterea a unui volum de 22% din
numarul total de carduri emise in Republica Moldova.
Ponderea echipamentelor de acceptare a cardurilor
conectate la Moldmediacard este de 27% bancomate
si 51% POS terminale.

“Moldmediacard” SRL | Moldmediacard SRL

Moldmediacard is one of the first operators in
Moldova to implement an information system
to process card transactions. The company can
provide processing services to members of such
international payment systems as Visa, MasterCard
and American Express.

The range of transaction processing services
provided by Moldmediacard covers all operations
currently available on the market: processing
transactions with magnetic strip cards, chip cards,
accepting secured transactions in e-commerce
based on 3D Secure standards.

These results are also supported by the company'’s
pastand ongoing projects. Thus, with support from
the bank’s specialists, the company put in place a
solution for processing microprocessor cards. The
bank also implemented the project of accepting
e-commerce transactions with MasterCard and
Visa cards in 3D Secure, the project for recurring
card payments, acquiring and issuance of
contactless microprocessor cards, as well as the
project of installing Cash-in terminals. Moreover,
several other projects are about to be completed,
such as installing equipment to Cash-in foreign
banknotes, as well as other projects implemented
by other customer banks.

Presently, the company’s technological
infrastructure is being upgraded, special emphasis
being laid on the consolidation of information
security. In this respect, the most up-to-date and
advanced topological applications are implemented
at Moldmediacard to protect data and information
system resources. Following the complex audit
of MMC'’s activity, carried out by InfoTrust and
according to the recommendations issued by the
joint investigation team, it is very important that
MMC amends its topological scheme, and also
purchase and install the necessary equipment.

Adrian Tarita was appointed manager of MMC,
for a four-year mandate, during the extraordinary
general meeting of MMC on 18 October 2016.

The company’s activity continuously expands,
which can be seen both in the increase in the
number of authorization requests and in the
number of clearing transactions, as well as in the
constant increase in turnover. Domestic commercial
banks are the company’s customers. In 2016,
Moldmediacard processed more than 35% of the
total Moldova-issued card billed business and
issued 22% of all cards issued in the country. The
market share of ATMs connected to Moldmediacard
is 27% and the share of POS terminals is 51%.
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Strada Alexandru cel Bun. Actualmente bulevardul Stefan cel Mare. Imagine de la inceputul sec. XX

Alexandru cel Bun Street. Presently, Stefan cel Mare Boulevard. Early 20th century.
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BC MOLDOVA AGROINDBANK SA

SITUATIILE FINANCIARE CONSOLIDATE
SINTETIZATE INTOCMITE IN BAZA SITUATII-
LOR FINANCIARE CONSOLIDATE AUDITATE

PENTRU EXERCITIUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2016

SUMMARY CONSOLIDATED FINANCIAL STATEMENTS
PREPARED BASED ON THE AUDITED CONSOLIDATED
FINANCIAL STATEMENTS

FORTHE YEAR ENDED 31 DECEMBER 2016

(FREE TRANSLATION*)



SITUATIILE FINANCIARE CONSOLIDATE SINTETIZATE INTOCMITE iIN BAZA SITUATIILOR FINANCIARE CONSOLIDATE
AUDITATE PENTRU EXERCITIUL FINANCIAR INCHEIAT LA 31 DECEMBRIE 2016

2016 2015

MDL'000 MDL'000
Venituri din dobéanzi 1,612,077 1,490,295
Cheltuieli privind dobanzile (775,298) (680,646)
Venituri din dobanzi, net 836,779 809,649
Pierderi nete din deprecierea creditelor, creantelor aferente
leasingului si altor creante (310,092) (471,292)
Venituri nete din dobanzi diminuate cu pierderi din deprecierea credi-
telor, creantelor aferente leasingului si altor creante 526,687 338,357
Venituri din taxe si comisioane 364,508 300,354
Cheltuieli privind taxe si comisioane (109,576) (76,738)
Venituri din taxe si comisioane, net 254,932 223,616
Venituri din operatiuni cu valutd strdina, net 216,062 255,160
Venituri din active si datorii financiare detinute pentru
tranzactionare si disponibile pentru vanzare 2,825 7,686
Venituri din dividende 247 -
Alte venituri operationale 30,121 27,842
Deprecierea activelor financiare disponibile pentru vanzare 5,778 (14,924)
Deprecierea valorii altor active (549) (15,810)
Castiguri/pierderi din reevaluarea investitiilor imobiliare 3,170 46,112
Cheltuieli privind retribuirea muncii (295,480) (213,951)
Alte cheltuieli administrative si operationale (235,471) (214,564)
Cheltuieli cu amortizarea (68,686) (58,082)
Profit din activitatea operationala pana la impozitare 439,636 381,442
Cheltuieli privind impozitul pe venit (32,398) 3,317
Profitul net al exercitiului financiar 407,238 384,759
Profitul atribuibil:
Actionarilor Bancii 403,817 382,466
Profit alocat intereselor fara control 3,421 2,293
Profitul net al exercitiului financiar 407,238 384,759
Alte elemente ale rezultatului global
Articole care pot fi ulterior reclasificate in profit sau pierdere:
Castigul/pierderea neta din reevaluarea activelor financiare
disponibile pentru vanzare 2,460 9,896
Impozit pe venit amanat aferent reevaludrii activelor financiare
disponibile pentru vanzare (153) (594)
Articole care nu pot fi ulterior reclasificate in profit sau pierdere:
Reevaluarea terenurilor si cladirilor 67,226 13,384
Impozit pe venit amanat aferent reevaluarii terenurilor si cladirilor (7,689) 695
Alte venituri globale ale exercitiului financiar 61,844 23,381
Situatia rezultatului global al exercitiului financiar 469,082 408,140
Situatia rezultatului global aferent:
Actionarilor Bancii 465,661 405,847
Intereselor fara control 3,421 2,293
Situatia rezultatului global al exercitiului financiar 469,082 408,140
Castiguri pe actiune (prezentat in MDL pe actiune) 389.17 375.15

DI Serghei Cebotari qst

Dezvaluirea bazelor de intocmire a situatiilor financiare consolidate sintetizate este prezentata in Nota 1.Situatiile financiare
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NOTA 1: BAZELE DE INTOCMIRE A SITUATIILOR FINANCIARE CONSOLIDATE SINTETIZATE Aceste situatii financiare consolidate sintetizate care cuprind situatia consolidata a pozitiei financiare la data de 31 decembrie
2016 si situatia consolidata de profit sau pierdere si alte elemente ale rezultatului global aferenta exercitiului financiar incheiat la aceasta data au fost extrase integral din informatia relevanta inclusa in situatiile financiare consolidate ale BC Moldova
Agroindbank SA (,Banca”) si a companiilor sale fiice (impreuna ,Grupul”) pentru exercitiul financiar incheiat la 31 decembrie 2016 care au fost intocmite in conformitate cu Standardele Internationale de Raportare Financiaré si autorizate pentru
emiterela 27 martie 2017. Respectiv, aceste situatii financiare consolidate sintetizate sunt consecvente cu acele situatii financiare consolidate. Conducerea aintocmit aceste situatii financiare consolidate sintetizate pentru publicarea acestorain presa.
Din cauza naturii lor rezumate, aceste situatii financiare consolidate sintetizate nu pot oferi o intelegere completa a performantei financiare i a pozitiei financiare ale Grupului. Aceasta intelegere poate fi obtinuté numai din setul complet de situatii
financiare consolidate ale Grupului. Setul complet de situatii financiare consolidate ale Grupului din care au fost extrase situatiile financiare consolidate sintetizate, sunt disponibile pe pagina web a BC Moldova Agroindbank SA (www.maib.md)
si la cerere la adresa str. Constantin Tanase 9/1, Chisindu, Republica Moldova.



SITUATIA CONSOLIDATA A POZITIEI FINANCIARE LA 31 DECEMBRIE 2016

31.12.2016 | 31.12.2015
MDL'000 MDL'000

ACTIVE
Mijloace banesti in numerar 465,420 515,578
Conturi la Banca Nationala a Moldovei 4,010,766 3,525,126
Conturi curente si depozite la banci 2,125,086 2,261,334
Active financiare detinute pentru tranzactionare = 36,576
Credite acordate clientilor 9,652,416 10,329,059
Creante aferente leasingului 172,518 263,934
Active financiare disponibile pentru vanzare 174,095 153,769
Active financiare pdstrate pana la scadenta 2,104,017 688,879
Active imobilizate detinute pentru vanzare 24,005 24,093
Imobilizari corporale 825,794 411,458
Investitii imobiliare 78,991 75,149
Imobilizéri necorporale 68,510 62,708
Alte active 163,458 101,709
Total active 19,865,076 18,449,372
OBLIGATIUNI
Datorii catre banci 95,658 183,931
Imprumuturi 848,088 1,114,606
Datorii catre clienti 15,412,375 14,044,541
Datorii privind impozitul amanat 35,067 24,926
Datorii privind impozitul curent 6,232 8,535
Alte obligatiuni 205,316 113,554
Total obligatiuni 16,602,736 15,490,093
CAPITALUL PROPRIU
Actiuni ordinare 207,527 207,527
Capital suplimentar 104,537 104,537
Rezerva din reevaluarea imobilizarilor corporale 208,511 149,548
Rezerva din reevaluarea activelor financiare disponibile pentru vanzare 74,510 72,203
Profit nerepartizat 2,656,859 2,418,489
Capitaluri proprii atribuibile actionarilor Bancii 3,251,944 2,952,304
Interese fara control 10,396 6,975
Total capitalul propriu 3,262,340 2,959,279
Total obligatiuni si capital propriu 19,865,076 18,449,372

Dezvaluirea bazelor de intocmire a situatiilor financiare consaolidate sintetizate este prezentatain Nota 1.Situatiile financiare
consolidate sintetizate au fost autorizate pentru 3@?@%’@13'2‘2@&201 7 de cdtre Executivul Bancii reprezentat de:

Presedintele Comitetului de Conducere

NOTA 1: BAZELE DE INTOCMIRE A SITUATIILOR FINANCIARE CONSOLIDATE SINTETIZATE Aceste situatii financiare consolidate sintetizate care cuprind situatia consolidata a pozitiei financiare la data de 31 decembrie
2016 si situatia consolidata de profit sau pierdere si alte elemente ale rezultatului global aferenté exercitiului financiar incheiat la aceasta data au fost extrase integral din informatia relevanta inclus in situatiile financiare consolidate ale BC Moldova
Agroindbank SA (,Banca’) si a companiilor sale fiice (impreund,Grupul’) pentru exercitiul financiar incheiat la 31 decembrie 2016 care au fost intocmite in conformitate cu Standardele Internationale de Raportare Financiara si autorizate pentru
emiterela27 martie 2017. Respectiv, acestesituatiifinanciare consolidate sinteti 1t consecvente cuacele situatii financiare consolidate. Conduct intocmitac ituatiifinanciare consolidate sintetizate pentru publicareaacestorain presa.
Din cauza naturii lor rezumate, aceste situatii financiare consolidate sintetizate nu pot oferi o intelegere completd a performantei financiare si a pozitiei financiare ale Grupului. Aceast intelegere poate fi obtinuta numai din setul complet de

situatii financiare consolidate ale Grupului. Setul complet de situatii financiare consolidate ale Grupului din care au fost extrase situatile financiare consolidate sintetizate, sunt disponibile pe pagina web a BC Moldova Agroindbank SA (www.
maib.md) si la cerere la adresa str. Constantin Tanase 9/1, Chisinau, Republica Moldova.
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DI Serghei Cebotari Dna Carolina Semeniuc




CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FORTHE YEAR ENDED 31 DECEMBER 2016

2016 2015

MDL'000 MDL'000
Interest income 1,612,077 1,490,295
Interest expense (775,298) (680,646)
Net interest income 836,779 809,649
Net impairment loss on loans, lease receivables and other receivables (310,092) (471,292)
Net interest income after impairment of loans, lease receivables and
other receivables 526,687 338,357
Fee and commission income 364,508 300,354
Fee and commission expense (109,576) (76,738)
Net fee and commission income 254,932 223,616
Foreign exchange gains, net 216,062 255,160
Gains from financial assets and liabilities held for trading and available
for sale 2,825 7,686
Dividend income 247 -
Other operating income 30,121 27,842
Impairment loss on available for sale financial assets 5,778 (14,924)
Impairment loss on other assets (549) (15,810)
Gains from revaluation of investment property 3,170 46,112
Personnel expenses (295,480) (213,951)
Other administrative and operating expenses (235,471) (214,564)
Amortization expenses (68,686) (58,082)
Operating profit before tax 439,636 381,442
Income tax expense (32,398) 3,317
Net profit for the year 407,238 384,759
Profit attributable to:
Bank’s Shareholders 403,817 382,466
Non-controlling interests 3,421 2,293
Net profit for the year 407,238 384,759
Other comprehensive income
Items that are or may be reclassified to profit or loss:
Change in fair value of financial assets available for sale 2,460 9,896
Deferred tax related to the changes in fair value of financial assets
available for sale (153) (594)
Items that will never be reclassified to profit or loss:
Revaluation of land and buildings 67,226 13,384
Deferred tax related to the revaluation of land and buildings (7,689) 695
Other comprehensive income for the year 61,844 23,381
Total comprehensive income for the year 469,082 408,140
Total comprehensive income attributable to:
Bank’s Shareholders 465,661 405,847
Non-controlling interests 3,421 2,293
Total comprehensive income for the year 469,082 408,140
Earnings per share (expressed in MDL per share) 389.17 375.15

The disclosure of basis of preparation of the summary consolldated financial statements is presented in Note 1.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2016

31.12.2016 | 31.12.2015
MDL'000 MDL'000

ASSETS
Cash on hand 465,420 515,578
Balances with National Bank of Moldova 4,010,766 3,525,126
Due from banks 2,125,086 2,261,334
Financial assets held for trading - 36,576
Loans and advances to customers 9,652,416 10,329,059
Lease receivables 172,518 263,934
Financial assets available for sale 174,095 153,769
Financial assets held to maturity 2,104,017 688,879
Non-current assets held for sale 24,005 24,093
Property and equipment 825,794 411,458
Investment property 78,991 75,149
Intangible assets 68,510 62,708
Other assets 163,458 101,709
Total assets 19,865,076 18,449,372
LIABILITIES
Due to banks 95,658 183,931
Borrowings 848,088 1,114,606
Due to customers 15,412,375 14,044,541
Deferred tax liabilities 35,067 24,926
Current tax liabilities 6,232 8,535
Other liabilities 205,316 113,554
Total liabilities 16,602,736 15,490,093
EQUITY
Ordinary shares 207,527 207,527
Share premium 104,537 104,537
Property and equipment revaluation reserve 208,511 149,548
Available for sale financial assets revaluation reserve 74,510 72,203
Retained earnings 2,656,859 2,418,489
Total equity attributable to shareholders of the Bank 3,251,944 2,952,304
Non-controlling interests 10,396 6,975
Total equity 3,262,340 2,959,279
Total equity and liabilities 19,865,076 18,449,372

The disclosure of basis of preparation of the summary consolldated financial statements is presented in Note 1.
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Opinie

Situatiile financiare consolidate sintetizate, care cuprind situatia consolidata a pozitiei financiare la
data de 31 decembrie 2016 sisituatia consolidati de profit sau p1erdere si alte elemente ale rezultatului
global pentru anul incheiat la aceasta data, sunt derivate din situatiile financiare consolidate auditate

ale BC Moldova Agroindbank S.A. (Banca) si a companiilor sale fiice (Grupul) pentru anul incheiat la
31 decembrie 2016.

Tn opinia noastra, situatiile financiare consolidate sintetizate anexate sunt consecvente, sub toate aspectele
semnificative, cu situatiile financiare consolidate auditate, in conformitate cu baza descrisa in nota 1.

Situatiile financiare consolidate sintetizate

Situatiile financiare consolidate sintetizate nu contin toate prezentarile cerute de Standardele
Internationale de Raportare Financiara. Astfel, citirea situatiilor financiare consolidate sintetizate si
raportulm auditorului cu privire la acestea nu reprezmta un substitut pentru citirea situatiilor financiare
consolidate auditate si raportului auditorului cu privire la acestea.

Situatiile financiare consolidate auditate si raportul nostru cu privire la acestea

Am exprimat o opinie de audit nemodificata cu privire la situatiile financiare consolidate in raportul
nostru din data de 27 martie 2017. De asemenea, acest raport include:

* Un paragraf de Evidentierea unor aspecte in care noi atragem atentia asupra notei 1 la situatiile
financiare consolidate care descriu faptul ca Banca Natlonala a Moldovei (BNM) a blocat doua
grupuri de actionari ai Bancii, care au activat concertat in raport cu Banca si au ach121t1onat cote
substantiale 1 in capitalul social al Bancii, fara a dispune de permisiunea prealabila scrisa a BNM. BNM
a solicitat actionarilor nominalizati de a se conforma prevederilor Legii institutiilor financiare, care
stipuleaza obligativitatea actlonarllor de a instraina, in termen de trei luni de la data deciziilor
BNM, actiunile ce le detin in capitalul Bancii. Ulterior, luand in consideratie faptul ca aceste actiuni
nu au fost instrainate In termenul stabilit de leg1slat1a in vigoare, actlumle au fost anulate’ si a
fost efectuata emisiune suplimentara de actiuni. In conformitate cu prevederlle Hotararii Comisiei
Nationale a Pietei Financiare nr. 15/2 din 7 aprilie 2016, actiunile din cadrul emisiunii suplimentare
au fost provizoriu inscrise pe numele Bancii.

Aspectul descris indica existenta unor incertitudini ce ar putea avea impact asupra activitatii Bancii
in caz ca actionarii noi si membrii Consiliului Bancii naintati de acesti actionari nu vor continua
politicile financiare Si operat1onale existente ale Bancii. Impactul aspectelor mentionate nu poate
fi estimat la data aprobarii s1tuatnlor financiare consolidate si nu a fost reflectat sau prezentat in
situatiile financiare consolidate.

De asemenea, in paragraful Evidentierea unor aspecte am atras atentia asupra notei 3 la situatiile
financiare consohdate care descrie faptul ca la 31 decembrie 2016, MAIB - Leasing S.A. a mreglstrat
o pierdere neta de 17 386 mii lei, are pierderi cumulate de 10, 798 mii lei, iar capitalul propriu
este mai mic decat cap1tal act1onar cu 8,234 mii lei. MAIB - Leasmg S.A. se bazeaza pe sprijinul
suplimentar al Bancii si pe 1mbunatat1rea performantelor financiare pentru a-si continua activitatea.

e Comunicarea aspectelor cheie de audit. Aspectele cheie de audit sunt acele aspecte care, in baza
rationamentului nostru profesional, au avut cea mai mare importanta pentru auditul SItuatnlor
financiare consolidate din perioada curenta.

Responsabilitatea conducerii pentru situatiile financiare consolidate sintetizate

Conducerea este responsabila pentru pregatirea situatiilor financiare consolidate sintetizate in conformitate cu baza
descrisa n nota 1.

Responsabilitatea auditorului

Responsabilitatea noastra este de a exprima o opinie cu privire la masura in care situatiile financiare consolidate
sintetizate sunt consecvente, sub toate aspectele semnificative, cu situatiile financiare consolidate auditate in baza
procedurilor noastre, care au fost efectuate in conformitate cu Standardul international de audit (ISA) 810 (Revizuit),
Misiuni de raportare cu privire la situatiile financiare sintetizate.
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Opinion

The summary consolidated financial statements, which comprise the consolidated statement of
financial position as at 31 December 2016 and the consolidated statement of profit or loss and other
comprehensive income for the year then ended, are derived from the audited consolidated financial
statements of BC Moldova Agroindbank S.A. (the Bank) and its subsidiaries (the Group) for the year
ended 31 December 2016.

In our opinion, the accompanying summary consolidated financial statements are consistent, in all
material respects, with the audited consolidated financial statements, on the basis described in Note 1.

Summary consolidated financial statements

The summary consolidated financial statements do not contain all the disclosures required by
International Financial Reporting Standards. Reading the summary consolidated financial statements
and the auditor’s report thereon, therefore, is not a substitute for reading the audited consolidated
financial statements and the auditor’s report thereon.

The audited consolidated financial statements and our report thereon

We expressed an unmodified audit opinion on the audited consolidated financial statements in our
report dated 27 March 2017. That report also includes:

e An Emphasis of Matter paragraph in which we draw attention to Note 1 in the audited consolidated
financial statements which describe the fact that the National Bank of Moldova (the NBM) has blocked
two groups of shareholders of the Bank, acting in concert in relation to the Bank and purchased
a qualifying holding in the share capital of the Bank, without having a prior written permission of
the NBM. The NBM has asked nominated shareholders to comply with the provisions of the Law on
Financial Institutions, which stipulates the obligation of shareholders to sell within three months from
the NBM decisions date the qualifying holding in the share capital of the Bank. Subsequently, taking
into account that these shares were not disposed of within the period of time set by the legislation
in force, shares were cancelled and additional issue of shares was performed. In accordance with the
National Commission for Financial Markets Decision no. 15/2 dated 7 April 2016, issued shares were
provisionally registered on the Bank’s name.

Matter described indicates the existence of uncertainties that may impact the activity of the Bank
in the event that new shareholders and new members of the Board of the Bank nominated by those
shareholders will not continue the existing financial and operating policies of the Bank. The impact of
these matters could not be estimated at the date of approval of the consolidated financial statements
and has not been reflected or presented in the consolidated financial statements.

In the Emphasis of Matter paragraph we also draw attention to Note 3 to the consolidated financial
statements, which indicates that MAIB - Leasing S.A. incurred a net loss of 17,386 thousand lei during
the year ended 31 December 2016 and, as of that date, has accumulated losses of 10,298 thousand
lei and equity is less than the share capital by 8,234 thousand lei. For further continuing its activity
MAIB - Leasing S.A. is relying on additional support of the Bank and improving its financial performance.

e The communication of other key audit matters. Key audit matters are those matters that, in our
professional judgment, were of most significance in our audit of the consolidated financial statements
of the current period.

Management’s responsibility for the summary consolidated financial statements

Management is responsible for the preparation of the summary consolidated financial statements on the basis described
in Note 1.

Auditor’s responsibility

Our responsibility is to express an opinion on whether the summary consolidated financial statements are consistent,
in all material respects, with the audited consolidated financial statements based on our procedures, which were
conducted in accordance with International Standard on Auditing (ISA) 810 (Revised), Engagements to Report on
Summary Financial Statements.
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